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STANDING ORDERS 
 
1 INTRODUCTION 

1.1 In this Document “College” means St Helens College Corporation and “Member”, 
“Chair”, “Principal” and “Clerk” mean respectively the Member, Chair, Principal 
and Clerk for the time being of the Corporation.  All other definitions have the 
same meanings as given in the College’s Instrument and Articles of Government, 
and word importing one gender will import any gender. 

 
1.2 Nothing in this document is meant to override the provisions of the Instrument and 

Articles of Government which at all times are to be regarded as the primary 
sources of guidance.  The standing orders are the bylaws to support the 
Instrument and Articles of Government. 

 
1.3 It is the responsibility of the Clerk to the Corporation to interpret the following 

documents and to advise the Corporation (or if appropriate, the Chair of the 
Corporation) if at any time it appears that the Corporation (or an individual 
Member of the Corporation) is in breach of the regulations: 
 Instrument and Articles of Government 
 Standing Orders for the conduct of meetings and related issues and Code of 

Conduct for Corporation Members 
 

1.4 In addition to the documents referred to above, the Clerk will have regard to 
longstanding custom and practice as far as it relates to the work of the 
Corporation. 

 
1.5 These Standing Orders should apply to both Corporation and Committee 

Meetings. 
 
1.6 All Governance related policies are appended to these Standing Orders for ease 

of reference. 
 

2 ATTENDANCE BY MEMBERS AT MEETINGS OF THE CORPORATION AND 
QUORUM REQUIREMENTS 
2.1 Members have been appointed to serve on the Corporation in expectation that 

they will be able to participate fully in the work of the Corporation and the life of 
the College.  It is appreciated, of course, that all Members have other demands on 
their time and thus there may be occasions when it is not possible to attend a 
meeting. 

 
2.2 Members are asked to give the Clerk as much notice as possible of the fact that 

they will be unable to attend a meeting.  This arrangement has two purposes.  
Firstly, it enables the apologies for absence to be registered at the meeting.  
Secondly, it will enable the Clerk to judge if the meeting will be quorate.  In 
exceptional cases it may be necessary to consult the Chair with a view to 
postponing a meeting because it becomes clear that no business can be 
transacted due to the lack of a quorum.  It is hoped that such a situation will never 
arise for the Corporation. 
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2.3 The Clerk will maintain an active register of attendance at meetings for future 
reference by Members and other interested parties, and for measurement of the 
annual performance indicator of the Board.  In addition attendance registers are 
also signed at each meeting.  The Corporation has a performance Indicator of 
80% attendance at all meetings. 

 
 
2.4 The Instrument of Government provides in paragraph 8(2)(b) for the  Corporation 

to consider removing a Member from office if he/she has been absent from 
meetings of the Corporation/Committee for a period longer than 6 consecutive 
months without the permission of the Corporation.  It is important, however, for 
apologies for absence to be submitted so that the Corporation may consider if the 
circumstances are such that removal from Membership is justified.  In the light of 
individual circumstances it may be appropriate for the Corporation to grant leave 
of absence to a Member from their duties as a Member of the Corporation. 

 
2.5 If at any time the Members of the Corporation/Committee are satisfied that any 

Member of the Corporation/Committee is unable or unfit to discharge the functions 
of a Member, the Corporation may by notice in writing to that Member remove 
him/her from office and thereupon the office shall become vacant. (Instrument of 
Government paragraph 8(2)(a) 

 
2.6 The Corporation has a formal Attendance Policy which includes all non-

Corporation Members who serve on Committees.  The Corporation also has a 
Procedure for the removal of a Governor from office. Copies of both of these 
documents are appended to the Standing Orders at Appendix 6. 

 
2.7 From time to time, it may be necessary for a Governor to request a formal 

temporary leave of absence from the Board due to other commitments, and this 
will be documented within the minutes of the meeting at which the request is 
reported and endorsed by the Corporation. Examples of such requests may 
include jury service, parental leave, caring responsibilities etc. 

 
2.8 Should the following occur: 

a A staff member is suspended as a member of staff 
b A student member is suspended from the College as a student 
 
The Principal should immediately advise the Chair and the Clerk.  In this 
eventuality, the Corporation may suspect a Corporation Member for the duration of 
the suspension. 
 

2.9 Membership of the Corporation and Quorum Requirements 
The Corporation Membership as at November 2014 is attached at Appendix 1a of 
the Standing Orders, along with the current approved terms of reference for each 
Committee (Appendix 1c). The Corporation operates its quorum requirements in 
accordance with the Instrument and Articles of Government.  Hence, St Helens 
Corporation comprising 17 Members requires 7 Members to constitute a quorum. 
The Committees of the Corporation have separate quorum requirements, which 
are included in each Terms of Reference, as approved by the Corporation. 
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2.9 The Clerk to the Corporation, through the Chair, shall be responsible for the 

closure of a Meeting should a quorum not be achieved.  If in the course of a 
meeting, the Members present fall below that which constitutes a quorum, the 
meeting shall normally be terminated forthwith.  In some circumstances the 
meeting may continue on an informal basis but there can be no formal decisions 
or resolutions made at that meeting.  
The notes of that meeting, should it continue, are then presented to the next 
scheduled and quorate meeting for further discussion and ratification of proposed 
decisions/resolutions taken at the inquorate meeting.   
The decision as to whether to continue a meeting on an informal basis is at the 
discretion of the respective Chair. In some instances, dependent primarily on 
timing, Chair’s action will be sought following an inquorate meeting relating to 
those decisions which may require an urgent decision and before the next formal 
meeting; Chair’s action will be subsequently ratified at the next quorate committee 
meeting and also by the full Corporation at the first business meeting, as required. 

 
3 PUBLICATION OF MINUTES AND PAPERS 

 

3.1 The Clerk to the Corporation will aim to produce draft Minutes of all 
Corporation/Committee meetings within five working days of the date of the 
meeting being held.  Once approved by the Chair, draft Corporation Minutes are 
circulated to each Member for information and become available for public 
inspection at this time.  Arrangements for the distribution of Committee Minutes 
may differ dependent upon the frequency of meetings. 

 
3.2 With the exception of excluded items (see paragraph 3.3 below), the following will 

be available for inspection in the office of the Clerk to the Corporation of St Helens 
College, with the minutes of each meeting available via the College’s website 
under the Governance section: 
 the agenda for meetings of the Corporation/Committees 
 the open draft minutes of meetings of the Corporation/Committees once they 

have been approved by the Chair 
 the signed open minutes of the Corporation/Committees 
 any reports, documents and other papers considered at a meeting of the 

Corporation (unless deemed confidential by the College see 3.3 below) 
 

3.3 The following items will be regarded as confidential items and thus will not be 
available for inspection: 
 information relating to an individual; 
 information regarding commercial interests; 
 information provided in confidence by a third party who has not authorised its 

disclosure; 
 financial or other information relating to procurement decisions, including that 

relating to the College negotiating position; 
 information relating to the negotiating position of the College in relation to 

industrial relations matters; 
 information relating to the financial position of the College where disclosure 

might harm the College or its competitive position, as determined by the 
Corporation; 

 legal advice received from or instructions given to the College’s legal advisors; 
 information planned for publication in advance of that publication. 
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The Corporation’s Policy on Confidentiality is appended to the Standing Orders at 
Appendix 7.   
 

3.4 The address of the Office of the Clerk to the Corporation is as follows: 
The Clerk to the Corporation 
Room BS278 
St Helens College, Water Street 
ST HELENS, WA10 1PP 
Tel:  01744 623104   
Email:  cjones@sthelens.ac.uk 

 
3.5 Whenever practicable, documents will be available between 0900 and 1700, 

Monday to Thursday and 0900 to 1630 on Fridays.  If it is not possible to provide 
immediate access to documents the College will endeavor to respond to requests 
for information (other than those listed within the College’s Policy as Confidential), 
within 15 working days.   
 
Further information is available on access to information within the College Policy 
Statement “Access to Information, Publication of Minutes and Access to 
Corporation and Committee Meeting by Non-Members (including reference of 
confidentiality)” (attached at Appendix 7). 

 
3.6 In accordance with requirements of the Freedom of Information Act 2000, the 

Corporation has introduced a Publication Scheme based on the model provided 
by JISC.  Details are available on the College’s website. 

 
3.7 The Clerk shall make arrangements for the Corporation to annually review all 

confidential material and make such material available for public inspection where 
it is satisfied and that the reason for dealing with the matter on a confidential basis 
no longer applies or considers that the public interest in disclosure outweighs that 
reason. 

 
4 ACCESS TO MEETINGS OF THE CORPORATION AND CONFIDENTIALITY 

4.1 Members of the Corporation and the Clerk will be the only persons entitled to 
attend all meetings of the Corporation. 

 
4.2 A fully scheduled calendar of all Corporation/Committee Meetings and an annual 

cycle of Business is approved and published by the Corporation for the 
forthcoming academic year. These are available on the College’s website under 
the Governance section. 

 
4.3 It is important to remember that in certain circumstances a Member of the 

Corporation, a member of staff, a student or the Clerk may be asked to withdraw - 
see Instrument of Government paragraph 12. 

 
4.4 While the Instrument of Government does not automatically require a Member to 

withdraw in the circumstances detailed in paragraph 12, there has been an 
expectation on the part of the Corporation that it will be appropriate in such 
circumstances (which rarely arise) for the Member concerned to withdraw from the 
meeting. 

 
4.5 Responsibility for determining who may attend meetings of the Corporation other 

than Members and the Clerk rests with the Corporation. 

mailto:cjones@sthelens.ac.uk
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4.6 The Principal and Clerk will consider which Members of staff are required to attend 
meetings of the Corporation so that the Corporation has access to information and 
advice (for example, it is likely that the Deputy Principals will be invited to all 
meetings of the Corporation). Staff are invited to attend Corporation/Committee 
Meetings, through the Principal, at the discretion of the Corporation. 

 
4.7 The Corporation places responsibility on the Chair, the Principal and the Clerk to 

ensure that Members of College staff withdraw from meetings as and when the 
need arises.  Such an arrangement avoids potential embarrassment for all parties.  
If, however, one or more Members of the Corporation believe that Members of the 
staff should withdraw from a meeting for a particular item, they are required to 
bring this to the attention of the meeting. 

 
4.8 While the majority of business conducted by the Corporation is not confidential 

and thus reports etc, are open to inspection (see paragraphs 3.2 and 3.3), it is not 
thought appropriate, as a matter of course, for Members of the public (including 
Members of the staff of the College) or the press to be in attendance at meetings 
as observers, apart from any Public meetings that the Corporation may hold. 

 
4.9 An Annual General Meeting of the Board is normally held each December at which 

the Financial Statements are approved, along with consideration of a number of 
other annual procedural issues, including the annual re-appointment of the 
College’s internal and external auditors. 

 
4.10 A person wishing to attend a meeting of the Corporation as an observer should 

first approach the Clerk who will arrange with the Chair for the issue to be taken as 
the first item of business on the agenda.  Until a decision is reached by the 
Corporation the person wishing to attend the meeting will be required to remain 
outside of the meeting room. 

 
4.11 While considering such requests the Corporation will have regard to the availability 

of space in the meeting room and the reason for the request to attend. 
 

4.12 Where a Member of the public or press is given observer status at a meeting of 
the Corporation, the Chair will stress that certain items of business may be 
regarded as confidential.  In such cases the person will be required to withdraw 
from the meeting.  If practical an indication should be given at this stage of any 
known confidential items. 

 
4.13 The Corporation has two Student Members.  One Student Member is the elected 

Student Union President and the other Student Member is the elected Student 
Council President. Should the Student Union President or Student Council 
Member resign from this position, an Acting Student Union President or Student 
Council  Member may be appointed by the College for the remaining term and this 
person(s) will automatically become the Student Governor(s). 

 
4.14 Unless specifically invited to do so, Members of the public and the press do not 

have speaking rights at any time during a meeting of the Corporation. 
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4.15 If there is any form of disruption by Members of the public and/or the press the 
Chair will have the authority to suspend the meeting. 

 
4.16 When it is possible to reconvene the meeting the Corporation will consider the 

withdrawal of the invitation to the Members of the public and/or press to be in 
attendance at the meeting.  The decision of the Corporation in such matters is 
final. 

 
4.17 The Corporation’s Policy relating to Confidentiality, is contained within the policy 

“Access to Information, Publication of Minutes and Access to Corporation and 
Committee Meeting by Non-Members (including reference of confidentiality)” 
appended to the Standing Orders at Appendix 7.  The Corporation have approved 
within the Policy that an annual review of all confidential reports and papers will be 
undertaken by each respective Committee, to decide whether such reports may be 
deemed open or remain confidential.  Such reviews are undertaken at the 
commencement of the autumn term, with a full report being presented to the 
Annual General Meeting each year on this issue. 

 
4.18 Any Member of the Corporation may attend any Standing Committee meeting of 

the Corporation as appropriate, and any Committee report may be requested by 
any Member of the Board at any time.  The Minutes of each Standing Committee 
are presented to the full Corporation for formal approval in a timely fashion, so that 
all Governors are kept abreast of Committee business items. The Clerk also  
e-mails the minutes of all Standing Committee meetings to all Governors, once 
approved by the respective Chair. 
 
The Clerk produces a summary of key outcomes from each Committee to the 
Corporation Meeting for ease of reference and to assist with the smooth operation 
of Corporation Business.  

 
Copies of minutes are also posted on the Governance web pages, staff intranet 
and also the Governor Portal which may be accessed by Governors externally via 
an authorised password system. 

 
4.19 The monthly Management Accounts are made available to each Member of the 

Corporation once approved by the Resources Committee and the latest set of 
Management Accounts are presented at every meeting of the Corporation.  The 
Accounts are posted on the Governor Portal and also on the College staff Intranet. 

 
4 PROCEEDINGS OF MEETINGS 

 

5.1 The Corporation/Committees will seek to reach a decision by consensus but, 
should the need arise, a question to be decided at a meeting of the Corporation 
shall be determined by a majority of the votes of the Members present and voting 
on the question.  It is often the case, however, that the Members present are 
clearly unanimous and thus it is not necessary to conduct a vote. 

 
5.2 Where there is an equal division of votes the Chair shall have a second or casting 

vote. 
 

5.3 A Member may not vote by proxy or by way of a postal ballot. 
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5.4 The normal way of voting will be by a show of hands.  If a majority of Members 
present and entitled to vote on a particular issue so wish, the vote may be 
conducted by secret ballot.  It is envisaged that such an arrangement will only be 
needed in exceptional circumstances. 

 
5.5 No resolution (decision) by the Corporation may be rescinded or varied at a 

subsequent meeting unless consideration of the rescission or variation is a 
specific item of business on the agenda for that meeting. 

 
5.6 All Members of the Corporation/Committees will comply with the doctrine of 

collective responsibility and stand by a decision even if it was not taken 
unanimously. 

 
5.7 The withdrawal of Members from meetings of the Corporation for particular items 

is dealt with in the Instrument of Government paragraph 12. 
 

5.8 There will be occasions when an individual Member should declare an interest - 
not necessarily a financial interest - in an issue due to, for example, Membership 
of an outside body.  Declarations of interest are taken on the first item of each 
Corporation and Committee Meeting, and a comprehensive register of interests is 
maintained by the Clerk’s office, and is subject to annual review. (Instrument 
paragraph 9 refers.) 

 
5.9 The quorum requirements for a Committee are as stipulated in the terms of 

reference for each Committee. 
 

The remit and scheme of delegation for each Committee is presented to each 
Committee meeting for ease of reference.  Committee terms of reference are 
reviewed by each Committee, on behalf of the Corporation, on an annual basis.  
Any recommended changes to a Committee Terms of Reference/Scheme of 
Delegation, Membership and quorum arrangements, are subject to the 
Corporation approval.  The Terms of Reference of each Committee, along with the 
Corporation’s overall scheme of delegation are appended to the Standing Orders 
at Appendix 1c and 1d respectively. 

 
5.10 The Corporation does not usually accept ‘tabled’ papers and if accepted, this must 

be done with the prior approval of the Chair. 
 
5.11 Special Meetings 

Special Meetings, if deemed necessary, are called in accordance with paragraph 
10 of the Instrument of Government.  The Corporation has an approved 
Disciplinary Procedure for Senior Postholders and the Clerk to the Corporation. 

 
5.13 Non-scheduled meetings  

Non-scheduled meetings of the Corporation or any standing Committee may be 
convened by the respective Chair at any time, should the need arise. 

 
5.14 Working Groups/Panels 

Working Groups/Corporation Panels may be convened by the Corporation at any 
time for a specific purpose, eg disciplinary appeals panels, selection panels for 
Senior Postholders, Planning Event Working Group. 
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6 CORPORATION DECISIONS AND VOTING 
 

6.1 The reports received by the Corporation will normally include a clear 
recommendation.  Past experience has shown that the Corporation prefers a basis 
to work from.  It is true to say that the Corporation will often adopt the 
recommendation(s) as presented. The Corporation will also challenge the 
Executive to ensure that there is a consistent approach to performance 
improvement throughout all aspects of the College’s activities. 

 
6.2 At any time during a discussion a Member may raise a point of order where it is 

believed that the provisions of the Instrument and Articles of Government and/or 
the Standing Orders and/or another recognised authority are being ignored.  The 
Member raising the point of order will be required to explain the way in which the 
correct procedure is not being followed.  A point of order will be dealt with 
immediately by the Chair.  The ruling of the Chair after the advice of the Clerk has 
been obtained will be final and shall not be challenged further at the meeting. 

 
6.3 All discussions at meetings of the Corporation will be conducted through the Chair. 

 
6.4 Members are required to respect the right of others to express their personal 

views although nothing should be said or done which could bring the Corporation 
into disrepute. 

 
6.5      Should a consensus relating to a particular decision not be reached, a vote  

 by way of a show of hands may be called by the Chair.  If there is an equal 
 vote, the Chair shall have the casting vote. 
 

7 AGENDAS FOR MEETINGS AND CONVENING MEETINGS 
 

7.1 The Clerk will invite items for the Agenda of each Corporation meeting, from each 
Member, in advance of the preparation of all Corporation agendas. 

 
7.2 The presentation of Tabled Papers must be minimised and are only allowed to be 

presented with the approval of the Corporation through the Chair. 
 
7.3 Agendas for meetings of the Corporation will include “Notification of items of 

urgent business”.  The operative used in this statement is “urgent” and thus it 
should only be used for issues which arise since the publication of the agenda. 

 
7.4 The item will normally appear as the penultimate item in the agenda although the 

Chair will ask during an early stage in proceedings if any Member or the Clerk 
proposes to put forward an item of urgent business. 

 
7.5 The Chair will need to be assured that the issue is one which meets the following 

criteria: 
 it is the proper business of the Corporation to consider having regard to the 

Instrument and Articles of Government and the terms of reference of the 
relevant Committees of the Corporation; 

 it needs urgent attention by the Corporation. 
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7.7 If appropriate, the Chair will seek the support of the Corporation as a whole that a 
proposed item of urgent business is not heard.  In such cases it is hoped that it is 
possible to determine a way forward which is acceptable to all parties. 

 
7.8 Members of the Corporation are asked to give prior notice to the Clerk of their 

intention to raise an item of urgent business, the subject matter and the reason for 
the urgency. 

