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   CORPORATION COMMITTEE
MEETING OF THE RESOURCES COMMITTEE 
HELD AT 8.30 am ON friday 24 NOVEMBER 2017 
IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

	MEMBERSHIP:


	

	*
	Mrs S Jee (Chair) 
	

	*
	Mrs E Brocklehurst
	

	*
*
*

	Dr J Burford
Mr P Round 
Mr N Shore
	

	*
	Denotes member present
	


IN ATTENDANCE:

Mr S Arnfield, Director of Finance  

Mrs C Jones, Clerk to the Corporation

1
DECLARATIONS OF INTERESTS


There were no declarations of interest notified.
2
APOLOGIES FOR ABSENCE


apologies for absence were received from Mr R Molloy.
3
NOTIFICATION OF URGENT BUSINESS


a
Letter from CEO of ESFA (CEO)


A letter had been received from the ESFA about the standards of 



Governance and accountability in colleges in the sector, the details of which 

were discussed and noted by the Resources Committee. The Executive 


Team are scheduled to participate in external CPD relating to financial 



awareness and business planning and the details of this letter will be shared 


with SLT.
ACTION: Director of Finance to share the Letter from the ESFA with SLT

b
Work placement capacity fund (CEO)


A bidding opportunity to the total of £239,500 for SHC and £139,550 for KCC 

to build capacity for the future.  This would involve 50 days work placement 

on top of study time for students for a minimum of 1-% of students in scope.  

The submission of a bid was endorsed by the Resources Committee.
4
MINUTES OF THE PREVIOUS JOINT MEETING OF THE RESOURCES AND 
STANDARDS AND CURRICULUM COMMITTEE HELD ON 13 OCTOBER 2017
The open and confidential minutes of the above meeting were agreed and signed as a correct record, subject to the following adjustment:
Agenda Item 9 – the title of this minute to read ‘A level provision’.

5 
MATTERS ARISING


Standards and Curriculum Committee: 15 September 2017:
a
Minute 5.1b p2 – Matters arising – College Performance Update as at 


6 September 2017

The training on Value Added measures had been presented at the last 


meeting of the Standards and Curriculum Committee held on 13 November 
2017.

Resources Committee: 15 September 2017:
Open Minutes: 



b
Minute 5.2c p3 – Matters arising – Notification of urgent business – 



sub-contracting



The Director of Finance reported that he was awaiting a response from 


Eversheds in relation to the College’s contract with sub-contractors who 


contract with an employer in respect of apprenticeships.  The issue raised is 

in relation to the extent the College can control both contracts.
ACTION: Director of Finance – previously identified action

c
Minute 7 p3/4 – College Performance update



It was reported that the full published data set, including the 14-16 Academy 

data, would only be available for GFE colleges from January 2018.


The Vice Principal had attended a conference this week at which 14-16 


provision in FE Colleges was discussed with the position in respect of 


whether 14-16 data would be included in the QAR tabled reported as to 


remain under review.


The action relating to the development of action plans on any identified areas 

of concern will be progressed through the new Committee structure. 

d
Minute 9 p5/6 – ‘A’ Level provision



The CEO reported that a business case for ‘A’ levels will be presented to 


Governors post-merger.

e
Minute 11 p6 – HR Report



The Clerk had circulated the new internal College Group committee structure 

to the Resources Committee and it is to be presented at today’s TB meeting.
6
MERGER UPDATE


The CEO provided an update on the merger position, with the merger date now agreed at 00:01 on 12 December 2017. This was welcomed by the Committee.

The two merger Corporation meetings had been scheduled on 1 December 2017 (KCC) and 4 December 2017 (SHC).  

All the legal documentation had been received with some recent changes summarised, particularly in relation to the bank agreements.  The legal documents received from Governors, will be posted on the governor portal today and Eversheds will be present at both Corporation meetings.

A full staff meeting is scheduled on 20 December 2017 at Knowsley site, Stockbridge Lane, with the
St Helens building to close that afternoon to allow all staff to attend. 