 
7.9 An annual cycle of business for both the Corporation and most Committees is 

maintained by the Clerk and presented to the Corporation for approval.  These are 
acknowledged as being working documents and could therefore be subject to 
changes. 

 
7.10 Committees shall comply as far as possible with any stipulated minimum number 

of meetings as set out in their terms of reference. 
 

7.11 All Corporation and Committee meetings shall be summoned by the Clerk to the 
Corporation by at least seven calendar days and all relevant papers will be sent to 
every Member as appropriate, together with a copy of the relevant agenda.  Such 
notice shall also state the time, date and venue of the meeting. 

 
7.12 It shall be permissible for the Chair of a Committee to convene an emergency non-

scheduled meeting of that committee by giving less than seven business day’s 
prior notice if in the reasonable opinion of the Chair there are matters which 
demand urgent consideration. 

 
7.13 The Chair of the Corporation (and Chair of Committees where required) shall 

agree the draft agenda(s) before distribution and shall make the final decisions 
regarding those agenda items to include. In addition, the Clerk to contact all 
Corporation Members before each Corporation meeting to invite agenda items for 
consideration by the Chair. 

 
7.14 Any meeting that is convened outside of the approved schedule of meetings shall 

be convened as a non-scheduled Meeting of the relevant Committee or 
Corporation, and, agendas and papers will be forwarded in accordance with Para 
7.11 above, as far as is practical. 

 
8 DELEGATED POWERS, ACTION TAKEN BY THE CHAIR OF THE CORPORATION, 

AND USE OF THE COLLEGE SEAL 
 

8.1 The Articles of Government specify the different roles and responsibilities of the 
Corporation and the Principal including delegable and non-delegable functions 
(paragraph 3). 

 
8.2 The Definition of Good Governance, as referenced in the AoC Creating Excellence 

in Governance publication (Section 2.7) states that   
Governance is the act of governing – not managing. Governance provides 
strategic leadership and direction to an organisation. 
It sets and approves policies and the budget, defines expectations, delegates 
powers, and verifies performance towards delivering its strategic aims and 
objectives.  
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The most important aspect is an appropriate division of responsibilities between 
strategic governance by the governing body and operational management by the 
College’s senior management team led by the principal. This approach would be 
underpinned by the right level of checks and balances.  

 
8.3 There are occasions when issues arise which should be placed before the 

Corporation although the next scheduled meeting is too distant and it is not 
thought appropriate to call a non-scheduled meeting.  In such circumstances the 
Corporation has agreed that the Chair may take action on behalf of the 
Corporation on the condition that such a course of action is not contrary to the 
Articles of Government or other regulations.   

 A specific reference to Chair’s Action is contained within the approved document 
“The Role of the Chair and Deputy Chair” as included at Appendix 2. 

 
8.4 Request for action by the Chair will only be made through the office of the Clerk to 

the Corporation 
 

8.5 The decision of the Chair will be reported to the next scheduled meeting of the 
Corporation by the Clerk. 

 
8.6 The Clerk to the Corporation, in consultation with the Chair of the Corporation and 

the Principal, will judge if it is thought appropriate to seek the views of the Chair of 
the standing committee associated with the issue. 

 
8.7 The Corporation has decided not to delegate specific functions to the Chair of the 

Corporation as this may prove to be too restrictive for the arrangements to work 
effectively as and when appropriate. 

 
8.8 The Clerk to the Corporation shall be responsible for the College seal, and where 

for example a legal document, contract or deed requires the College seal, it must 
be applied by the Clerk to the Corporation, or a nominated person. The application 
of the seal must be authorised by the Chair or the Deputy Chair and the Principal 
or Deputy Principals, and application of the seal will be reported to the full 
Corporation through the Resources Committee.  

 
8.9 The Corporation operates the College’s tendering procedures in line with that 

contained within the College’s Financial Policies and Procedures and Procurement 
Policy. 

 
9 DECLARATIONS OF INTEREST 

 

9.1 The Instrument of Government (paragraph 9) stipulates the regulations relating to 
Members holding interests in matters relating to the College. More details about 
potential conflicts of interest are also contained within the Code of Conduct 
(section 20.12). 

 
9.2 The Clerk shall maintain a register of the interests of the members which have 

been disclosed and the register shall be made available during normal office hours 
at the College to any person wishing to inspect it.  The annual completion of the 
Register also includes the declaration of any gifts/hospitality that may have been 
received over the proceeding 12 month period. 
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10 STATEMENTS MADE ON BEHALF OF THE CORPORATION 
10.1 Unless otherwise agreed by the Corporation in individual circumstances, 

statements on behalf of the Corporation will only be made by the following: 
 the Chair; 
 the Principal; 
 the Clerk. 

 
10.2 It is the responsibility of the Clerk to the Corporation to conduct all 

correspondence on behalf of the Corporation. 
 
10.3 Custom and practice is for the Clerk to respond to correspondence from all staff 

(including representatives of the staff such as union officers) so as to reduce the 
burden on individual Members of the Corporation and to ensure that collective 
decisions of the Corporation are followed.  This task is usually undertaken 
following consultation with the Chair of the Corporation. 

 
11 LEGAL ADVICE AND INSURANCE LIABILITY FOR MEMBERS OF THE 

CORPORATION 
 

11.1 Corporation Members should seek advice from the Clerk to the Corporation if legal 
advice is felt necessary. The Clerk has access to independent legal advice when 
required. 

 
11.2 The Corporation has an approved Policy and Procedure on Whistleblowing/ 

Employee Disclosure, which is reviewed by the Audit Committee, on behalf of the 
Corporation, every 2 years. The last review was undertaken on 17 November 
2014. 

 
11.3 There may be occasions when the Clerk feels that her/his advice is being  

overruled and because of this the proper conduct of the Corporation is being put 
at risk. 

 
Firstly, the Clerk must make every effort to resolve the difficulty through the 
avenues available within St Helens College.  She/he must be sure that her/his 
concerns are properly understood and have been adequately considered by those 
concerned.  This will be best achieved in the first instance by ensuring that: 
 the reasons for the concern have been put in writing and sent by the Clerk to 

the Chair of the Corporation and to the Principal 
 the Chair of the Corporation’s Audit Committee has been informed if the issue 

is relevant to that Committee’s term of reference 
 the Clerk has reported her/his concerns to a meeting of the relevant Committee 

or to the full Corporation and asked for this to be recorded in a publicity 
available minute 

 St Helens College’s external auditors have been informed 
 

If no solution can be reached and the Clerk’s view is that the grounds for the 
original concern still presents a threat to the proper Governance of the College, 
the Clerk has been granted prior authorisation to obtain legal advice from the 
St Helens College Solicitors and to inform all Members that this has been done.  
The Corporation may also decide to obtain further legal advice. 
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In the unlikely event that no action results from this sequence of steps, and if the 
grounds for concern, in the view of the Clerk, still present a threat to the proper 
governance of St Helens College, and/or may result in action which is outside the 
powers of the Governing Body, the Corporation have approved the following 
mechanism for the Clerk (as agreed at the Corporation Planning Event – Jan 
2000): 

Prior authorisation has been given by the Governing Body to the Clerk to seek 
advice from the Funding Agency in such circumstances and to inform the 
Chair and Principal that this has been done. 

 
11.4 Recognising the previous inequitable position, the Learning & Skills Act 2000 

contains a clause covering liability of FE governors as non-executive directors.  It 
remains the case that Corporation is a corporate body created by an Act of 
Parliament with its own legal status and powers to enter into contracts and employ 
staff.  Governors are Members of the statutory corporation and, in principle, 
cannot be individually liable for the debts of the statutory body. 

 
As long as Members ensure that the Corporation does not exceed its powers in 
law, and as long as Members exercise a duty of skill and care, and act reasonably, 
honestly and prudently, in good faith, in the interests of the Corporation, individual 
Members should not be held personally liable. 

 
11.5 The College has appropriate Insurance Liability cover arrangements for individual 

Corporation Members and the College has extended indemnity to cover Members 
for up to six years after their term of office expires.  

 
11.6 The Principal is required to advise the Corporation on non-compliance with the 

requirements of regularity and propriety (refer to College’s Policy on Fraud and 
Corruption). 

 
12 INDIVIDUAL CONTRIBUTIONS BY MEMBERS OF THE CORPORATION AND 

COMMITTEES OF THE CORPORATION 
 

12.1 The Instrument of Government includes the following statement (paragraph10(6)): 
“Every Member of the Corporation shall act in the best interests of the Corporation 
and shall not be bound to speak or vote by mandates given by other body or 
person”. 

 
12.2 All parties will recognise that Members must take a personal view on each matter 

received by the Corporation and contribute to debates accordingly. 
 

12.3 Once a matter is considered by the Corporation, each and every individual 
Member of the Corporation is expected to be bound by the collective decision of 
the Corporation whatever one’s personal views are on the issues. 

 
12.4 Particular regard should be taken of the confidentiality of certain proceedings. 
 
12.5 The importance of working for the good of St Helens College cannot be overstated 

which may mean on occasions that personal views have to be put to one side 
once a decision is reached by the Corporation. 
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12.6 Committees of the Corporation 
The Corporation currently has six established Standing Committees, with one sub-
Committee established under one of the six Standing Committees.  These are as 
follows: 
 Audit Committee 
 Search and Governance Committee 
 Resources Committee (with the Accommodation and Access Development 

Group serving as a Sub-Committee) 
 Standards and Curriculum Committee 
 Remuneration Committee 
 Gamble Education Charity Trust Committee. 
The Chair of the Corporation is also the Chair of the Search and Governance and 
Resources Committee but the Chair cannot Chair or be a Member of the Audit 
Committee.  Members of the Audit Committee and Resources Committee cannot 
be the same Members. 
 
No Senior Postholders may be Members of the Audit Committee or the 
Remuneration Committee, but Senior Postholders may be Members of other 
Committees. 
 
The Membership, terms of reference and quorum requirements are as agreed by 
the Corporation and are normally reviewed on an annual basis.  The relevant 
Committee elects the respective Chairs on an annual basis.  An Annual report on 
Committee Membership and Chairs is presented to the Corporation at the Annual 
General Meeting for ratification purposes. 
 
All Members of the Corporation are actively encouraged to become Members of 
one or more Committees of the Corporation and the Board is also committed to 
succession planning and reviewing Membership on a regular basis, via the Search 
and Governance Committee as required. 
 
The terms of reference of each Committee lists the numbers of Members, the 
quorum required and the frequency of meetings.  Each Committee Member’s term 
of office is linked to their Corporation term-of-office, i.e. 4 years, and Members can 
be re-elected when their term of office has expired.  The Clerk to the Corporation 
clerks each Committee Meeting, and a full schedule of meetings and cycles of 
business are prepared and agreed on an annual basis. 
 
Governors also operate a Governor Link arrangement whereby each Member is 
linked to a strategic area. Details of the revised arrangements are appended at 
Appendix 15 and a protocol for the link governor arrangements have been agreed. 
 

13 COLLEGE’S NO SMOKING POLICY 
 

13.1 The College operates a “No Smoking” Site Policy. 
 
14 ALLOWANCES TO MEMBERS OF THE CORPORATION 

 

14.1 Attendance at Meetings of the Corporation and Committees of the Corporation 
Corporation Members’ travelling expenses are authorised by the Clerk to the 
Corporation.  The Principal’s College-related expenses are authorised by the 
Chair of the Corporation.   
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Members may only claim expenses for traveling and subsistence at the same 
rates as the current staff rates and there is no restriction on the number of miles 
that can be claimed for College-related journeys.  When using public transport, 
Members are required to travel at the most cost effective method, which is usually 
by second class travel and must be able to demonstrate value for money.  All 
requests for such expenses are to be submitted to the Clerk to the Corporation 
using the College’s expense claim forms and receipts should be provided 
wherever possible. 

 
14.2 The scheme for the payment of allowances to Members of the Corporation for 

costs which are incurred as a result of their Membership of the Corporation is 
detailed below: 

 
1 Attendance allowances will NOT be available to Members of the Corporation 

(ie a payment for attending meetings). 
2 Traveling Expenses are payable for Corporation Members. 
 
Participating in Approved Development Programmes for Members of the 
Corporation 
1 The tuition or conference fee (if any) will be paid by the College in approved 

cases. 
2 Travel costs (based upon the most cost effective means of transport) will be 

reimbursed by the College in approved cases. This may include overnight 
accommodation if required and if more cost effective. 

3 Any relevant subsistence costs will be reimbursed by the College in approved 
cases. 

 
How to apply for reimbursement costs 
If a Member of the Corporation has the opportunity to participate in an external 
development programme, it is suggested that he/she contacts the Clerk to discuss 
the arrangements before any commitments are made.  The Clerk will consult the 
Chair of the Corporation as appropriate. 

 
 
15      MEMBERSHIP OF THE CORPORATION - AVAILABILITY OF INFORMATION TO THE    

     PUBLIC 
15.1 A list of the names of Members of the Corporation will be available for inspection 

in the office of the Clerk to the Corporation (see paragraph 3.4 for address), 
displayed on the College’s internal Intranet and also the College’s external 
website.  

 
15.2 In addition to the names of the Members of the Corporation, enquirers will be 

notified of the following: 
Any person wishing to write to Members of the Corporation may do so by 
providing the Clerk to the Corporation with sufficient copies of any 
documentation.  
Normally no charge will be made for postage for forwarding a document to 
Members although the Clerk to the Corporation will use discretion when 
considering if the costs to be incurred are reasonable.  Thus a charge could 
be made to cover direct and indirect costs as a condition of forwarding 
documentation. 
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15.3 Addresses and telephone numbers of Members of the Corporation will not be 
made available to third parties. 

 
15.4 The name and contact address of the Chair of the Audit Committee is also 

available through the Clerk to the Corporation. 
 
15.5 The Freedom of Information Act 2000, and the College’s obligation to implement a 

Publication Scheme, became fully effective from February 2004.  In line with 
openness and transparency, copies of all minutes, and relevant Governance 
documentation, are available via the College’s website. 

 
 

16 MEMBERSHIP OF THE CORPORATION AND APPOINTMENT OF CHAIR AND 
DEPUTY CHAIR OF THE CORPORATION 
16.1 The Membership of the Corporation of St Helens College will be determined from 

time to time by the Corporation having regard to the provisions of the Instrument of 
Government, and the recommendations of the Search and Governance 
Committee.  All issues relating to vacancies and re-appointments for Members will 
be considered firstly by the Search and Governance Committee with 
recommendations presented to the Corporation for approval. 

 
16.2 It is the wish of the Corporation that there is an appropriate balance of skills and 

experience amongst Members.  This will mean that Members will be drawn from a 
range of backgrounds including (if at all practicable): 
 the law 
 human resources including development and training 
 financial management 
 health 
 voluntary sector 
 higher education 
 manufacturing 
 local authority 
 small/medium enterprise sector management. 

 
16.3 Members will also have broad experience from industry and commerce even if 

they have a different background to that referred to in paragraph 16.2 above. 
 
16.4 It is recognised by the Corporation that a skills audit should be undertaken 

periodically so as to monitor the current make-up of the Membership and to 
prepare for the time when it is necessary to fill one or more vacancies.  This task 
will be the responsibility of the Clerk to the Corporation acting on behalf of 
Members.  The last skills audit was undertaken in September 2013. 

 
16.5 Whilst the personal skills of Members are of considerable importance, the 

Corporation has agreed that there should, wherever possible, be an appropriate 
balance in terms of a variety of other factors, eg age, gender, ethnicity and 
disability. 

 
16.6 Information on age, gender and ethnic origin is analysed as an integral part of the 

skills audit. 
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16.7 The Corporation has an established Search and Governance Committee to assist 
the Corporation in recruiting and appointing Members in an open and structured 
way, which may include a periodic advertisement being placed in the local press 
and on the College website so that a database of potential and interested 
applicants, with a variety of backgrounds and experience, can be maintained and 
drawn upon for future vacancies. Succession planning is a key priority for the 
Corporation. 
 

16.8 It is understood that the final decision for determining the Membership of the 
Corporation, including the individuals to be appointed to serve on the Corporation, 
rests with the Corporation as a body.  Thus it will not be appropriate to delegate 
authority to a standing committee or individual office holder to make decisions on 
behalf of the Corporation in such matters. 

 
16.9 The Governors’ Terms of Office are for a 4-year fixed term, apart from the Student 

Members who have a 1-year term of office.  The Corporation have agreed that, for 
all new Governors appointed from January 2013, that the appointment be subject 
to a maximum of 2x4 year terms (with the option of a third term should this be 
required). The advice of the Search and Governance Committee is also sought on 
the re-appointment of all Members to the Corporation and relevant Standing 
Committee, where each Members’ contribution is afforded appropriate scrutiny. 

 
16.10 Letters of appointment are forwarded to all newly appointed Members and include 

the date of appointment by the Corporation, the category of appointment, the term 
of office and any induction arrangements and a letter of acceptance of the position 
is invited.  Governors are also at this point requested to complete and sign both 
their register of interests and Governor eligibility form (the criteria being based on 
that detailed in Instrument paragraph 6,  and to also complete a DBS application. 
Letters of re-appointment are also forwarded to re-appointed Members.  Letters of 
resignation are also requested from relevant Members, where practical. 

 
16.11 Appointment/Dismissal of Staff of the College 

The Appointment and Dismissal of Staff (including Senior Staff) of the College are 
undertaken in accordance with the Articles of Government.  The Corporation has 
also established terms of reference for a Special Committee, should the need 
arise, and these are as contained in the Corporation’s Policy relating to the 
Disciplinary Procedures for Designated Senior Potholders and the Clerk to the 
Corporation.  The Corporation has agreed that membership of a Special 
Committee will be determined dependent on the issue in hand and the skills and 
experience of Members needed to deal with that issue.  There is therefore no 
determined Membership of a Special Committee. 

 
16.12 Appointment/Dismissal of the Clerk to the Corporation 

The appointment and dismissal of the Clerk to the Corporation is the responsibility 
of the Corporation.  The Clerk has an approved job description and is annually 
appraised and reviewed by the Chair of the Corporation. The Corporation has 
agreed that the Clerking arrangements should be reviewed on an annual basis, 
which includes a review of the Clerk’s job description every 2 years.  The 
Corporation acknowledges that the Clerk is responsible to the Corporation for all 
aspects of the role. 
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16.13 Appointment of Chair/Deputy Chair  
The Corporation elects a Chair and Deputy Chair on an annual basis at the first 
meeting of each Academic year. The election is by the proposing, seconding and 
agreement of the majority of Corporation Members.  The Clerk is normally 
required to present this item of business, but the retiring Chair may take this item, 
or the Corporation may decide to appoint another Governor from among their 
number to call for proposals.   
Should there be an occasion when more than one Member of the Corporation is 
nominated for either of the above positions, the Clerk will arrange an election 
process.  Members are requested to put forward a nomination for any of these 
positions at the time when the elections are being considered, which should be 
submitted to the Clerk well in advance of the meeting at which the election takes 
place.  Members have also been requested to declare, as part of the annual self 
assessment process, if they wish to be considered as a future Chair or Deputy 
Chair of the Corporation. 
 
The Corporation has approved a written specification for the role of the Chair and 
Deputy Chair of the Corporation, which is attached at Appendix 2. 

 
As part of the approved succession plan for the role of Chair, the Corporation has 
agreed that, should the need arise, the Deputy Chair would assume the role for a 
period of no longer than six months, until a permanent Chair has been appointed. 

 
Chairs of Committees are appointed by the relevant Standing Committee on an 
annual basis, and are also annually reviewed by the Corporation. The Corporation 
have agreed that a Deputy Chair of the Resources Committee should also be 
appointed on an annual basis.   
 
Members have been requested to put forward their expression of interest in either 
joining any Committee of the Corporation, or in becoming the Chair of any 
Committee of the Corporation, via the Clerk, as part of the annual self-appraisal 
process. 

 
16.14 Committee Membership - Terms of Reference 

Committee Membership Terms of Reference are reviewed annually by the 
relevant Committee and agreed by the full Corporation.  The Terms of Reference 
of each Standing Committee can be found at Appendix 1c to the Standing Orders.  
The terms of reference are also presented to each Committee meeting, for ease of 
reference.   
 
If the Terms of Reference are amended throughout the year, the revised terms are 
approved separately by the Corporation.   
The Corporation also determines the term of office of each Committee Member, 
which is now linked to the re-appointment process as a Corporation Member. 
 
The Corporation also has the authority to establish ad hoc working groups and 
Committees of the Corporation, as the need arises.  The Membership, terms of 
reference and quorum arrangements will be determined and agreed as required. 

 
16.15 The Corporation has an approved written role description and person specification 

for the role of Corporation Members, which is attached at Appendix 3 to the 
Standing Orders.  A separate procedure for the nomination, appointment and re-
appointment of Corporation Members is also attached at Appendix 4. 
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16.16 The Corporation have approved that externally Co-opted Members may be 

appointed to serve on any Committee, should a vacancy arise, and such 
arrangements are subject to approval by the Corporation through the Search and 
Governance Committee. 
 

17 DEVELOPMENT, TRAINING AND INDUCTION AND SELF-ASSESSMENT OF 
CORPORATION MEMBERS 

 

17.1 The Corporation has an approved written Governor Development/Training Policy.  
A copy of the Policy and the Induction Programme for new Corporation Members 
is attached to the Standing Orders at Appendix 5. 

 
 
17.2 The Corporation normally has an approved development schedule that is agreed 

and delivered on an annual basis.  The Clerk normally undertakes one-to-one 
meetings with individual Governors each summer, which also informs the 
identification of areas of development.  Each standing Committee also assesses 
its own development needs on an annual basis. 

 
17.3 The Corporation undertakes an annual self-assessment process which is a 

triangulated process.  This includes a self-assessment of the full Governing Body, 
resulting in an annually approved Governance Self-Assessment Report and 
Improvement Plan, an individual Governor self-assessment and also, in 
consultation with the Chair, the Clerk annually meets on a one-to-one basis with 
every Governor.   

 
 

The Corporation have decided not to hold formal appraisals with the Chair, but the 
Clerk consults with the Chair before these meetings take place, the purpose of 
which is to discuss Governor roles and responsibilities, including succession  
planning, individual training needs and development, together with any other 
Governance matters that Governors may wish to raise.  The Clerk produces a 
report from the one-to-one meetings and also the individual self-assessments 
which is presented to the Search and Governance Committee for consideration. 

 
18 COMPLAINTS ABOUT THE CORPORATION 
 

18.1 Any complaints about the Corporation are dealt with through a separate 
complaints procedure which is available from the Clerk to the Corporation, or if the 
complaint is about the Clerk, from the Chair of the Corporation.  A copy of this 
procedure is attached at Appendix 8. 

 
 
19 AMENDMENTS TO THE STANDING ORDERS FOR THE CONDUCT OF MEETINGS 

AND RELATED ISSUES 
 

19.1 The Clerk will be required to keep under continuous review the provisions of this 
document with the intention of suggesting to the Corporation improvements/ 
amendments to meet changed circumstances.  A full review will be undertaken on 
an annual basis as part of the Corporation’s annual review of its decision making 
process. 
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19.2 Individual Members of the Corporation may wish to suggest to the Clerk 
improvements/amendments/additions to this document.  Points raised will be the 
subject of a report to the next convenient meeting of the Corporation so that a 
decision may be made. 

 
19.3 Any amendments to the text of this document will require the approval of the 

Corporation unless they are covered directly or indirectly by statute in which case 
such changes will be acted upon without delay. 
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20 CODE OF CONDUCT FOR CORPORATION MEMBERS (as based on the model 
provided by Eversheds (12th Edition))  

 
20.1 INTRODUCTION 

This Code is intended as a guide, to indicate the standards of conduct and 
accountability which are expected of Corporation Members, to enable them to 
understand their legal and ethical duties and to assist them both in carrying out 
those duties and in their relationship with the Corporation and Principal as the 
Chief Executive. This Code is therefore aimed at promoting effective, well 
informed and accountable college governance, and is not intended to be a 
definitive or authoritative statement of the law or good practice. 
 
In addition to this Code, Corporation Members are recommended to familiarise 
themselves with the following: 
(a) the College’s Instrument  and Articles of Government 
(b) the College’s Strategic Plan 
(c) the Financial Memorandum entered into by the College with the SFA/EFA  

/HEFCE 
(d) the College Governor Handbook (available on the Governor Portal ) 
(e) the College’s Mission statement, Statement of Aims and Corporate 

Objectives 
(f)     the Standing Orders 
(g) the principles laid down by the Committee on Standards in Public Life (Nolan 

Committee) for those holding public office, namely: 
Selflessness; Integrity; Objectivity; Accountability; Openness; 
Honesty; and Leadership 

(h) any governor training materials  
(i)  the Joint Audit Code of Practice 
(j)  the College’s Anti-Bribery Policy as required by the Bribery Act 2010 
(k)  the combined Code of Corporate Governance (Published by the Financial 

Services Authority) 
(l)  the Good Governance Standards for Public Services (published by the 

Independent Commission on Good Governance in Public Services) 
(m) the AoC Foundation Code of Governance (as adopted by the Corporation 

(adopted by the Corporation at the meeting held on  
12 December 2011). 

(n)    the College’s Gifts and Hospitality Policy 
(o)   the College’s Safeguarding Policy. 
 
The Responsibilities of Corporation Members, the Financial Memorandum and a 
summary of the Powers of the Corporation are attached as separate appendices 
to this Code for reference. They should not be read as an exhaustive statement of 
duties, powers or provisions, and Corporation Members should refer to the source 
documents listed above.  If a Corporation Member is in doubt about the provisions 
of this Code or any of the source documents, the Clerk should be consulted and, if 
necessary, professional advice should be obtained.  However, ultimate 
responsibility for the appropriateness of conduct as a Corporation Member of the 
College and for any act or omission in that capacity rests with the individual 
Corporation Member. 

 
This Code applies to every committee or working party of the Corporation and to 
every subsidiary company or joint venture of the College to which Corporation 
Members may be appointed. 
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By accepting appointment to the Corporation, each Corporation Member agrees to 
accept the provisions of this Code. 
 

20.2 INTERPRETATION 
 

In this Code: 
(a)  ‘SFA means the Skills Funding Agency  or any successor body 
(b) ‘College’ means this St Helens College 
(c) ‘College Mission Statement’ means the statement set out in this Code, or such 

other mission statements as may be agreed by the Corporation from time to 
time 

(d) ‘College core value’ means those core values set out in 20.3 of this code; or 
any such other core values as may be agreed by the Corporation from time to 
time 

(e) ‘Corporation’ means the further education corporation which was established 
for the purpose of conducting the College 

(f) ‘Corporation Member’, ‘Chair’, ‘Principal’ and ‘Clerk’ mean respectively the 
Member of the Corporation of the College, the Chair of the Corporation, the 
Principal of the College and the Clerk of the Corporation 

(g) ‘DBIS’ means the Department for Business Innovation and Skills 
(h)  ‘EFA means the Education Funding Agency or any successor body 
(i) ‘Foundation Code’ means the English colleges’ Foundation Code issued by the 

AoC in November 2011. 
(f) All other definitions have the same meanings as given in the College’s 

Instrument and Articles of Government; and words importing one gender 
import any gender 

 
20.3 MISSION STATEMENT AND AIMS AND PUBLIC VALUE STATEMENT 

 

  The Corporation has reviewed its Mission Statement and Statement of Aims at   
  the meeting held on 26 March 2012 and both are subject to annual review by   
  the Corporation. 

 
Mission, Statement of Aims and Public Value Statement (Extracted from Strategic 
Plan (draft) 2014-2017. 

 
Mission Statement: 

 
  
  
 
 

The mission statement is underpinned by the Statement of Aims: 
 

1. to be an inclusive College where each individual is respected, valued and 
safeguarded; 

 
2. to ensure successful education, training and personal development 

outcomes for each individual and for the College as an organisation; 
 

 

“Delivering excellent education and skills for life and work” 
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3. to build students’ confidence and employability skills through excellent 
careers advice, work experience and support in finding sustainable 
employment; 

 
4. to inspire and challenge students, College staff and managers to excel in a 

supportive culture of high expectations; 
 
5. to provide excellent learning resources for students and staff motivating 

high performance and innovation in the teaching and learning process; 
 

6. to provide an enjoyable, safe, supportive and caring learning environment; 
 

7. to significantly contribute to the welfare and economic development of the 
local community, Merseyside and the Northwest region by providing the 
skills employers need. 

 
8. to achieve very high customer satisfaction from students, parents and 

employers; 
 
9. to lead in education and training partnerships for the benefit of all partners 

and the local community; 
 

10. to provide good value for money ensuring high quality education and 
training. 

 

Public Value Statement: 
 

The College seeks to add value to the social, economic and physical well-
being of the communities that we serve by: 

 

 providing education and training in accordance with the College’s mission, 
statement of aims and values which maximise the life and job prospects of 
the individuals and meet the needs of the employers and the communities 
in general;  

 raising aspirations of individuals and the communities by promoting 
prospects and celebrating success; 

 ensuring a broad curriculum offer with good progression routes from entry 
level; 

 promoting  healthy life styles and good citizenship skills to all students and 
colleagues;  

 being responsive to the changing needs and circumstances; 

 actively listening to and engaging with the stakeholders of the College 
aiming to provide the best possible service;  

 being a respectful and responsible employer; 

 acting with corporate integrity in partnerships and in general. 
 
The College Mission Statement together with the Corporate Objectives of the 
College (as referenced in the Strategic Plan) seeks to encapsulate the core 
purposes and aims of the College. Corporation Members should have due regard 
to their purposes and aims and core values when conducting the business of the 
Corporation and considering the activities and proposed activities of the College.   
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The Corporation recognises its obligations to all those stakeholders with whom it 
and/or the College have dealings, including students, employees, suppliers, other 
educational institutes and the wider community.  In particular, the Corporation is 
committed to: 

 having close regard to the voice of the student;  

 combating any discrimination within the College on the grounds of the 
characteristics protected by the Equality Act 2010; 

 engaging with the community which the College serves in order to understand 
and meets its needs.   

 
The Corporation is also committed to ensuring that it conducts its business in 
accordance with the highest ethical standards as set out in more detail in this 
Code.  

 
20.4      COLLEGE CORE VALUES 
 

The College has recently developed 6 Core Values which were identified and 
collated from the College’s Customer Care training that took place in the summer 
term 2013 as follows: 

 Trust 
 Respect 
 Excellence 
 Professionalism 
 Care 
 Innovation. 

 
20.5 OBLIGATION TO STAFF 

The College has an obligation to value its staff and their contribution to the 
achievement of its mission.  In doing so it will seek to be a caring and considerate 
employer, investing in the training and developing of staff, consulting and involving 
staff in development, providing clear policies and procedures and promoting 
equality of opportunity in all employment matters.  The College has recently 
achieved the Customer Service Excellence Award. 

 
 

20.6 STANDARDS OF CONDUCT 
 

The St Helens College Corporation strongly supports the seven principles of public 
life identified by the Committee on Standards in Public Life as the basis on which 
Members fulfill the onerous responsibilities which they undertake in their 
professional role.  These have been summarised and are attached at Appendix 9. 
 
This Code, contained for ease of reference with the Corporation’s Standing 
Orders, is intended as a guide for Corporation Members, to indicate the standards 
of conduct which are expected of them, to enable them to understand their legal 
duties and to assist them both in carrying out their duties and in their relationship 
with the Corporation and the Principal.   
 
This Code is therefore aimed at promoting effective and well informed College 
Governance, and is not intended to be a definitive or authoritative statement of the 
law, and is therefore different in routine to Corporation Standing Orders. 
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20.7 DUTIES 
 

(a) Members owe a fiduciary duty to the College.  This means that they should 
show it the highest loyalty and act in good faith in its best interests.  Each 
Member should act honestly, diligently and, subject to the provisions 
appearing within this Code relating to collective responsibility, 
independently.  The actions of Members should promote and protect the 
good reputation of the College, and the trust and confidence of those with 
whom it deals. 

(b) Decisions taken by members at meetings of the Corporation and its 
Committees must not be for any improper purpose of personal motive.  
Decisions must always be for the benefit of the College, its students and 
staff and other users of the College and must be taken with a view to 
safeguarding public funds.  
Accordingly Members must not be bound in their speaking and voting by 
mandates given to them by other bodies or persons (including but not 
limited to the bodies that elect them). 

(c) Members must observe the provision of the College’s Instrument and 
Articles of Government and in particular the duty to give immediate notice 
to the Clerk should they become disqualified from continuing to hold office 
and also the responsibilities given to the Corporation by the College’s 
Articles of Government.  Those responsibilities, including a list of “reserved” 
responsibilities which are so important that they must not be delegated, are 
set out in Appendix 12. 

(d) Corporation Members should comply with Standing Orders and terms of 
reference of the Corporation’s Committees to ensure that the Corporation 
and its Committees operates in an orderly, fair, open and transparent 
manner and must keep those Standing Orders and Terms of Reference 
under periodic review. 

(e) Members should also have regard to the different, but complementary, 
responsibilities given to the Principal as the College’s Chief Executive.  The 
responsibilities given to the Principal by the Articles of Government are set 
out in Appendix 14.  Whereas it is the Corporation’s function to decide 
strategic policy and overall direction and to monitor the performance of the 
Principal and any other senior Postholders, it is the Principal’s role to 
implement the Corporation’s decisions, and to manage the College’s affairs 
within the budgets and framework fixed by the Corporation.  Members 
should work together so that the Corporation and the Principal perform their 
respective roles effectively. 

(f) The Corporation should refer to the Clerk for advice relating to the 
governance functions, as set out in Appendix 14, and have regard to the 
Clerk’s independent advisory role. 

 
20.8 STATUTORY ACCOUNTABILTY 

 

a)  Members are collectively responsible for observing the duties set out in the 
 Financial Memorandum which the College has entered into with the   
 SFA (and the Funding Agreement which the College has entered into 
 with the EFA) as a condition of receiving public funds.  A summary of 
 some of the more important requirements of the Financial Memorandum 
 (and the Funding Agreement with the EFA)  is set out in Appendix 11. 
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(b) Although the SFA is  the main providers of funds to the College, Members 
should note that they are also responsible for the proper use of income 
derived from other sources, such as the Higher Education Funding Council 
for England (HEFCE), the European Union(EU), and for the control and 
monitoring of expenditure of such income, in order to meet the 
requirements of the relevant funding body and public audit. 

 
(c) As accounting officer for the Agency, its Chief Executive is directly 

responsible and accountable to Parliament for ensuring that the uses to 
which the SFA puts its funds are consistent with the purposes for which the 
funds were given and comply with the conditions attached to them.  The 
Principal, as accounting officer for the College, is also directly responsible 
and accountable to Parliament, through the Committee of Public Accounts, 
for the effective stewardship by the College of public funds.  The Principal 
may be required to appear before the Committee of Public Accounts, 
alongside the Chief Executive of Skills Funding, to give an account of the 
use made by the College of such funds.  The Corporation is accountable to 
Parliament for ensuring the financial health of the College, and to the 
Courts for ensuring that the College is conducted in accordance with the 
Education Acts and the general law. 

 
20.9 PUBLIC SERVICE VALUES 

 

Public Service values are at the heart of the further education service.  High 
standards of personal and corporate conduct, based on Nolan’s seven principles 
of Public Life, appended to this Code of Appendix 9, and the recognition that 
students and other users of the College’s services come first, are a requirement of 
being a Corporation Member, and should underpin all decisions taken by the 
Corporation.  The Corporation are also committed to this Core Principles of Good 
Governance (attached at Appendix 10). 

 
20.10 SKILL, CARE AND DILIGENCE 

 

A Member should in all his/her work for the College exercise such skill as he/she 
possesses and such care and diligence as would be expected from a reasonable 
person in the circumstances.  This will be particularly relevant when Members act 
as agents of the College, for example, when functions are delegated to a 
committee of the Corporation or the Chair.  Members should be careful to act 
within the terms of reference of any committees on which they serve. 

 
20.11 POWERS 

 

Members are responsible for taking decisions which are within the powers given to 
the Corporation by Parliament under Sections 18 and 19 of the Further and Higher 
Education Act 1992 as amended.  If a Member thinks that the Corporation is likely 
to exceed its powers by taking a particular decision, he/she should immediately 
refer the matter to the Clerk for advice.  A summary of the Corporate Powers is 
provided at Appendix 12. 
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20.12 CONFLICTS OF INTEREST 

 

(a) Like other persons who owe a fiduciary duty, Members should seek to 
avoid putting themselves in a position where there is a conflict (actual or 
potential) between their personal interests and their duties to the 
Corporation.  They should not allow any conflict of interest to arise which 
might interfere with the exercise of their independent judgment. 

(b) Members are reminded that under clause 9 of the College’s Instrument of 
Government and its policy on conflict of interests, and the general law,  they 
must disclose to the Corporation any direct or indirect financial interest 
which they have, or may have, in: 
(i) the supply of work or goods to or for the purposes of the College or 
(ii) any contract or proposed contract concerning the College 

or 
(iii) any other matter relating to the  College, or any other interest of a type 

specified by the Corporation in any matter relating to the College or any 
duty which is material and which conflicts or may conflict with the 
interests of the College 

The declaration of any external interest should also include immediate 
members of a Member’s family as part of the annual declaration of 
interests, and should also include the receipt of any gifts or hospitality 
received in connection with role of governor, throughout the preceding 
12 month period. 

(c) If an interest of any kind (including an interest of a spouse or partner of a 
Member, or of a close relative of the Member, or his or her partner or 
spouse) is likely or would, if publicly known, be perceived as being likely to 
interfere with the exercise of a Member’s  independent judgment, then: 
(i) the interest, financial or otherwise, should be reported to the Clerk; 
(ii) the nature and extent of the interest should be fully disclosed to the 

Corporation before the matter giving rise to the interest is considered; 
(iii) if the Member concerned is present at a meeting of the Corporation, or 

any of its committees, at which such supply, contract or other matter 
constituting the interest is to be considered, he or she should: 
a) not take part in the consideration or vote on any question with 

respect to it and shall not be counted in the quorum for that 
meeting; and 

b) withdraw from that Corporation or committee meeting where required 
to do so by a majority of the Members of the Corporation or 
committee present at the meeting 

For the above purpose; “close relative” includes but is not limited to a 
“father, mother, brother, sister, child, grandchild and stepfather/ 
mother/brother/sister/child”. 