7
REPORT AND FINANCIAL STATEMENTS: YEAR-ENDED 31 JULY 2017

The Director of Finance presented the Report and Financial Statements for the Year-Ended 31 July 2017.

The pension figures were particularly highlighted which formed part of the Group deficit.  It was agreed that the post balance sheet event needs to be changed within the narrative to reflect the post-merger position.    
It was noted that the Year-end Accounts would also be presented to the Audit Committee for information at the re-scheduled meeting to be held 27th November 2017 and at which the Audit Highlights Memorandum would also be presented.


The Report and Financial Statements for the year ended 31 July 2017 were 
approved by the Resources Committee and recommended for approval to the full 
Corporation at the Meeting scheduled on 4 December 2017, subject to Audit 
Committee review, the receipt of a clean report from KPMG and resolution of other 
minor amendments provided to the Finance Director.
8
AUDIT HIGHLIGHTS MEMORANDUM AND MANAGEMENT LETTER: 

31 JULY 2017

The Director of Finance reported that the Audit Highlights Memorandum and Management Letter: 31 July 2017 remained work in progress with KPMG.  This report is scheduled to be reviewed for acceptance by the Audit Committee at the meeting scheduled on 29 November 2017.   The Committee received assurances that no significant issues have been reported to the Director of Finance and that the report was expected imminently. The report would be circulated to the Committee once received.

ACTION: Clerk to circulate the Audit Highlights Memorandum and Management Letter to the Resources Committee
9
MANAGEMENT ACCOUNTS:  31 OCTOBER 2017
The Director of Finance presented the Management Accounts to 31 October 2017. 

It was reported that the College had a surplus of £2,935k for the year to date, which was £262k behind the business plan for the same period. 

The positive variance from the planned surplus was a result of the negative variances in income of £224k and a positive variance on overall expenditure of £486k, which was as detailed within the presented commentary. 
There was a negative cash flow for the period of £161k which was £208k behind the forecasted cash outflow for the period.  The shortfalls in Apprenticeship income, HE income and full cost income were particularly highlighted.  
The national apprenticeship position was reported at being 51% down between April 2017 and end of the academic year. It was noted that the RF grant is not reflected in the management accounts at this point in time. The position in relation to Full Cost income is under weekly discussion by the Executive Team with the new MD now leading these developments.
It was noted that the KCC Accounts need to be closed down at the point of merger and the process for this was summarised for the benefit of the Committee.
The Management Accounts to 31 October 2017 were approved by the Resources Committee. 

10
CHAIR’S ACTION:

10.1
sub-contracting proposals


This item was considered to be confidential by the Resources Committee, 


with the details therefore recorded within the confidential minutes of this 



meeting.

10.2
Overseas visit: Stuttgart 13-16 November 2017



The chair’s action taken (and email to all members of the Resources 


Committee) with regard to the approval of the above overseas visit was 


endorsed by the Resources Committee.
11
PARTNERSHIP PERFORMANCE REPORT

The latest Partnership Performance Report was accepted by the Resources Committee, with no issues identified.  The remainder of this minute was considered to be confidential by the Resources Committee, with the details therefore recorded within the confidential minutes of this meeting.
      12       URGENT ITEMS (AS NOTIFIED UNDER 3 ABOVE)



The urgent items were recorded under Minute 3 above.
      13       DATE AND TIME OF NEXT MEETING – As this would be the final meeting of  

                 the SHC Resources Committee, members were sincerely thanked for their 
                 services to the work of the Committee, and in particular Mr P Round. 


KEY OUTCOMES: 


MERGER:  The Resources Committee was updated on the latest information relating 
to the Merger with 00:01 on 12 December 2017 agreed as the merger date.
REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 JULY 2017: The Resources Committee approved the Report and Financial Statements for the Year ended 31 July 2017 for recommendation to the Corporation.
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