(d) Where it is proposed that the Corporation should grant a member a 
financial interest (such as a contract for the supply of goods or services) the 
Corporation must observe the requirements of the Charities Act 2011.  The 
Corporation may wish to take legal advice before granting such an interest 
to a Member. 
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(e) Members must not receive gifts, hospitality or benefits of any kind from a 
third party which might be in breach of the Bribery Act 2010 and the 
College’s Anti-Bribery Policy or be seen to compromise their personal 
judgment or integrity.  Any offer or receipt of such gifts, hospitality or 
benefits should immediately be reported to the Clerk. 

(f) The Clerk will maintain a Register of Members’ Interests which will be open 
for public inspection.  Members must disclose routinely to the Corporation 
all business interests, financial or otherwise, which they may have, and the 
Clerk will enter such interests on the Register.  Members must give 
sufficient details to allow the nature of their interests to be understood by 
enquiries. Members should inform the Clerk whenever their circumstances 
change and interests are acquired or lost.  In deciding whether an interest 
should be disclosed, Members should have regard to the meaning given to 
“interest” in paragraph (d) above. The Clerk will also invite an annual 
update of the register to all Corporation Members.   
The declaration of interests is brought to the attention of all Members at 
each meeting, as part of the agenda itself, or as part of the terms of 
reference of each Committee, which is presented at each meeting.  The 
Clerk to the Corporation is also required to participate in the register.  The 
register of interests for Corporation Members and Members of the Senior 
Leadership Team and key financial staff are public documents and 
available for public inspection.  Each register is checked against the 
College’s procurement and Contracts register. 

 
20.13 COLLECTIVE RESPONSIBILITY 

 

(a) The Corporation operates by Members taking majority decisions in a 
corporate manner at quorate meetings.  Therefore, a decision of the 
Corporation, even when it is not unanimous, is a decision taken by the 
Members collectively and each individual Member has a duty to stand by it, 
whether or not he/she was present at the meeting of the Corporation when 
the decision was taken. 

(b) If a Member disagrees with a decision taken by the Corporation, his or her 
first duty is to have any disagreement discussed and minuted.  If the 
Member strongly disagrees, he/she should consult the Chair and, if 
necessary, then raise the matter with the Corporation when it next meets.  If 
no meeting is scheduled, the Member should refer to the power of the Chair 
or any five members under the College’s Instrument of Government 
(paragraph 10) to the power to call a non-scheduled meeting and, if 
appropriate, exercise it, requesting the Clerk to circulate the Member’s 
views in advance to the other Members.  Alternatively, as a final resort, the 
Member may decide to offer his/her resignation from office, after consulting 
the Chair. 

 
 

20.14 OPENNESS AND CONFIDENTIALITY 
 

(a)  Because of the Corporation’s public accountability and the importance of 
 conducting its business openly and transparently, Members should ensure 
 that, as a general principle, students and staff of the College and members 
 of the public have free access to information about the proceedings of the 
 Corporation.  
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 Accordingly, agendas open minutes and other papers relating to meetings 
 of the Corporation are normally available for public inspection when they 
 have been approved for publication by the Chair.  Open Minutes of all 
 Corporation Meetings are available from the College’s Website, staff 
 Intranet and via the Governor Portal.  The Corporation is constantly striving 
 to enhance openness within the College and operates a Governor link 
 arrangement with each areas of the College so that an individual Member is 
 the identified lead for a particular area. The Corporation has also appointed 
 lead Governors for Safeguarding, Health and Safety and Equality and 
 Diversity. 

(b) There will be occasions when the record of discussions and decisions will 
not be made available for public inspection, for example, when the 
Corporation considers sensitive issues or named individuals and for other 
good reasons.  Such excluded items will be kept confidential, and will be 
circulated in confidence to Members.  The Corporation at St Helens College 
actively encourages staff and student participation in all Corporation 
business.  However, staff and students Governors have no right of access 
to minutes dealing with matters in respect of which they are required to 
withdraw from meetings under the College’s Instrument of Government. 

(c) Some confidential items are likely to be of a sensitive nature for a certain 
period of time only (for example information relating to a proposed 
commercial transaction or collaboration with another institution).  The 
Corporation undertakes an annual review of all confidential items and 
agrees whether the confidential status should be removed and the item 
made available for public inspection.  This depends on whether the public 
interest in disclosure outweighs that confidential status and the item made 
available for public inspection.  When considering such issues, Members 
must also consider the College’s publication scheme issued under the 
Freedom of information Act 2000.  However, staff and student Members 
have no right of access to minutes dealing with matters in respect of which 
they are required to withdraw from meetings under the College’s Instrument 
of Government. 

(d) It is important that the Corporation and its committees have full and frank 
discussions in order to take decisions collectively. To do so, there must be 
trust between Members with a shared corporate responsibility for decisions.  
Members should keep confidential any matter which, by reasons of its 
nature, the Chair or the Members or the Chair or Members of any 
committee of the Corporation, are satisfied should be dealt with on a 
confidential basis. 

(e) Members should not make statements to the press or media or at any 
public meeting relating to the proceedings of the Corporation or its 
committees without first having obtained the approval of the Chair or, in 
his/her absence, Deputy Chair.  It is unethical for Members to publicly 
criticise, canvass or reveal the views of other Members which have been 
expressed at meetings of the Corporation or its committees. 
 

20.15 PROCEDURES FOR HANDLING ENQUIRIES AND COMPLAINTS 
 

In order to ensure that the affairs of the College are conducted in an open and 
transparent manner and that the College is accountable for its use of public funds 
but also its employees, students and the community it serves, it is important for 
there to be appropriate complaints procedures in place and for these to be well 
publicised. 
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Corporation Members are reminded of their specific responsibility under the 
Articles of Government to make rules specifying the procedures in accordance 
with which employees may seek redress of any grievances relating to their 
employment, of the importance of having formal complaints procedures in place to 
handle issues raised by students, former students and third parties and of the 
legal requirement to have a whistleblowing procedure in place.  Copies of these 
procedures can be obtained from the Clerk. 
 
The Corporation also has a separate complaints policy for dealing with any 
complaint about the Corporation itself (see Appendix 8). 

 
20.16 ATTENDANCE AT MEETINGS 

 

A high level of attendance at meetings of the Corporation is expected so that 
Corporation Members can perform their functions properly.  The Corporation has 
an annually approved performance indicator relating to attendance, which is 
currently at 80%, and a formal policy on attendance (attached at Appendix 6).  
Attendance is closely monitored by the Clerk with a half-yearly and year-end 
attendance report presented to the Corporation. 

 
20.17 GOVERNANCE DEVELOPMENT 

 

The Corporation shall seek to ensure that all Members are appointed on merit, in 
accordance with an open selection procedure carried out by the Corporation’s 
Search and Governance Committee, and are drawn widely from the community 
which the College serves so as to be representative of that community. The 
Corporation should have regard to the provision relating to the membership of the 
Corporation in the College’s Instrument of Government, the need to combat 
discrimination and to promote equality, and the need to make available a range of 
necessary skills and experience to ensure that the Corporation carries out its 
functions under the College’s Articles of Government.  Members must obtain a 
thorough grounding in their duties and responsibilities by participating in the 
College’s governance induction and development programmes, including regular 
refresher workshops as required. In order to promote more effective governance, 
Members will carry out an annual review of the performance by the Corporation of 
its duties and responsibilities, as part of a continuing and critical process of self-
evaluation.  Members also participate in a self-appraisal of their own individual 
performance on an annual basis.  A skills audit of all Members is also undertaken 
periodically. 
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        20.18     THE FOUNDATION CODE OF GOVERNANCE 
 

The College Foundation Code of Governance (the Code) sets out a common set 
of recommended threshold standards of good governance expected of all 
governing bodies of colleges (as adopted by the Corporation at the meeting held 
on 12 December 2011).  Copies of the Code are available from the Clerk.  
A replacement Values Based Code is currently out to consultation. 

 
20.19 BREACH OF CODE 

 

If a Member is in breach of the Code of Conduct, it may: 
(a) constitute a breach of trust; 
(b) entitle the Corporation to disqualify the Member from continued 

membership of the Corporation 
 

20.20 RESOLUTION OF DIFFICULTIES 
 

If a Corporation Member has a difficulty in understanding the implications of, or 
complying with, this Code, they should raise the issue with the Chair of the 
Corporation, who will advise on the resolution of the issue.  If the Member remains 
concerned, they may seek further guidance from the Clerk to the Corporation. 
 
If a Corporation Member believes that the Corporation is proposing to act 
improperly or a decision taken, or a process of decision taking, by the Corporation 
is flawed or wrong, there are three possible courses of action that can be taken to 
resolve the matter: 
 arrange a private meeting with the Chair 
 request that an item be put on the agenda of the next meeting of the 

Corporation 
 call a non-scheduled meeting, in accordance with the terms of paragraph 12[4] 

of the Instrument of Government 
 
If the Member and/or Chair feels that the conflict cannot be resolved, then 
consideration must be given to that Member’s continued membership of the 
Corporation.  
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TERMS OF REFERENCE FOR EACH STANDING COMMITTEE OF THE CORPORATION 
 
Corporation Members are reminded that any external interests which may conflict with 
any of the presented agenda items must be declared at the start of the meeting. 

 
ST HELENS COLLEGE CORPORATION 

AUDIT COMMITTEE 
 
REMIT AND SCHEME OF DELEGATION:  
The Audit Committee has the authority to investigate any activity within its terms of reference 
and has the right of access to obtain all the information and explanations it considers 
necessary, from whatever source, to fulfill its remit, which is as follows: 

 To assess and provide the Corporation with an opinion on the adequacy and effectiveness of 
the College’s audit arrangements, systems of control, framework of governance, risk 
management and control, and process for the effective and efficient use of resources, the 
solvency of the College and the safeguarding of its assets.  

 To advise the Corporation on the appointment, reappointment, dismissal and remuneration of 
the financial statement and regularity auditors and other assurance providers, including 
internal auditors, and establish that all such assurance providers adheres to relevant 
professional standards. 

 To inform the Corporation on the provision of any additional services by the financial 
statements, regularity and other audit and assurance providers, and to explain how 
independence and objectivity have been safeguarded.  

 To advise the Corporation on matters of internal control and other issues included in the 
management letters and reports of the financial statements and regularity auditor, and of any 
reports submitted by other providers of audit and assurance services to the College, and 
management’s responses to these. 

 To monitor, within agreed timescale, the implementation of recommendations arising from the 
management letters and reports of the financial statements and regularity auditor, and of any 
reports submitted by other providers of audit and assurance services to the College. 

 To produce an annual report for the Corporation. The annual report must summarise the 
Committee’s activities relating to the financial year under review, including any significant 
issues arising up to the date of preparation of the report, and any significant matters of 
internal control included in the management letters and reports from auditors or other 
assurance providers.      The report must include the Committee’s view of its own 
effectiveness and how it has fulfilled its terms of reference.   The report must include the 
Audit Committee’s opinion on the adequacy and effectiveness of the College’s audit 
arrangements, its framework of governance, risk management and control, and its processes 
for securing economy, efficiency and effectiveness. The annual report must be submitted to 
the Corporation before the Statement of Corporate Governance and internal Control in the 
accounts is signed.  A copy of the Audit Committee’s annual report must be submitted to the 
relevant funding body with the annual accounts. 

 To oversee the College’s policies on fraud and irregularity and whistleblowing, and ensure 
the proper, proportionate and independent investigation of all allegations and instances of 
fraud and irregularity; that investigation outcomes are reported to the Audit Committee; that 
the external and internal auditors have been informed, and that appropriate follow-up action 
has been planned/actioned, and that all significant cases of fraud or suspected fraud or 
irregularity are reported to the Chief Executive of the appropriate funding body. 

APPENDIX 1a 

APPENDIX 1a 
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 To include the ability for the Audit Committee to meet independently with both internal and 
external audit within each meeting, without the presence of College Staff. 

The Committee meets at least once per term 
Number of Members:   5 (excluding the Chair of the Corporation and 
Principal) 
Quorum Requirement: 3  

 
The Committee reports to the Corporation through the Chair of the Audit Committee, who 
presents the Minutes of each meeting to the Corporation. (Membership is determined by the 
Corporation with current Committee Member details available separately). he Deputy Principal, 
the Principal and the Clerk to the Corporation attends all meetings of the Audit Committee. 
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ST HELENS COLLEGE CORPORATION 
RESOURCES COMMITTEE 

 
Corporation Members are reminded that any external interests, which may conflict with 
any of the presented agenda items, must be declared at the start of the meeting 

 
REMIT AND SCHEME OF DELEGATION 
A Remit of Committee: 
1 The oversight, review and revision of College Human Resources policies and systems, 

including organisational staffing structures linked to adapting to College change. 
2 The oversight of staff recruitment matters and arrangements for filling vacant posts. 
3 To monitor the College’s staff establishments and to consider revisions where  
           appropriate.       
4 To review and recommend to the Corporation the salaries of Senior Leadership Team 

(excluding Designated Senior Post-holders and the Clerk to the Corporation), following 
the advice of the Remuneration Committee. 

5 To act as a Standing Committee for the appointment of Senior College postholders as 
set out in the College’s Instrument of Government. 

6      The oversight of industrial relations matters within the College. 
7 To set, for recommendation to the Corporation, 3-year rolling success rate targets, taking 

into account national benchmarks and actual performance 
8 To review, on behalf of the Corporation, and in conjunction with the Standards and 

Curriculum Committee, a systematic monitoring process for monitoring enrolment 
numbers and for monitoring student success, including attendance, retention, 
achievement, progression and related quality issues; to scrutinise the information 
presented and to challenge and question the Executive as appropriate. 

9 To receive reports upon and monitoring the operation of the College’s budgets.  
10 To approve partnership franchised and sub-contracting arrangements on behalf of the 

Corporation if required by the Financial Regulations; to receive reports and to monitor the 
target performance of College partners and any off-site franchised activity. 

11       To receive, review and approve the College’s two year financial forecasts on an  
annual basis, and the Management Accounts on a monthly basis. 

12       To oversee, review and, where necessary, revise College Financial and Central  
Resource Systems. 

13      To determine detailed budgetary adjustments between areas of the budget within the  
control of the Corporation as necessary and appropriate. 

14      To assist the Corporation in ensuring that the requirements of the Financial  
Memorandum to maintain financial solvency are fulfilled. 

15       To recommend ‘risk-taking’ ventures to the Corporation as appropriate. 
16       To satisfy itself that satisfactory arrangements are in place to promote economy,  

      efficiency, effectiveness and ensure value for money is achieved. 
17       To approve capital expenditure projects and proposals within the prescribed limits (*)  

 and to make recommendations to the Corporation regarding any projects and     
 proposals which are outside of the prescribed limits. 

18       To oversee and give directions on the work of the Accommodation Development  
  Group. 

19       To considering and, where appropriate, determine such matters as may arise from the  
      general management of the College as directed by the Corporation. 

20       To participate in the financial and estate planning of College activities. 
21       To approving matters relating to borrowing and investment. 
22      To overseeing cash management, banking and insurance arrangements. 
21 To oversee the use of the Corporation seal. 
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22 Approval of significant Continuous Professional Development applications for Members 

of Senior Leadership Team and the Clerk to the Corporation. 
  
B Delegated Powers: 
 
1 Delegated authority to deal with all matters outlined above. 

 
The Committee meets on a monthly basis. 
The Committee reports to the Corporation through the Chair of the Resources 
Committee, who presents the Minutes of each meeting to the Corporation. 
The Deputy Principals, the Assistant Principal, CIS and Resources and the 
Director of Human Resources attends all meetings of the Resources Committee 

 
Number of Members:   6 
(Membership is determined by the Corporation with current Committee 
Member details available separately) 
Quorum Requirement:   3 (All of whom should be 
      External Members of the  
      Corporation)  

 
(*) Prescribed Limits for the authorisation of capital expenditure are: 
 
 Between £1000 and £15000 Chief Executive/Principal 
 Between £15000 and £50000 Resources Committee 
 Over £50000    The Corporation 
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ST HELENS COLLEGE CORPORATION 
STANDARDS AND CURRICULUM COMMITTEE 

 
Corporation Members are reminded that any external interests, which may conflict with 
any of the presented agenda items, must be declared at the start of the meeting 

Remit of Committee: 
 
1. To oversee strategic curriculum issues within the College. 
2. To set, for recommendation to the Corporation through the Resources Committee  3-year 

rolling success rate targets, taking into account national benchmarks and actual 
performance 

3. To review, on behalf of the Corporation, and in conjunction with the Resources Committee, a 
systematic monitoring process for student success including attendance, retention, 
achievement, progression and related quality issues; to scrutinise the information presented 
and to challenge and question the Executive as appropriate. 

4. To receive regular reports on quality standards and to consider target and benchmarking 
information against which to monitor the College's progress and to advise the Corporation on 
best practice in relation to the sector. 

5. To review all appropriate performance indicators for the College and to assist in meeting the 
overall strategic operational objectives. 

6. To oversee the quality of the students’ experience, taking evidence from the results of 
student/employer/public surveys in connection with the College’s quality systems, and to 
make recommendations to the Corporation. 

7. To receive and review the results of Staff Surveys and to make recommendations to the 
Corporation. 

8. To oversee Equality and Diversity on behalf of the Corporation and to challenge the 
Executive about progress against internal and external targets and benchmark information. 

9. To oversee Safeguarding on behalf of the Corporation and to challenge the Executive as 
appropriate. 

10. To oversee the College’s process of self-assessment and to receive and review outcomes 
and issues arising from the process. 

11. To consider and advise the Corporation on areas of under-performance and to identify and 
encourage areas of high achievement. 

12. To monitor on behalf of the Corporation the effectiveness and quality of the College’s 
teaching and learning and to question areas where low teaching and learning observation 
grades may be assigned. 

13. To advise on the range of quality improvement processes available to the College.  
14. To oversee any new strategic developments, particularly in relation to raising standards. 
 
 The Committee aims to meet on a monthly basis 
   Number of Members:   7 

Quorum Requirements: 4 (three of whom should be Members of the Corporation) 
(Membership is determined by the Corporation with current Committee Member 
details available separately) 
The Committee reports to the Corporation through the Chair of the Standards and 
Curriculum Committee, who presents the Minutes of each meeting to the 
Corporation. 
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Corporation Members are reminded that any external interests which may conflict with 
any of the presented agenda items, must be declared at the start of the meeting. 

 

ST HELENS COLLEGE CORPORATION 
 

SEARCH AND GOVERNANCE COMMITTEE 
 

REMIT OF THE COMMITTEE 
 

1 The Committee will be responsible for advising the Corporation on the appointment of all 
external Members of Corporation and such other matters relating to membership and 
appointments as the Corporation may delegate to the Committee, for gathering, 
screening and short listing nominations in respect of vacancies on the Corporation, and 
for determining the process whereby candidates are nominated. This will include external 
membership onto Committees of the Corporation.  This will be undertaken having regard 
at all times to the provisions of the Instrument and Articles of Government and other 
relevant statutory legislation. 
 

2 The Committee will from time to time consider and make recommendations to the 
Corporation on the composition and balance of the Corporation and its Committees.  This 
includes ensuring that Membership reflects the diversity of the community served by the 
College, and that a new Member is appointed every two years, subject to an appropriate 
balance and mix of skills and experience being maintained. 

 
3 The Committee will, in line with the recommendations of the Nolan Committee, advise the 

Corporation on the re-appointment of all existing members, taking into account the 
contribution made by existing individual Governors before proposing any re-appointment, 
particularly after serving two terms-of-office. 

 
4 The Committee will normally meet at least three times per year. 
 
5 The Committee, together with the Clerk, shall review and advise the Corporation on 

issues of Governance and good practice. 
 
6 To advise the Corporation on issues of Accountability and Openness. 
 
7 To oversee the continuous Self-assessment of Governance, including oversight of 

appropriate and measurable performance indicators. 
 
8 To advise on Governor Induction, Development and Training. 
 
9 To consider and advise on current good practice in the Sector in relation to Corporate 

Governance arrangements. 
  
  Number of Members:   5 Members 
  Quorum Requirements 3 Members 

(Membership is determined by the Corporation with current Committee Member 
details available separately) 
The Committee reports to the Corporation through the Chair of the Search and 
Governance Committee, who presents the Minutes of each meeting to the 
Corporation. 
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MODUS OPERANDI OF SEARCH PROCESS: 
 
1 The Committee will normally place an annual open advertisement in the regional/local 

media for persons wishing to be considered in becoming a College Governor. 
 
3 The Committee will regularly initiate searches through consultation with interested bodies 

including local community/employer representatives and local authorities. 
 
4 To undertake a regular Skills Audit in order to test the range of skills and experience on 

the Board of the Corporation. 
 
5 When a vacancy occurs or is anticipated the Committee will research suitable candidates 

through a process of interview.  The Committee will utilise the results of the most recent 
skills audit and associated Corporation profiling information to advise the Board about 
future needs. 
 

6 The Committee will put forward to the Corporation for their consideration 
recommendations relating to any vacancies on the Corporation.  

 
7 The Corporation shall not appoint any external Member of the Corporation unless it has 

first considered the advice of the Committee.  Appointments shall be made in accordance 
with the Instrument and Articles of Government. 

 
8 This document is available, together with the Committee’s advice to the Corporation, for 
 inspection by any member of the public during normal office hours, and is also available 
 on the College’s Governance section of the website. 
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Corporation Members are reminded that any external interests which may conflict with any of 
the presented agenda items, must be declared at the start of the meeting. 

 
ST HELENS COLLEGE CORPORATION 

THE GAMBLE EDUCATION CHARITY TRUST COMMITTEE 
 
REMIT AND SCHEME OF DELEGATION 
 

 To oversee the funds of the Gamble Education Charity Trust 

 To oversee the other prescribed various strands of support funding currently available to 
students of St Helens College and to assist, where required, in the development of 
policies and procedures in connection with administration of the schemes. 

 To ensure that College support funding is deployed and administered in an appropriate 
manner by delegation to the designated officers of the College, as agreed by the 
Corporation and Trustees of the Gamble Education Charity Trust. 

 To receive and approve quarterly accounts of expenditure of the Gamble Education 
Charity Trust funds on behalf of the Corporation, and to receive and recommend the 
Year-End accounts for approval by the Corporation. 

 To monitor the value of the fund’s various investments in accordance with the 
Corporation’s guidance. 

 To delegate to the Chair the application of Chair’s action relating to use of the GECT 
funds, should the need arise.  The outcome of Chair’s action will be communicated to 
Members immediately and fully reported at the first subsequent meeting of the 
Committee. 

 
The Committee meets quarterly 
Membership:  6 (as approved by the Corporation) 
Quorum:         3 (2 of whom should be external Members of the  
  Corporation) 
(Membership is determined by the Corporation with current Committee Member 
details available separately) 
The Committee reports to the Corporation through the Chair of the Gamble 
Education Charity Trust Committee, who presents the Minutes of each meeting to 
the Corporation. 
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Corporation Members are reminded that any external interests which may conflict with any of 
the presented agenda items, must be declared at the start of the meeting. 
 

ST HELENS COLLEGE CORPORATION 
REMUNERATION COMMITTEE (subject to review at the next meeting) 

 
REMIT OF COMMITTEE 
1 To receive reports and to give advice and make recommendations to the Corporation on 

the remuneration levels of designated senior Postholders and the Clerk to the Corporation. 
The Committee sets salaries and recommends pay awards to the Resources Committee 
for the remaining members of Management Team. 

 
2 Staff and Student Members cannot be members of this Committee and the Chair and the 

Committee shall consist of the following two ex-officio members: 
 The Chair of the Corporation (currently also the Chair of the Resources Committee) 
 The Deputy Chair of the Corporation 
 plus one other Member of the Corporation, as agreed by the Corporation. 

 
The Committee meets on an annual basis. 
 
Number of Members   3 
Quorum Requirement   3 
(Membership is determined by the Corporation with current Committee Member details 
available separately) 

 
The Committee reports to the Corporation through the Chair of the Remuneration 
Committee, who presents the Minutes of each meeting to the Corporation. 
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Corporation Members are reminded that any external interests which may conflict with any of 
the presented agenda items, must be declared at the start of the meeting. 

 
 

ST HELENS COLLEGE CORPORATION 
 

ACCOMMODATION DEVELOPMENT GROUP 
(SUB-GROUP OF RESOURCES COMMITTEE) 

 
REMIT OF GROUP 

 
 

 

To act as a ‘Task and Finish’ Group for identified significant capital or refurbishment projects 
within the College as part of the College’s approved capital programme and accommodation 
improvement strategy. 

 

To support and advise the Senior Leadership Team on the future development of the College 
estate for the continuing benefit of students. 

 

To provide reports to the Resources Committee, including any proposed recommendations on 
accommodation and access developments and requirements. 

   

 

 

The Development Group reports to the Resources Committee, 
and meets once per term  

          
 

Number of Members  6 
Quorum requirement  3 
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ST HELENS COLLEGE CORPORATION:  SCHEME OF DELEGATION 
 

(Amended in light of the revised Instrument and Articles of Government: May 2013 
 

 
Corporation 
 

 
The responsibilities of the Corporation are set out in the Articles of 
Government. 
 
Article 3(i) states that the Corporation shall be responsible for the following 
functions: 
 

(a) the determination and development of the educational 
character and mission of College and the oversight of its 
activities; 

(b) publishing arrangements for obtaining the views of staff and 
students on the determination and development of the 
educational character and mission of the College and the 
oversight of its activities; 

(c)   approving the quality strategy of the College; 
(d) the effective and efficient use of resources, the solvency of 

the College and the Corporation and safeguarding their 
assets; 

(e)   approving annual estimates of income and expenditure; 
(f) the appointment, grading, suspension, dismissal and 

determination of the pay and conditions of service of the 
holders of senior posts and the Clerk, including, where the 
Clerk is, or is to be appointed as, a member of staff, the 
Clerk’s appointment, grading, suspension, dismissal and 
determination of pay in the capacity of a member of staff; and 

(g)   setting a framework for the pay and conditions of service of all 
           other staff.    

 

Article 9 states that the Corporation shall not delegate the following functions 

 
(a) the determination of the educational character and mission of 

the College; 
(b) the approval of the annual estimates of income and 

expenditure ; 
(c) the responsibility for ensuring the solvency of the College and 

the Corporation and for safeguarding their assets; 
(d) the appointment of the Principal or holder of a senior post;  
(e) the appointment of the Clerk, (including, where the Clerk is, or 

is to be, appointed as a member of staff the Clerk’s 
appointment in the capacity of a member of staff); and 

(f) the modification or revocation of the Articles. 
 
 
 
 

APPENDIX 1b 
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The Corporation may not delegate: 

 
(a) the consideration of the case for dismissal; and 
(b) the power to determine an appeal in connection with the 

dismissal 
 
of the Principal, the Clerk or the holder of a senior post other than to a 
committee of members of the Corporation 
 
Article 10 (1) states that the Corporation may not delegate: 
 

(a) the consideration of the case for dismissal; and 
(b) the power to determine an appeal in connection with the 

dismissal 
 
of the Principal, the Clerk or the holder of a senior post (could be delegated), 
other than to a committee of members of the Corporation. 
 
These responsibilities are supplemented by reference within the Skills 
Funding Agency Financial Memorandum Part 1 as follows: 
 
The Responsibilities of the Governing Body: 

 The Chief Executive recognises that the Corporation is an 
independent body and that the governing body is responsible for the 
management of the College and for ensuring the financial viability of 
the Corporation 

 The Governing Body is responsible for, and shall inform the Chief 
Executive of, any transactions that could jeopardise financial viability.  
The Governing body shall demonstrate that all transactions achieve 
value for money for Public Funds. 

 The Governing Body is responsible for the use of Public Funds.  To 
assist it to discharge this responsibility and to provide clear 
accountability, the Governing Body shall appoint an accounting officer 
with an appropriate separation of duties between executive and non-
executive roles and responsibilities.  The expectation is that the 
accounting officer will be the chief executive officer of the College. 

 The Governing Body shall ensure that there is an accounting officer in 
place at all times.  The Governing Body shall inform the Chief 
Executive in writing of the name and position of the accounting 
officer, and if the accounting officer is absent from the College for an 
extended period, the name of the person who will discharge the 
accounting officer’s responsibilities during the absence. 

 
The Corporation operates within the financial limits of authority as agreed 
through the College’s Bank Mandate, the authorised limits relating to capital 
expenditure, and abide by the College’s financial policies and procedures.  
 
Any of its functions not listed in articles 3 and 9 above and not assigned 
elsewhere in the Articles may be delegated to the Principal, Chair, Deputy 
Chairs or to a Committee. 
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Chair 

 
The Instrument and Articles of Government specify that the Chair has 
authority for the following: 

 The selection, suspension and dismissal of senior post holders (Articles 
12(1), 
15 & 16) 

 Issuing agenda item and relevant papers relating to any proposal 
regarding the suspension, dismissal, retirement or remuneration of the 
Clerk (Instrument 10(3) 

 Calling special and non-scheduled meetings (Instrument 10(4&5)) 

 Approving minutes of meetings (Instrument 13(3)) 

 Second or casting vote in situations where there is an equal division of 
votes (Instrument 12(2)) 

 
The Chair may also deal with those matters specifically delegated to him/her 
by the Corporation. However the Chair shall not have delegated authority in 
relation to any matters listed in Article 3(1) above, or those responsibilities 
specifically delegated to the Principal under Article 3(2) overleaf 
 
(Refer to the Appointment and Role of Chair and Deputy Chair (Appendix 2 
of Standing Orders/Code of Conduct) 
 

 
Committees 
 
 

 
Under Article 4 the Corporation may establish committees for any purpose 
or function other than those assigned elsewhere in the Articles to the 
Principal and may delegate powers to such committees, the Chair (or in the 
Chair’s absence, the Deputy-Chair) or the Principal.  The number of 
Members of a committee and the terms on which they are to hold and to 
vacate office, shall be decided by the Corporation. 
The Corporation may also establish committees under collaboration 
arrangements made with other further education institutions or maintained 
schools (or with both), and such joint committees shall be subject to any 
regulations made under section 166 of the Education and Inspections Act 
2006(4) governing such arrangements. 
 
The Corporation may not delegate to committees any matters listed in Article 
9 (see above). 
 
The Search and Governance Committee will advise on the appointment of 
Members (other than a staff or student Member (s)) and on such other 
matters relating to the membership and appointments as the Corporation 
may remit to the Search and Governance Committee. 
 
The Audit Committee will advise on matters relating to the Corporation’s 
audit arrangements and systems of internal control (Article 6).  The Joint 
Audit Code of Practice (JACOP) also sets minimum standards relating to the 
Audit Committee’s Terms of Reference. 
 
In accordance with the Articles of Government the Corporation has 
established the following Committees, each with approved terms of 
reference/scheme of delegation setting out the powers delegated by the 
Corporation: 
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 Search & Governance Committee 

 Audit Committee 

 Resources Committee (Accommodation Development Group is a sub-
Committee of the Resources Committee) 

 Standards and Curriculum Committee 

 Remuneration Committee 

 Gamble Education Charity Trust Committee  
 
Refer to the Committees’ Terms of Reference which are reviewed on an 
annual basis by the Corporation 
 

 
Principal 

 
Article 3(2) sets out the Principal’s responsibilities as follows: 

 making proposals to the Corporation about the educational character and 
mission of the  College and implementing the decisions of the 
Corporation 

 the determination of the College’s academic activities and other activities 

 preparing annual estimates of income and expenditure for consideration 
and approval by the Corporation and the management of budget and 
resources within the estimates approved by the Corporation 

 the organisation, direction and management of the College and 
leadership of staff 

 the appointment, assignment, grading, appraisal, suspension, dismissal 
and determination, within the framework set by the Corporation, of the 
pay and conditions of service of staff, other than the holders of senior 
posts or the Clerk, where the Clerk is also a member of the staff and 

 maintaining student discipline and, within the rules and procedures 
provided for within the Articles, suspending or excluding students on 
disciplinary grounds or excluding students for academic reasons 

The Principal may delegate to Senior Post Holders the functions that are 
necessary to enable the responsibilities of the Principal to be discharged 
properly, other than the management of budget and resources and any 
functions that have been delegated to the Principal by the Corporation 
(Article 11). 
These responsibilities are supplemented by reference within the Skills 
Funding Agency’s Financial Memorandum Part 1 as follows: 
 
The responsibilities of the Accounting Officer: 

 The Governing Body shall require the accounting officer to take 
personal responsibility, which shall not be delegated, to assure them 
that there is compliance with the Financial memorandum and all other 
terms and conditions of funding.  The accounting officer may be 
required to appear before the Parliamentary Committee of Public 
Accounts on matters relating to the Corporation’s use of Public 
Funds. 

 

 The Governing Body shall be responsible for advising the Governing 
Body in writing if at any time, in  his or her opinion , any action of 
policy under consideration by the Governing Body is incompatible 
with the Financial Memorandum.   
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If the Governing Body resolves to continue with the course of action 
or policy that the accounting officer considers to be in breach of the 
Financial Memorandum, the accounting officer shall inform in writing 
the Chief Executive. 

 
The Principal operates within the limits of authority as agreed through the 
College’s Bank Mandate, the authorised limits of capital expenditure and in 
accordance with the College’s Financial Policies and Procedures.  

 
The scheme of delegated authority for the dismissal of staff (other than 
SPH’s) is as follows: 

Reason Authority to 
Dismiss 

Responsibility for 
Appeal 

 
Disciplinary – Summary 
Dismissal 
(Disciplinary 
Policy/Procedures) 

 
Deputy 
Principals/VPs 

 
Principal 

 
Disciplinary – Dismissal 
with notice 
(Disciplinary 
Policy/Procedure) 

 
Deputy 
Principals/VPs 
 

 
Principal  

 
Redundancy 
(Redundancy Policy) 

 
VP and/or 
Director of HR  
 

 
Principal/Deputy 
Principals 

 
Termination of 
probationary, temporary 
or fixed term contract 
(Probationary Procedure) 
 

 
Deputy Principals 
and/or 
Vice Principals 

 
Principal 

 
Reasons of ill-health 
(Sickness absence 
Policy/Procedure) 

 
Deputy Principals 
and/or Vice 
Principals 

 
Principal 

 
Unacceptable levels of 
attendance 
(Sickness absence 
Policy/Procedure) 

 
Deputy Principals 
and/or Vice 
Principals 

 
Principal 

 
Capability (Performance 
Management Framework) 
 

 
Deputy Principals 
and/or Vice 
Principals 

 
Principal 

 
The scheme of delegated authority relating to the suspension of staff is that 
the authority to suspend is taken either by the Principal or delegated to the 
Deputy Principals/VPs or Director of HR.  
Appeals against suspension are heard by the Principal. 
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SPH’s: The scheme of delegated authority for the suspension of the Deputy 
Principals Senior Post Holder post is to the Principal. 
Members of the Corporation could be requested to serve on a panel with the 
Principal at the appeal process, should the need arise  

 
 

 

Clerk 
 
Article 3(3) sets out the Clerk’s responsibilities as follows: 

 advising the Corporation with regard to the operation of its powers 

 advising the Corporation with regard to procedural matters 

 advising the Corporation with regard to the conduct of its business; and 

 advising the Corporation with regard to matters of governance practice. 
 
The remaining five core responsibilities of the Clerk are also laid out in the 
Instrument of Government, as follows: 

 Receiving written notice of the Chair/Deputy Chair’s resignation 
(Instrument 5) 

 Receiving notice of Member disqualification from office (Instrument 6) 

 Receiving written notice of a Member’s resignation (Instrument 8) 

 The maintenance of a register of Members’ interests (Instrument 9) 

 Calling meetings and sending out agendas (Instrument 10) 
 

The Clerk’s job description is far more prescriptive to encompass the various 
supplementary duties that are assigned to the role of the Clerk.  The 
Clerking arrangements, including the Clerk’s independence, are reviewed 
annually by the Corporation, with the Clerk’s job description reviewed every 
2 years. 
 

 
Senior Post 
Holders 

 
Senior Post Holders may deal with any of the Principal’s functions, other 
than the management of budget and resources and any functions that have 
been delegated to the Principal by the Corporation (Article 11). 
 
The current Senior Post Holders of the College are the Principal and the 
Deputy Principals. 
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ST HELENS COLLEGE CORPORATION 

 
Corporation Chair (Deputy Chair in times of absence): role description 

(amended, from the Schofield Review of FE Governance) 
 

1)  Appointment and Accountability  
a) The Chair and Deputy Chairs should be elected by all board members in accordance 
with all statutory procedures.  

b) The Chair/Deputy Chair is responsible to the Corporation.  
 
2)  Leadership  

The Chair is responsible for:  
a) the leadership of the Corporation  

b) ensuring the Corporation exercises its control over the college’s strategic direction and 
that College performance is effectively assessed against board approved objectives / 
indicators  

c) ensuring the Corporation exercises collective responsibility, i.e. corporate decisions 
are taken and adhered to by all members  

d) encouraging members to work together effectively, contributing their skills and 
expertise appropriately, and building consensus among them  

e) ensuring the Corporation adheres to accepted standards of behaviour in public life 
including its Code of Conduct  

f) working within board protocols for use of delegated authority or Chair’s action, 
reporting all instances of using delegated authority or Chair’s action to the next 
Corporation meeting  

g) establishing a constructive, supportive but challenging working relationship with the 
Principal, recognising the separate roles of governance and management, and avoiding 
involvement in the day-to-day executive management of the institution  

h) developing effective working relationships with the Clerk to the Corporation, working 
closely with him/her on Corporation business.  

 
3)  Corporation Business  

The Chair should ensure that:  
a) the Corporation acts in accordance with  

i) the Instrument and Articles of Governance  

ii) other external regulatory requirements  

iii) the College’s governance byelaws  and should seek advice from the Clerk in 
any case of uncertainty  

b) through liaison with the Clerk, all relevant information is presented to the Corporation 
and its committees through its board reports  

c) Corporation business is carried out efficiently and effectively, in a manner appropriate 
for the conduct of public business  
d) an up-to-date register of members’ interests is maintained by the Clerk, and any 
conflict is identified and managed appropriately  

e) any documents signed using the Corporation Seal are reported to the next Corporation 
meeting  

f) the signing of any document/s on the board’s behalf is expected to be following board 
approval of such an action.  

APPENDIX 2 
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g) in relation to senior post-holder appointments (including Principal and Clerk), he/she 
assists in compiling job descriptions and person specifications, and supervises selection 
and appointment processes  

h) he/she instigates any disciplinary action against senior postholders  

i) in meetings, all bye-laws and committee procedures are complied with, liaising with 
committee Chairs to ensure reasonable consistency of practice in Corporation business.  

 
4)  The Corporation’s Performance  

The Chair should:  
a) ensure the Corporation self-assesses its own performance/processes, and conducts 
regular appraisal/review of member’s performance, acting as appraiser/reviewer  

b) encourage members to participate in appropriate training and development  

c) ensure appropriate performance review processes exist, and are used, College-wide  

d) conduct the performance appraisal/review of the Principal and the Clerk to the 
Corporation, and make recommendations to the Corporation accordingly  

e) encourage and participate in the review of his/her own performance  

f) participate in recruitment of new Corporation members and ensure effective board 
succession plans are in place, taking account of the need to ensure a diverse 
membership with the necessary skills and expertise.  

 
5)  The External Role  

The Chair may be asked to:  
a) represent the Corporation and College at external meetings, presentations and 
conferences (this is not an exclusive role and can be extended to other members)  

b) play an agreed ambassadorial role on the College’s behalf  

c) liaise between key stakeholders and the College (exercised in carefully co-ordinated 
fashion with senior College staff)  

d) where possible, participate in the activities of the AoC (Association of Colleges) 
Governors Council.  

 
6)  Personal Qualities  

The Chair will:  
a) demonstrate a strong personal commitment to further education and College values, 
aims and objectives  

b) act fairly and impartially in the Corporation and College’s interests, using independent 
judgement and maintaining confidentiality as appropriate  
c) attend meetings of which he/she is Chair or a member, giving timely apologies if 
absence is unavoidable  

d) make him/herself available to attend induction/training events organised by the 
College/other bodies  

e) commit to the overall time commitment required of the Chair to effectively carry out the 
role [this could be estimated at averaging one working day per week at peak times and 
noting that this will fluctuate from week to week, which will be dependent on the time of 
year and the kinds of business activities that may arise] . This takes into account 
meetings/telephone/e-mail contact with the Principal and/or Clerk, preparation reading 
/planning for meetings and wider reading.  
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Chair’s Action 
8) From time to time, it will be necessary for the Chair, or in his or her absence, the Deputy 

Chair, to act on behalf of the Governing body between meetings.  The Board empowers 
the Chair to act on its behalf when dealing with routine actions (as outlined under 12 
above), which would not normally merit an agenda item at a Board meeting, for example 
the signing of routine documents on behalf of the Corporation. 

9)    Occasionally, it will be necessary for the Chair to act on behalf of the Board between   
        meetings on more weighty issues.  This is normally preceded by a minuted record at the  
        previous meeting to empower the Chair to act accordingly.   
10)    Very exceptionally, Chair’s action will be required on an urgent matter, where delay would  

   seriously prejudice the College.  In such circumstances the Clerk will ensure that the  
   Chair’s Action is reported to the next Board meeting.  In such circumstances, the Board     
   fully accepts corporate responsibility for any action taken. 

 
The Role of Chairs of Committees 
11) The Chairs (and Deputy Chairs, as appropriate) of Committees of the Corporation of 

St Helens College shall be elected by the respective Committee on an annual basis and 
ratified by the Corporation at the Annual General Meeting. 

12) The Corporation has approved that the term of office for all Committee Members should be 
aligned with the term of office as a Corporation Member.  Members of Committees are 
approved by the full Corporation and can be re-elected once their term of office has 
expired. 

13) The Chair of the Committee shall preside at meetings of Committees.  In his/her absence, 
a Chair from the remaining Members may be appointed to act for that particular meeting.  

14) At meetings of the Committee where there is an equal division of votes on a particular 
issue, the Chair may exercise a second or casting vote. 

15) The Minutes of each Committee meeting are presented to the next scheduled Corporation 
meeting and the Chair of that Committee may wish to report on a particular item as raised 
at the meeting. Minutes of all Corporation committee meetings are emailed to all 
Governors for information, once approved by the respective Chair.  This is undertaken in 
order to keep all Governors abreast of all committee business in between full Corporation 
meetings.  
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ST HELENS COLLEGE CORPORATION 
ROLE DESCRIPTION AND PERSON SPECIFICATION FOR CORPORATION MEMBERS 

 
The Board of Governors 
The powers of the Board of Governors (The Corporation) are specified in the Further and 
Higher Education Act 1992, Sections 18 and 19.  In summary the Corporation is empowered to: 
(a) provide further and higher education 
(b) supply goods or services in connection with the provision of education 
(c) conduct an educational institution 
(d) provide the necessary facilities to support its principal powers 
(e) acquire and dispose of land and property, enter into employment and other contracts, 

borrow and invest money 
 
Duties of a Governor 
The duties of the Corporation are specified in the Instrument and Articles of Government.  
Collectively, individual Governors contribute their professional, specialist and general 
management skills to the Corporation (and through its standing committee and working parties) 
in a non-executive role. Governors are required to be as flexible as possible in the conduct of 
their responsibilities and duties, ensuring that the balance of oversight of the College and its 
business is seen as a positive contribution that does not interfere with the day to day 
management of the College.  The primary duties of a governor are to: 
 
(a) the determine and develop the educational character and mission of the College and the 

oversight of its activities; 
(b) to publish arrangements for obtaining the views of staff and students on the 

determination and development of the educational character and mission of the College 
and the oversight of its activities; 

(c) approve the quality strategy of the College; 
(d) make effective and efficient use of resources, the solvency of the College and the 

Corporation and safeguarding of the College’s assets; 
(e) approve annual estimates of income and expenditure; 
(f) include the appointment, grading, suspension, dismissal and determination of the pay 

and conditions of service of the holders of senior posts and the Clerk, including, where 
the Clerk is, or is to be appointed as, a member of staff, the Clerk’s appointment, grading, 
suspension, dismissal and determination of pay in the capacity of a member of staff; and 

(g) set a framework for the pay and conditions of service of all other staff.  
(h) comply with the Instrument and Articles of Government, the Financial Memorandum and 

the Joint Audit Code of Practice, the Corporation’s Standing orders and Code of conduct 
and any other related Governance Policies and Procedures; 

(i) serve on appropriate Corporation Standing Committees, namely, Audit, Search and 
Governance, Resources, Remuneration, Gamble Education Charity Trust Committee, 
Standards and Curriculum Committee, or any other Committee or Working Party as 
required by the Corporation; 

(j) assist in developing links with identified areas to improve the visibility of the Corporation; 
(k) contribute to the business of the Corporation in an effective, efficient, open and 

transparent manner and to support the decisions of the Corporation and Committees on 
the basis of collective responsibility; 

(l) assist in the formulation and monitoring of the College’s development plan, financial 
forecasts and budgets and capital programmes, all of which will provide the essential 
framework for the internal management of the College; 
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(m) set measurable annual targets to support the delivery of the college’s development 
strategic plan and strategic mission and to scrutinise and monitor progress against 
targets 

(n) attend appropriate governor development and induction events as required; 
(o) act in the best interests of the College at all times. 
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PERSON SPECIFICATION FOR ST HELENS COLLEGE CORPORATION MEMBERS 

Skills Narrative Essential/Desirable 

Interpersonal 
skills and team 
work 

Ability to work positively with others and 
debate/challenge whilst maintaining a 
constructive atmosphere 

Essential 

Communicating 
and influencing 

Able to express ideas/plans in a clear manner 
and to listen actively to other views.  To be able 
to communicate effectively 

Essential 

Planning and 
organisation 

Able to establish quickly an effective course of 
action for self and others to achieve goals that 
can be monitored by realistic performance 
targets.  To be visionary for the future plans of 
the College 

Essential 

Drive to achieve 
and determination 

Able to create the required energy/enthusiasm 
necessary to be effective and have the tenacity 
to overcome obstacles 

Essential 

Strategic 
perspective 

Able to develop a broad-based view of issues 
and events and perceive their long term impact 

Essential 

Intellectual and 
technical ability 

Able to demonstrate a knowledge and 
understanding of facts and rationalise 
appropriately.  Be able to think laterally and 
arrive at a pragmatic solution 

Essential 

Leadership Able to demonstrate behavior and skills that 
motivate others to achieve and inspire 
confidence in others to achieve objectives 

Essential 

Experience Will possess the necessary experience required 
to fill the position.  Some vacancies may require 
specific qualifications or particular skill and the 
experience of other Members of the Board 

Essential 

Circumstances Available to attend meetings of the Board and 
standing Committees.  An annual schedule of 
meetings is agreed for the forthcoming 
academic year 

Essential 

Equality and 
Diversity 
Investors in 
People 

Be committed to Equality and Diversity 
opportunities and to the Investors in People 
standard 

Essential 

Safeguarding Be committed to Safeguarding and Every 
Person Matters  

Essential 

Health and Safety Be committed to Health and Safety Essential 

Time commitment for the role of Governor: 
It is estimated that the time commitment required of each Governor will depend on  
the number of Standing Committees on which he/she serves but this is probably a minimum of 2 
hours preparation time per meeting plus 2-4 hours attendance at each meeting (excluding the 
24 hour annual planning event), plus attendance at link meetings  
(minimum of 2 hours per term).  There will also be attendance at other College events/Governor 
training and development sessions that Governors may wish to attend.   
There is therefore not an average time commitment assigned to the role of Governor, as this is 
very much dependent on the individual Governor’s involvement in the work of the Board and 
with its committees/College activities.   
NB: These time commitments do not include individual travelling time 
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ST HELENS COLLEGE CORPORATION 
 

PROCEDURE FOR THE NOMINATION, APPOINTMENT AND RE-APPOINTMENT OF 
CORPORATION MEMBERS 

 
PURPOSE 
The purpose of this procedure is to set a framework for the nomination, appointment and 
re-appointment of Corporation Members, including the regulations governing the election of staff 
and student Members to the Board 

 
SCOPE 
The procedure defines the responsibilities and details the stages involved in the above. 

 
REFERENCES 
Corporation Standing Orders for the Conduct of Meetings. 
Terms of Reference and modus operandi of Corporation’s Search and Governance Committee 

 
DEFINITIONS 
None. 

 
PROCEDURE 
Nomination and Appointment of Corporation Members 
 This procedure is the responsibility of the Corporation. 
 The nomination and appointment process is undertaken in accordance with the Instrument 

and Articles of Government.  The Corporation is committed to a policy of open and 
transparent governance and will ensure that this policy is upheld at all times. 

 
Role of the Search and Governance Committee in the nomination and appointment 
process 
The Corporation has established a Search and Governance Committee of the Corporation, 
currently comprising of five Members of the Corporation. The Search and Governance 
Committee is responsible for making recommendations to the Corporation for the selection and 
appointment of governors and to recommend policies and procedures for such appointments. 
 
The terms of reference adopted by the Corporation state that, at least once each year, the 
Committee will normally place an open advertisement in the regional/local media or on the 
College website for persons who wish to express an interest in becoming a College governor.  
Details of appropriate persons expressing an interest, together with curriculum vitae and 
personal details, is retained by the Clerk and details are presented to the Committee as 
appropriate.  The Clerk is also responsible for administering the recruitment, selection and 
appointment process on behalf of the Corporation. 
 

The following documents will be publicly available for prospective candidates, nominating 
bodies and anyone who has an interest in the appointment of governors for the College: 
 College Development Plan 
 Person Specification and role description for Members of the Corporation 
 Determination and composition of the Board 
 The procedure for the nomination and appointment of Corporation Members 
 The Terms of Reference of the Search and Governance Committee. 
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Identifying candidates 
When a vacancy arises on the Corporation, or a Committee of the Corporation, the required 
skills, along with the balance of stakeholder representation required to fill that vacancy, will be 
considered in detail by the Search and Governance Committee before an advertisement is 
placed, or the data base is drawn upon.  A wide range of candidates will be sought through 
diverse means including: 
 Personal nomination 
 Advertising internally and externally, with specific requirements indicated within any advert 

as identified and required by the Board. 
 Consultation with interested bodies including the nominating bodies for community and local 

authority Members 
 If multiple applications have been received, maintaining a database of interested persons, 

maintaining regular contact with persons on the database and keeping personal details up-
to-date 

 Direct contact to identified organisations/individuals. 
 
The appointment of all new external Governors 
 All vacancies are acted upon as quickly as possible to ensure continuity and succession 

planning for retiring governors is seen as an important function for the Search and 
Governance Committee 

 All applicants are sent a detailed information pack and are requested to complete a detailed 
application form in order to ascertain suitability and eligibility 

 Applications will be assessed by the Chair of the Search and Governance Committee and 
the Clerk against the Person Specification and a shortlist established for interview by 
Members of the Search and Governance Committee 

 The Skills Audit, balance of gender, age and ethnic origin, committee vacancies (if relevant) 
will be taken into consideration throughout the process 

 Applicants identified as prospective candidates will then be invited for interview by Members 
of the Search and Governance Committee (which includes the Principal) 

 All interviews are undertaken on an informal basis, giving each party the opportunity to ask 
questions and to ascertain suitability for the position.  The required commitment will be 
emphasised to all prospective governors at this point 

 All appointments will be made on the basis of merit, to achieve a balance of skills, 
experience and background 

 Recommendation for appointment to fill a vacancy will be made by the Search and 
Governance Committee to the full Corporation, as soon as practically possible after the 
interviews have taken place, usually at the next meeting of the Board, with the decision to 
appoint taken by the Board at this meeting 

 The successful applicant is then notified in writing of the outcome, detailing the category of 
Membership and length of term of office. This is usually four years and is subject to a 9  
month probationary period 

 The unsuccessful applicants are also notified of the outcome at this point. 
 
All new Members undertake a full induction programme, and although there are standards 
topics included in the overall induction programme, each programme is adapted and moditied to 
meet individual Governor needs, and are issued with both statutory and in-house 
documentation to enable them to fulfill their new role.  A Mentoring system has also been 
implemented and each new Corporation Member will be offered the assistance of another more 
experienced Member, if required.   
Governor Development is an ongoing process for Corporation Members and an annual in-house 
development schedule is implemented and offered, along with other external training events, to 
each Member by the Clerk  
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Register of Interests 
All Members of the Corporation, including external non-governor Members on Committees, are 
requested to make an annual register of interests, which is publicly available (refer to Notes of 
Guidance for the Completion of the Register of Interests for further information). 
 
STAFF AND STUDENT GOVERNORS 
 
Staff Member and the election process 
Staff representation is sought via a Staff Election process every four years and the Member of 
Staff that is duly elected is elected to the Board as the Staff Member.  The election of the Staff 
Member shall normally be conducted immediately prior to the termination of the period of office 
of the existing staff Member.  This excludes unforeseen circumstances, eg resignation of the 
staff Member.  The staff governor can be elected from any Member of the College staff (apart 
from Agency staffing) and the Clerk shall request nominations, with a proposer and seconder, 
both of whom should also be Members of College staff.  The Member of staff shall sign the 
nomination form to indicate willingness to stand for election.  Nomination forms shall be 
forwarded to the Clerk to the prescribed deadline, and, if more than one nomination is received, 
an election will be held, administered by the Clerk as the Returning Officer, to a prescribed 
timescale.  The candidates nominated for election shall be widely advertised internally within the 
College and the election process will also be widely advertised through the staff briefing 
process.  The voting process shall be carefully managed and controlled and for the 2014 staff 
election process, an electronic voting system was planned.  The Clerk will undertake the ballot 
count electronically in the presence of the Principal and another senior Member of College Staff 
and each candidate is invited to attend if they so wish.  The candidate with the highest number 
of votes cast shall be declared duly elected as the staff Member.  The results of the ballot will be 
widely publicised and in the event of an equal number of votes, a further ballot for the tied 
candidates shall be held and in the event of a tie on the second ballot, the tied candidates shall 
draw lots. Any spoiled ballot papers will be discounted.  The successful candidate will be invited 
to the next scheduled meeting of the Board.  Any person dissatisfied with any aspect of the 
election may, within 14 days of the date of publication of the result, complain to the Returning 
Officer, whose decision in all matters shall be final.   
 
Student Members 
The Corporation has agreed that the Student Union President will become one of the automatic 
Student Members for a one-year term of office, with the second student Member being elected 
from the College’s Student Council. Both election processes are undertaken through student 
representation on the Student Council with the election process overseen by designated 
College Officers. Student Members are Members of the Corporation for a one-year term of 
office from appointment.  
 
Local Authority Member 
The Corporation at St Helens College have determined that one Governor will be appointed as 
nominated by St Helens Local Authority and that this will preferably be the Portfolio Cabinet 
Holder for Children and Young People.  
Any appointment will be subject to approval by the Corporation following the recommendation of 
the Search and Governance Committee. 
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External Co-opted Committee Members (Non-Governors) 
Some Committees of the Corporation may include co-opted Members who are not Members of 
the Corporation.  Such appointments are made either via a selection process from suitably 
qualified and experienced applicants, or by personal nomination based on skills and experience 
required for the particular Committee. As with all Member appointments to the Corporation, all 
externally co-opted appointments are also subject to the approval of the Corporation via the 
Search and Governance Committee, and have a 2 year term-of-office which is subject to  
re-appointment. 
 
Re-appointment of Corporation Members 
The Corporation have agreed that all new Governor appointments (from January 2013) will be 
subject to a maximum appointment of 2 x 2 4-year terms of office (with the provision of a third 4-
year term should this be required).  The role of the Search and Governance Committee is 
important in this process, for reviewing a Member’s contribution, commitment to the Corporation 
and skills and experience.  If a Member is willing to be considered for re-appointment, which is 
ascertained by the Clerk, then this is discussed and scrutinised by the Search and Governance 
Committee with a recommendations being presented to the Corporation as appropriate, 
following a full and detailed scrutiny process (this is undertaken against any other external 
applications that may have been received at that time). The re-appointments process as full 
Board Member also includes the consideration of re-appointments to Committees. 
 
Appointment of Chair and Deputy Chair of the Corporation 
The Corporation elects a Chair and Deputy Chair of the Board on an annual basis.  Each 
Member is requested to inform the Clerk of their intention to stand for each position.  In the 
event of more than one Member wishing to stand for either position, an election process will be 
held, organised by the Clerk.  As part of the individual Self-Assessment process of Governors, 
each Member is requested to consider if they wish to be considered as a future Chair/Deputy 
Chair of the Corporation or a future Chair/Deputy Chair of any standing Committee. 
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GOVERNANCE 
 

GOVERNOR INDUCTION, DEVELOPMENT AND TRAINING 
 

SCOPE OF THE POLICY 
 
This procedure is applicable to Corporation members.  
 
ACCESS TO THE POLICY 
 
This procedure will be held on the College intranet. 
 
POST-HOLDERS TO CONTACT 
 
If you have any questions about this procedure please contact Christine Jones, the Clerk to the 
Corporation. 
 
POLICY STATEMENT 
 
The St Helens College Corporation has made a commitment to the continuous improvement of 
the knowledge of Board Members about all College activities and especially relating to 
Governors’ responsibilities under the Instrument and Articles of Government and the SFA’s 
Financial Memorandum.  To fulfill this commitment, and to ensure that Governor development 
and training needs are addressed effectively, the following procedures are currently in place: 
 
PROCEDURE 
 
The purpose of this Procedure is to outline the various methods of identifying and delivering 
induction, development and training to College Governors. 
 
a Induction of new Corporation Members 
 

All new Members undertake a full induction programme, and although there are 
standards topics included in the overall induction programme, each programme is 
adapted and moditied to meet individual Governor needs, and are issued with both 
statutory and in-house documentation to enable them to fulfill their new role.  A 
Mentoring system has also been implemented and each new Corporation Member will be 
offered the assistance of another more experienced Member, if required.   
 
A copy of the Corporation’s Governor Handbook is made available  via the Governor 
portal to every new Corporation Member on appointment as part of their induction 
arrangements.  This reference guide contains all the entry documentation required by 
each Governor and acts as an aide memoir to assist them in their new role 
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Mentoring arrangements with another, more experienced Governor is also offered to all 
new Governors, which is an optional element of induction and each new appointment is 
subject to a 9 month probationary period.  
 

b Governor ‘twinning’/strategic link arrangements 
 
Each Governor is linked or “twinned” with a strategic area within the College on 
appointment or as soon as practicable thereafter.  This enables Governors to establish 
formal links with of the Senior Leadership Team and staff and students of the area and to 
become more familiar with the work of that particular section.  He/she is invited to attend 
any events taking place within the identified area and can be requested to give awards at 
prizegiving events etc.  A current performance indicator of the Board is that each 
Governor will visit their respective ‘twinned’ area at least once per term.  The ‘twinning’/ 
strategic link arrangements are subject to periodic review. 
 

c In-house Governor Development and Training 
 
The Clerk has the responsibility for administering Governor Development and Training 
and this is an ongoing process for all Members.  Progress reports are presented to the 
Corporation through the Search and Governance Committee. 
 
Usually on an annual basis, the Clerk produces for the approval of the Board a schedule 
of areas for further Governor development and training which are linked to both national 
and local priorities.  Such areas can be identified by individual Governors or by the 
identification of separate topics proposed by the Executive as being ‘essential’ areas of 
development, based on current developments or legislative requirements within the 
Further Education sector. 
 
Identified training and development events are held mostly in-College and led by College 
Managers.  Occasional guest speakers will be identified to facilitate a development 
event.   
 
In addition to group activities of this nature, the Clerk will set up one-to-one sessions for 
Governors where they have indicated a development and training need in isolation.   
As part of the Clerk’s Annual report, the Clerk summarises the development and training 
events attended by Governors the previous academic year, including the number of 
Governors that have attended each session.  This report also includes areas of 
development relating to the Clerk to the Corporation. 
 
Each Committee also undertakes an annual review of development needs in relation to 
the work of the relevant Committee. 
 
Governors are also invited to participate in in-house CPD staff events on College 
development days. 

 
d External  Development Events 

 
The Clerk may receive details of external Governor Development and Training events, 
and these are systematically distributed to Governors.  Any Governor can attend any of 
the events on request, and an annual budget is administered through HR via the Clerk 
for Governor travel, hotel and conference expenses.   
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The Clerk maintains a log of all externally attended events, which would be included in 
the annual report presented to the Corporation. 

 
e National training initiatives 

 
The Corporation aims to take a proactive role in responding to any national training 
initiatives, eg former Governor training modules, Governance Health Checks, other 
external benchmarking exercises and, via the assistance of the Search and Governance 
Committee and the Clerk, will fulfill the requirements in an effective and efficient manner.  
The expertise of an external facilitator will be enlisted if felt necessary. 

 
f Governor Portal Developments: 

 
A Governor portal has been developed and can be accessed by Governors through the 
College website which, as well as being populated with minutes and governance related 
documentation by the Clerk’s office, now contains the governor handbook in an 
electronic format.  It also provides case studies of good practice to assist in the 
development of their role and contains a link to the national Gateway.   

 



Standing Orders/Code of Conduct Issue 17   60 
Approved by the Corporation: 8 December 2014 
Author: Christine Jones 
December 2014 

 

 
 

 
ST HELENS COLLEGE CORPORATION 

 
ST HELENS COLLEGE CORPORATION MEMBERSHIP ATTENDANCE POLICY 

 
 

1 The Corporation at St Helens College has an agreed 80% attendance target as an 
annual performance indicator for attendance at both Corporation and Committee 
meetings. 

 
2 It is acknowledged that Members will have occasional unforeseen or unavoidable 

circumstances which may prevent them from attending Corporation and Committee 
meetings, and is requested that apologies for absence are notified to the Clerk in 
advance of the meetings, to ascertain whether quorum requirements have been met 
before the scheduled meeting date. 

 
3 Corporation Members are requested to refer to Instrument of Government (Para. 10) 

which states that “if at any time the Corporation are satisfied that any Member is unfit or 
unable to discharge the functions of a Member; or has been absent from meetings of the 
Corporation for a period longer than 6 consecutive months without the permission of the 
Corporation, the Corporation may, by notice in writing to that Member remove the 
Member from office and the office shall then be vacant.”  The Corporation intends that 
this should apply to attendance at both Corporation and Committee Meetings. 

 
4 Individual signed attendance registers are also taken at each meeting. 
 
5 The Clerk to the Corporation will maintain a register of attendance for Corporation 

Members for publication on an annual basis each September, as part of the Clerk’s 
Annual report relating to the performance indicators of the Board.  Attendance reports will 
include details of the total numbers of Corporation and Committee meetings held during 
the period and the total number and percentage of meetings attended by each individual 
Member of those Committees, including non-Corporation Members, as well as overall 
attendance statistics. 

 
6 This Policy will be subject to review by the Corporation. 
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ST HELENS COLLEGE CORPORATION 

 
PROCEDURE FOR THE REMOVAL OF A GOVERNOR FROM OFFICE 

 
1 ABSENCE FROM MEETINGS FOR A PERIOD LONGER THAN SIX MONTHS 

1.1 The Clerk will be responsible for monitoring the attendance of governors at 
formally summoned Board and Committee meetings.  If a governor has been 
absent from meetings of which they are a member for a period of longer than six 
months without the Corporation’s agreement, the Clerk will immediately notify the 
Chair and the Principal. 

 
1.2 The Clerk will then write on behalf of the Chair to the governor concerned 

explaining the position regarding his/her attendance and advising that this could 
result in the governor’s removal from office.  The governor should be asked to 
provide, within seven days, written reasons for his/her non-attendance at 
meetings. 

 
1.3 The Clerk will then discuss the matter with the Chair and the Principal.  The Chair 

shall decide, in consultation with the Clerk, whether or not the matter should be 
referred to Corporation and, if necessary, shall authorize the Clerk to convene a 
special meeting.  If the Corporation consider that there may be grounds for the 
removal of the governor from office, they shall instruct the Clerk to convene a 
special meeting of the Board to consider whether the governor should be removed 
from office. 

 
2 INABILITY OR UNFITNESS 

2.1 Any question, regardless of its source, as to whether or not a governor may be 
unable or unfit to discharge the functions of a governor must be referred to the 
Clerk. 

 
2.2 When such a question is brought to the attention of the Clerk, she/he shall 

immediately notify the Chair of the Board.  If it appears to the Chair that the matter 
should be pursued, she/he will decide, in consultation with the Clerk, whether or 
not further investigation is necessary and, if so, how this should be carried out. 

 
2.3 The Chair will decide, in consultation with the Principal and the Clerk, whether or 

not the matter should be referred to the Corporation and, if necessary, shall 
authorise the Clerk to convene a special meeting.  If the Corporation consider that 
there may be grounds for the removal of the governor from office, they shall 
instruct the Clerk to convene a special meeting of the Board to consider whether 
the governor should be removed from office. 

 
3 MEETINGS OF THE BOARD REGARDING THE REMOVAL OF A GOVERNOR 

3.1 Meetings of the Board at which the removal of a governor is to be considered shall 
be convened by the Clerk giving at least seven days’ notice in writing to all parties 
entitled to attend the meeting.  The governor whose removal is being considered 
should be provided with the written notification setting out why the Board is 
considering taking such action. 
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3.2 The meeting shall be attended by members of the Board, the Clerk, and the 
governor.  The governor has the right to be accompanied and/or represented by a 
person of his/her choice. 

 
3.3 The governor shall be entitled to attend all parts of the meeting relating to whether 

she/he should be removed from office save that she/he shall not be entitled to be 
present during any discussion or voting by the Board that takes place after the 
hearing of the facts relevant to the Board’s decision. 

 
3.4 At the meeting, the reasons why consideration is being given to the removal of the 

governor shall be explained to the governor and the governor shall have the 
opportunity to state his/her case in full.  Both the governor and the Board shall 
have the right to examine witnesses if appropriate. 

 
3.5 The Board shall decide whether or not that governor shall be removed from office.  

In either case the Clerk shall notify the governor of the Board’s decision in writing 
as soon as practicable after the meeting and, in any event, within fourteen days. 

 
3.6 A governor removed from office shall have no right of appeal against the Board’s 

decision. 
 
3.7 Should either the staff and/or student member resign from their respective 

position, this will lead to automatic resignation from the Board. 
 

4 REMOVAL OF A CO-OPTED MEMBER (NON-GOVERNOR) FROM A COMMITTEE 
4.1 A person co-opted by the Board to serve as a member of a committee may be 

removed from membership of that committee if he or she has failed to attend 
meetings of the committee for a period of six months or more, or for any other 
reason, at the sole discretion of the Board. 

 
4.2 In the event that the Board is considering the removal of a member, the member 

shall be provided with written notification setting out why the Board is considering 
taking such action. 

 
4.3 The member shall be notified of the time and place of the Board meeting at which 

the member’s removal is to be considered, and the member has the right to 
provide written representations as to why he/she should not be removed from 
membership of relevant committee or to attend the meeting to state his/her case 
as to why he/she should not be removed.  The member shall not be entitled to 
attend any part of the meeting not relating to his/her removal and shall not be 
entitled to be present during any discussion or voting by the Board that takes 
place after the hearing of the facts relevant to the Board’s decision. 

 
4.4 The Board shall decide whether or not the member should be removed from 

membership of the committee and the member shall be notified of the Board’s 
decision in writing as soon as practicable after the meeting, and in any event 
within fourteen days. 

 
4.5 A co-opted member removed from membership of a committee shall have no right 

of appeal against the Board’s decision. 
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GOVERNANCE 

 
ACCESS TO INFORMATION, PUBLICATION OF MINUTES AND ACCESS TO 

CORPORATION AND COMMITTEE MEETINGS BY NON-MEMBERS 
(including reference to confidentiality) 

 
 
SCOPE OF THE POLICY 
 
This procedure is applicable to members of the public and to all College Corporation members, 
staff and students.  
 
ACCESS TO THE POLICY 
 
This procedure will be held on the College intranet and the College website. 
 
POSTHOLDERS TO CONTACT 
 
If you have any questions about this procedure please contact Christine Jones, the Clerk to the 
Corporation. 
 
POLICY STATEMENT 
 
Corporation Members are committed to openness, transparency and accountability and this 
Procedure aims to support the Corporation’s Information Strategy. 
 
PROCEDURE 
 
The purpose of this Procedure is to provide details on how to access Corporation information. 
 
a Access to information and publication of minutes 
 

In the main, minutes of the Corporation and each of its Standing Committees are 
classified as open minutes and are therefore available for public inspection from either 
the Clerk to the Corporation or from the St Helens College website through the 
Governance section. 
 
Certain items which have been determined by the Corporation, or one of the Committees 
of the Corporation, to be of a confidential nature, either by reason of reference to 
individuals or because of the requirements for commercial confidentiality, will be 
excluded and retained in the confidential minutes of the relevant meeting. Information 
falling into a confidential category would normally be withheld from the public domain.  
If any request for information is turned down on the grounds of confidentiality, St Helens 
College will give reasons for denying access.  
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The Corporation undertakes an annual review of all material excluded from open 
inspection and makes any such material available for inspection where it is satisfied that 
the reason for dealing with the matter on a confidential basis no longer applies, or where 
it considers that the public interest in disclosure outweighs that reason. 
 
Information about St Helens College’s activities is generally available to the public on 
request. 
 
Copies of any associated open reports can be obtained from the Clerk to the 
Corporation.  If such copies are requested, a photocopying charge may be made.  
 
In line with the Freedom of Information Act 2000, St Helens College will endeavor to 
provide requests for information within 20 working days of receipt of the request. If 
significant work is involved in providing such information, St Helens College reserves the 
right to make a nominal charge for the time taken – any such charge will be notified to the 
requesting person to check if they wish to proceed.  Please refer to the College’s 
Freedom of Information Publication Scheme for further information about this matter.  
However, the Corporation will ensure that a copy of: 
 

a. The agenda for every meeting of the Corporation; 
b. the open draft minutes of every such meeting, if they have been approved by the 

Chair of the meeting; 
c. the open signed minutes of every such meeting; and 
d. any open report, document or other paper considered at any such meeting. 

 
shall, as soon as possible, be made available during normal office hours at the College to 
any person wishing to inspect them.  
 
There shall be excluded from any item made available for inspection any material relating 
to: 

a. A named person employed at or proposed to be employed at the College; 
b. a named student at, or candidate for admission to, the College; 
c. the Clerk; or 
d. any matter which, by reason of its nature, the Corporation is satisfied should be 

dealt with on a confidential basis: this includes: 

 information regarding commercial interests; 

 information provided in confidence by a third party who has not authorised its 
disclosure; 

 financial or other information relating to procurement decisions, including that 
relating to St Helens College’s negotiating position; 

 information relating to the negotiating position of St Helens College in 
industrial relations matters; 

 information relating to the financial position of St Helens College where 
disclosure might harm St Helens College or its competitive position, as 
determined by the Corporation; 

 legal advice received from or instructions given to S Helens College’s legal 
advisors; and 

 information planned for publication in advance of that publication. 
 
Members of the public, staff and students at the College can also make a request for 
Committee open minutes by application to the Clerk to the Corporation. 
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Staff are also regularly briefed on the outcome of each meeting of the Corporation and 
Standing Committee via feedback received at Senior Leadership Team meetings and 
then through the staff briefing process.  
 
St Helens College has an established Complaints Procedure.  Should any person wish to 
make a complaint regarding the availability or non-receipt of information, this should be 
raised using the official Complaints Procedure which is available through the College’s 
Student Services Department.  The Corporation has also developed a complaints 
procedure against the Corporation, which again is available from the Clerk to the 
Corporation. 

 
b Attendance at Corporation and Committee meetings by non-members 
 

1 Members of the Corporation and the Clerk will be the only persons entitled to 
attend all meetings of the Corporation. 

 
2 A fully scheduled calendar of all Corporation/Committee Meetings and an annual 

cycle of Business is approved and published by the Corporation for the 
forthcoming academic year. These are available on the College’s website under 
the Governance section. 

 
3 It is important to remember that in certain circumstances a Member of the 

Corporation, a member of staff, a student or the Clerk may be asked to withdraw - 
see Instrument of Government paragraph 12. 

 
4 While the Instrument of Government does not automatically require a Member to 

withdraw in the circumstances detailed in paragraph 12, there has been an 
expectation on the part of the Corporation that it will be appropriate in such 
circumstances (which rarely arise) for the Member concerned to withdraw from the 
meeting. 

 
5 Responsibility for determining who may attend meetings of the Corporation other 

than Members and the Clerk rests with the Corporation.  
 

6 The Principal and Clerk will consider which Members of staff are required to attend 
meetings of the Corporation so that the Corporation has access to information and 
advice (for example, it is likely that the Deputy Principal will be invited to all 
meetings of the Corporation). Staff are invited to attend Corporation/Committee 
Meetings, through the Principal, at the discretion of the Corporation. 

 
7 The Corporation places responsibility on the Chair, the Principal and the Clerk to 

ensure that Members of College staff withdraw from meetings as and when the 
need arises.  Such an arrangement avoids potential embarrassment for all parties.  
If, however, one or more Members of the Corporation believe that Members of the 
staff should withdraw from a meeting for a particular item, they are required to 
bring this to the attention of the meeting. 

 
8 While the majority of business conducted by the Corporation is not confidential 

and thus reports etc, are open to inspection (see paragraphs 3.2 and 3.3), it is not 
thought appropriate, as a matter of course, for Members of the public (including 
Members of the staff of the College) or the press to be in attendance at meetings 
as observers, apart from any Public meetings that the Corporation may hold. 
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9 An Annual General Meeting of the Board is normally held each December at which 

the Financial Statements are approved, along with consideration of a number of 
other annual procedural issues, including the annual re-appointment of the 
College’s internal and external auditors. 

 
10 A person wishing to attend a meeting of the Corporation as an observer should 

first approach the Clerk who will arrange with the Chair for the issue to be taken as 
the first item of business on the agenda.  Until a decision is reached by the 
Corporation the person wishing to attend the meeting will be required to remain 
outside of the meeting room. 

 
11 While considering such requests the Corporation will have regard to the availability 

of space in the meeting room and the reason for the request to attend. 
 

12 Where a Member of the public or press is given observer status at a meeting of 
the Corporation, the Chair will stress that certain items of business may be 
regarded as confidential.  In such cases the person will be required to withdraw 
from the meeting.  If practical an indication should be given at this stage of any 
known confidential items. 

 
13 Unless specifically invited to do so, Members of the public and the press do not 

have speaking rights at any time during a meeting of the Corporation. 
 

14 If there is any form of disruption by Members of the public and/or the press the 
Chair will have the authority to suspend the meeting. 

 
15 When it is possible to reconvene the meeting the Corporation will consider the 

withdrawal of the invitation to the Members of the public and/or press to be in 
attendance at the meeting.  The decision of the Corporation in such matters is 
final. 

 
16 Any Member of the Corporation may attend any Standing Committee meeting of 

the Corporation as appropriate, and any Committee report may be requested by 
any Member of the Board at any time.  The Minutes of each Standing Committee 
are presented to the full Corporation for formal approval in a timely fashion, so that 
all Governors are kept abreast of Committee business items. The Clerk also  
e-mails the minutes of all Standing Committee meetings to all Governors, once 
approved by the respective Chair. 
Copies of minutes are also posted on the Governance web pages, staff intranet 
and also the Governor Portal which may be accessed by Governors externally via 
an authorised password system. 
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ST HELENS COLLEGE 
 

COMPLAINTS AGAINST THE CORPORATION  
 

 
1. The College has a complaints procedure for the receipt of any formal complaint, and which 

is administered by the Director of Customer Relations and Marketing.  Any complaint that 
may be received against the Corporation, or the Clerk to the Corporation, is subject to this 
separate procedure, which has been approved by the Corporation, and which is 
administered by the Clerk to the Corporation. 

 
2. A complaint against the Corporation, a member of the Corporation or the Clerk to the 

Corporation may be made by an individual, business or an organisation. 
 
3. Complaints against the Corporation or a member of the Corporation should preferably be 

made in writing and addressed to: 
 

The Clerk to the Corporation 
Room BS278 
St Helens College 
Water Street 
St Helens, Merseyside 
WA10 1PP 
Tel: (01744) 623104  
E-mail: cjones@sthelens.ac.uk 

 
4. The complaint should state clearly the nature of the complaint and, if appropriate, provide 

copies of any related documentation.  The complainant should also state the remedy they 
are seeking. 

 
5. The Clerk to the Corporation will: 
 

 acknowledge receipt of the complaint without delay 

 investigate the complaint  

 endeavour to provide a response to the complaint within four weeks and, if this is 
not possible, provide the complainant with an interim statement. 

 
6. The written response of the Clerk to the Corporation will include details of any arrangements 

for pursuing the matter with an independent body (see paragraph 10 below). 
 
7. The Clerk to the Corporation will keep the Chair informed of the situation and will provide the 

Corporation with a written statement of the nature of the complaint and the response at the 
next Corporation meeting.   

 
Such a report shall be circulated to members within ten working days of the response of the 
Clerk to the complainant so that members are aware of the situation. 
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8. When carrying out an investigation on a complaint against the Corporation or an individual 
member of the Corporation the Clerk to the Corporation will have the authority to refer issues 
to the Corporation’s auditors (external and/or internal) or other appropriate advisers. 

 
9. A complaint against the Clerk to the Corporation shall be forwarded to the Chair of the 

Corporation for investigation and response.  Letters for the attention of the Chair of the 
Corporation should be addressed to: 

 
 Mr R Clarke  

Chair of the Corporation  
 St Helens College  
 Town Centre Campus 
 Water Street 
 St Helens WA10 1PP 
 
10. The approach to be adopted by the Chair of the Corporation in investigating and responding 

to a complaint will be the same as that outlined above with regard to complaints against the 
Corporation and individual members of the Corporation. 
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THE SEVEN PRINCIPLES OF PUBLIC LIFE 
 

The following is an extract from the Second Report  
of the Nolan Committee on Standards in 

Public Life, May 1996 

 

SELFLESSNESS 

Holders of public office should take decisions solely in terms of  
the public interest.  They should not do so in order to gain financial 

or other material benefits for themselves, 
their family, or their friends. 

INTEGRITY 

Holders of public office should not place themselves under any financial 
or other obligation to outside individuals or organisations that might influence 

them in the performance of their official duties. 

OBJECTIVITY 

In carrying out public business, including making public appointments, awarding contracts, 
or recommending individuals for rewards and benefits, holders of public office 

should make choices on merit. 

ACCOUNTABILITY 

Holders of public office are accountable for their decisions and actions to 
the public and must submit themselves to whatever scrutiny is 

appropriate to their office. 

OPENNESS 

Holders of public office should be as open as possible about all 
the decisions and actions that they take.  They should give reasons for 

their decisions and restrict information only when the  
wider public interest clearly demands. 

HONESTY 

Holders of public office have a duty to declare any private interests 
relating to their public duties and to take steps to resolve any conflicts  

arising in a way that protects the public interest. 

LEADERSHIP 

Holders of public office should promote and support these 
principles by leadership and example 
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SIX CORE PRINCIPLES OF GOOD GOVERNANCE 
 
The following is an extract from the Good Governance Standard for Public Services published 
by the Independent Commission on Good Governance in Public Services, January 2005: 
 
1 Good governance means focusing on the organisation’s purposes and on 

outcomes for citizens and service users 
1.1 Being clear about the organisation’s purposes and its intended outcomes for 

citizens and service users; 
1.2 Making sure that users receive a high quality service; 
1.3 Making sure that taxpayers receive value for money. 

 
2 Good governance means performing effectively in clearly defined functions and 

roles 
2.1 Being clear about the functions of the governing body; 
2.2 Being clear about the responsibilities of the non-executives and the executive, and 

making sure that those responsibilities are carried out; 
2.3 Being clear about relationships between the governors and the public. 

 
3 Good governance means promoting values for the whole organisation and 

demonstrating the values of good governance through behaviour 
3.1 Putting organisational values into practice; 
3.2 Individual governors behaving in ways that uphold and exemplify effective 

governance. 
 
4 Good Governance means taking informed, transparent decisions and managing 

risk 
4.1 Being rigorous and transparent about how decisions are taken; 
4.2 Having and using good quality information, advice and support; 
4.3 Making sure that an effective risk management systems is in operation. 

 
5 Good governance means developing the capacity and capability of the governing 

body to be effective 
5.1 Making sure that appointed and elected governors have the skills, knowledge and 

experience they need to perform well; 
5.2 Developing the capability of people with governance responsibilities and 

evaluating their performance, as individuals and as a group; 
5.3 Striking a balance, in the membership of the governing body, between continuity 

and renewal. 
 
6 Good governance means engaging stakeholders and making accountability real 

6.1 Understanding formal and informal accountability relationships; 
6.2 Taking an active and planned approach to dialogue with accountability to the 

public; 
6.3 Taking an active and planned approach to responsibility to staff; 
6.4 Engaging effectively with institutional stakeholders. 
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SUMMARY OF MAIN PROVISIONS OF THE FINANCIAL MEMORANDUM WITH THE 

SKILLS FUNDING AGENCY  
 

Purpose 

The SFA issued a revised draft version of the financial memorandum for further education 
colleges, together with a version for sixth form colleges that recruit adult students, for comment 
in May 2013. At the same time EFA issued a draft funding agreement for further education 
colleges that provide EFA funded education for those under 19.   The final versions of these 
documents came into force on 1 August 2013.  
The SFA and EFA explained in a letter to the Association of Colleges that the proposed 
arrangements will ensure that both general FE and sixth form colleges have proper lines of 
financial accountability to the relevant funding body.  Many general FE colleges also receive 
funding for provision for students aged under 18 from the EFA.  Conversely, some sixth form 
colleges receive funding from the SFA for adult provision. 
 
Format 
The form of the documentation varies because of the different legal basis on which the SFA and 
EFA fund provision.  The SFA provides funding under the Apprenticeships, Skills, Children and 
Learning Act 2009 on the basis of grant – in aid. Such grants are provided subjects to 
conditions set out in the Financial Memorandum.  The EFA provides funding under the 
Education Act 2002.  Such funding is not limited to provision by grant – in aid so the appropriate 
document is a Funding Agreement which is contractual in nature.  The Funding Agreements 
which EFA will provide to colleges are broadly similar in nature to those that EFA has with 
academy schools. 
While the EFA Funding Agreements are broadly similar to those previously in place with sixth 
form colleges, the new SFA Financial Memorandum for FE colleges (and its counterpart for 
sixth form colleges) is in a different format from the one used until recently.   
The SFA’s Financial Memorandum has previously been in two separate parts, with the general 
conditions of grant in part 1 and conditions specific to the individual college in part 2.  However, 
over time part 2 has itself become largely standardised, to deal with issues such as data 
protection, freedom of information, learner health and safety and so on.   
 
The replacement Financial Memorandum  brings the two parts together into one document, with 
only the financial annexes differing between institutions, unless there is a particular need for 
special provisions specific to a particular institution. 
The EFA Funding Agreements are structured in two parts.  Part 1 is broadly similar to the former 
part 1 of the SFA Financial Memorandum.  In the version of the EFA funding agreement for 
general FE and specialist colleges, this material is omitted, since EFA will take assurance from 
the equivalent provisions in these colleges’ Financial Memoranda with SFA.  For the same 
reason, the version of the Financial Memorandum which is now provided by the SFA to sixth 
form colleges omits those provisions which are central to the financial accountability 
arrangements, e.g. those setting out the responsibilities of the governing body and of the 
accounting officer, the requirement to provide information, and the requirements in relation to 
financial reporting and audit.  This is because the SFA will rely on equivalent provisions in the 
sixth form colleges’ Funding Agreements with the EFA. 
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In practice, if a general FE college, receiving funding from both SFA and EFA, were to get into 
serious financial or quality difficulties, there would be liaison between the two funding bodies 
and regulatory action would be co-ordinated by the lead funding body, ie the SFA (for general 
FE colleges) and the EFA (for sixth form colleges). 
There follows a commentary on the main provisions of the SFA Financial Memorandum for 
further education colleges.  
 
Definitions 
It should be noted that references to public funds include funds provided by HEFCE as well as 
those provided by the SFA. 
 
Statutory framework 
The conditions set out in the Financial Memorandum are intended to enable the Chief Executive 
of Skills Funding to carry out his functions under the Apprenticeships, Skills, Children and 
Learning Act 2009 (ASCLA).  Note that ASCLA gives these functions to the holder of this post 
rather than to the SFA itself.  The SFA has no separate legal status and will in due course 
become an agency of the Department for Business, Innovation and Skills (DBIS).  The Chief 
Executive of Skills Funding (the “Chief Executive”) has responsibilities as accounting officer to 
his or her department for ensuring that the use of funds which he/she receives from the 
Secretary of State is consistent with his/her statutory remit and any conditions imposed by the 
Secretary of State. 
 
Responsibilities of a Governing Body 
The Financial Memorandum recognises that a Corporation is an independent body responsible 
for managing the college and ensuring its financial viability.  However, the Corporation must 
inform the Chief Executive of any transaction that could jeopardise the College’s financial 
viability and must also be able to demonstrate that all transactions achieve value for money for 
funds provided under the financial memorandum. 
 
The Governing Body must appoint an accounting officer (expected to be the chief 
executive/principal of the college).  There must be an accounting officer in place at all the times 
and the SFA must be informed of the accounting officer’s name and position and who will 
discharge their various responsibilities if they are absent from the College for an extended 
period. 
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The accounting officer takes personal responsibility, which is not delegable, to ensure 
compliance with the Financial Memorandum and conditions of funding.  The accounting officer 
may be required to appear before the Public Accounts Committee on matters relating to the 
Corporation’s use of funds. 
 
The accounting officer must advise the Governing Body if at any time in his/her opinion any 
action under consideration by the governing body is incompatible with the Financial 
Memorandum.  If the Governing Body resolves to continue with such action the accounting 
officer must inform the Chief Executive. 
 
Allocation of funds 
The Chief Executive will allocate funds to the Corporation annually provided that he/she is 
satisfied that the Corporation is financially viable and able to deliver education of a reasonable 
quality meeting the needs of learners and employers and the corporation has met the previous 
year’s conditions of funding.  The Corporation is free to spend its funding as it sees fit provided 
it fulfils the conditions of funding but funds must not be used to deliver provision in respect of 
which the Corporation has already received other funding, public or otherwise, unless agreed by 
the Chief Executive. 
 
Capital transactions 
The Corporation must manage its property with regard to good practice guidance in the FE 
sector.  It is no longer necessary to obtain approval of the Chief Executive to the disposal of 
land or buildings which had been acquired or developed with the help of capital grants from the 
SFA or previous associated bodies, but the Chief Executive must be notified in writing of such 
transactions and reserves the right to require repayment of some or all of the associated grant. 
 
Financial reporting 
The Chief Executive specifies the information to be contained in the Corporation’s financial 
statements.  Audited financial statements must be provided to the Chief Executive within five 
months of the Corporation’s year end.  The Corporation must have an effective policy on risk 
management.  The Corporation must notify the Chief Executive  in writing if at any time there is 
a risk to the College’s solvency and viability. 
 
Audit 
The Corporation must appoint an Audit Committee and arrange to provide internal and financial 
statements audit, including regularity audit, in accordance with the Joint Audit Code of Practice. 
The Corporation must investigate and report to the Chief Executive all significant cases of fraud 
or suspected fraud. 
 
Payment to employees on termination of employment 
The Corporation must only make payments to employees on the termination of their 
employment for the purpose of meeting contractual obligations.  Payments must be 
demonstrated to be regular, secure value for money and avoid spending funds on settlements 
where disciplinary action would have been more appropriate.  Where employment claims are 
brought by a senior post holder it should take appropriate professional advice on any proposed 
settlement and the terms of the final agreement should be agreed by the Governing Body and  
brought to the attention of the financial statements auditors/ 
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Provision of information 
The Chief Executive reserves the right to request information from the Corporation in order to 
exercise his responsibilities.  The Corporation must inform the Chief Executive in writing of the 
vacating or filling of the positions of Chair of the Governing Body, Principal and Clerk. 
 
Additional conditions of funding 
The Chief Executive reserves the right to impose additional conditions where he/she considers 
it necessary to secure the delivery of education and training of a reasonable quality or to require 
the Corporation to address concerns about its financial viability. 
 
Repayment of funds 
In the case of a breach of the conditions of funding the Chief Executive reserves the right to 
require repayment of all or part of the funds. 
 
Raising Standards, Feedback and Complaints 
The College must deliver the funded provision to an acceptable standard of quality and comply 
with the Performance Management Rules published by the Chief Executive. There is a set 
procedure for dealing with inadequate provision which may lead to issue of a Notice of Concern 
or ultimately a Notice of Withdrawal of Funding. We understand that these provisions are to be 
amended in the light of the BIS/DfE intervention policy now set out in Rigour and 
Responsiveness in Skills.  
 
Colleges are expected to have acceptable procedures for gathering and acting upon feedback 
and complaints from learners and/or their representatives and employers and the wider 
community. These must be made available to those who may wish to complain. Where a 
complaint is not resolved satisfactorily the complainant must be informed of their right to 
complain to the Chief Executive.   
 
Additional matters 
The Financial Memorandum now incorporates a number of other clauses on compliance matters 
such as health and safety, equal opportunities, data protection and freedom of information, and 
State Aid. These were formerly in Part 2 of the previous Financial Memorandum.  
 
Interpretation 
Nothing in the Financial Memorandum shall require the Corporation to act in a manner which 
would cause the Corporation to cease to be a charity.  
 
Colleges  need to familiarise themselves with the detailed content of the new Financial 
Memorandum and funding agreement in the versions applicable to their type of college.  
However, despite the presentational differences in the documentation, colleges will find that the 
substance of the requirements that they need to meet is largely unchanged. 
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SUMMARY OF THE STATUTORY POWERS OF THE CORPORATION 
 
PRINCIPAL POWERS 
 
Under section 18(1) of the Further and Higher Education Act 1992 a further education 
corporation may:- 
(a) provide further and higher education;  
(a) provide secondary education suitable to the requirements of persons who have 

attained the age of 14 years, or provide secondary education or participate in the 
provision of secondary education at a school (subject to the consultation with the 
appropriate local education authority); and  

(b) supply goods or services in connection with their provision of education. 
These powers are known as the Corporation’s “principal powers”. 
 
SUPPLEMENTARY POWERS 
 
Under section 19 of the 1992 Act the Corporation may do anything which appears to it to be 
necessary or expedient for the purpose of or in connection with the exercise of any of the 
principal powers conferred by section 18 of the Act, including in particular the following powers:- 
(a)        to acquire and dispose of land and other property; 
(b) to enter into contracts, including in particular: 

(ii) contracts for the employment of teachers and other staff for the purposes of or 
in connection with carrying on any activities undertaken in the exercise of the 
Corporation's principal powers; and 

(iii) contracts with respect to the carrying on by the Corporation of any such 
activities; 

(c) to form, participate in forming or invest in a company or become a member of a 
charitable incorporated organisation; 

(c) to borrow such sums as the Corporation thinks fit for the purposes of carrying on any 
activities it has power to carry on or to meet any liability transferred to it under sections 
23 to 27 of the 1992 Act (i.e. when the College achieved its corporate independence 
on 1st April 1993) and, in connection with such borrowing, the power to grant any 
mortgage, charge or other security in respect of any land or other property of the 
Corporation; 

(d) to invest any sums not immediately required for the purposes of carrying on any 
activities the Corporation has power to carry on; 

(e) to accept gifts of money, land or other property and apply it, or hold and administer it 
on trust for, any of those purposes; 

(f) to do anything incidental to the conduct of an educational institution providing further or 
higher education, including founding scholarships or exhibitions, making grants and 
giving prizes and 

(g) to provide advice or assistance to any other person where it appears to the 
Corporation to be appropriate for them to do so for the purpose of or in connection with 
the provision of education by the other person 

The Corporation may also provide facilities of any description (including boarding 
accommodation and recreational facilities for students and staff and facilities to meet the needs 
of students having learning difficulties) which appear to be necessary or desirable for the 
purposes of or in connection with the carrying on of the principal powers. 
The powers conferred by section 19 of the 1992 Act are known as “supplementary powers”. 
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SUMMARY OF THE MAIN RESPONSIBILITIES OF CORPORATION MEMBERS UNDER THE 
ARTICLES OF GOVERNMENT 

 

RESPONSIBILITIES 
Under the College’s Articles of Government (paragraph 3) the Corporation shall be responsible 
for: 
(a) the determination and development of the educational character and mission of the 

College and for oversight of its activities; 
(b) publishing arrangements for obtaining the views of staff and students on the determination 

and development of the educational character and mission of the College and the 
oversight of its activities; 

(c) approving the quality strategy of the College;  
(d) the effective and efficient use of resources, the solvency of the College and the 

Corporation and safeguarding their assets; 
(e)    approving annual estimates of income and expenditure; 
(f) the appointment, grading, suspension, dismissal and determination of the pay and 

conditions of service of the holders of senior posts and the Clerk (including, where the 
Clerk is, or is to be, appointed as, a Member of staff, the Clerk’s appointment, grading, 
suspension, dismissal and determination of pay in the capacity as a Member of staff); 

(g) setting a framework for the pay and conditions of service of all other staff; and 
(h) For setting the policy by which the tuition and other fees payable to the College are 

determined (subject to any terms and conditions attached to grants, loans or other 
payments paid or made by the SFA). 

 
“Senior Post” means the post of Principal and such other senior posts as the Corporation 
Members may designate for the purposes of the Articles ie the two Deputy Principals.  
 
RESPONSIBILITIES WHICH MUST NOT BE DELEGATED 
The Articles of Government prohibit the Corporation from delegating the following: 
(a) The determination of the educational character and mission of the College; 
(b) The approval of the annual estimates of income and expenditure; 
(c) The responsibility for ensuring the solvency of the College and the Corporation and the for 

safeguarding their assets; 
(d) The appointment of the Principal or holder of a senior post; 
(e) The appointment of the Clerk (including, where the Clerk is, or is to be, appointed as a 

Member of staff his appointment or in the capacity as Member of staff); and 
(f) The modifying or revoking of the Articles of Government. 
(g) The consideration of the case for dismissal of the Principal, the Clerk or the holder of a 

senior post unless such function is delegated to a committee of the Corporation  and  
(h) The power to determine an appeal in connection with the dismissal of the Principal, the 

Clerk or the holder of a senior post unless such power is delegated to a Committee of the 
Corporation. 

 
The Corporation may, from time to time, resolve to add other functions which must not be 
delegated to this list of “reserved” responsibilities. 
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SUMMARY OF THE MAIN RESPONSIBILITIES OF THE PRINCIPAL AND CLERK UNDER 
THE ARTICLES OF GOVERNMENT 

 
 
SUMMARY OF THE MAIN RESPONSIBILITIES OF THE PRINCIPAL UNDER THE ARTICLES 
OF GOVERNMENT 
Under the College’s Articles of Government (paragraph 3) the Principal shall be the Chief 
Executive of the College and shall be responsible for: 
 
(a) Making proposals to the Corporation about the educational character and mission of the  

College, and for implementing the decisions of the Corporation; 
(b) The determination, of the College’s academic activities and other activities; 
(c) Preparing annual estimates of income and expenditure, for consideration and approval by 

the Corporation, and the management of budget and resources within the estimates 
approved by the Corporation; 

(d) The organisation, direction and management of the institution and leadership of the staff; 
(e) The appointment, assignment, grading, appraisal, suspension, dismissal, and 

determination, within the framework set by the Corporation, of the pay and conditions of 
service of staff, other than the holders of senior posts or the Clerk, where the Clerk is also 
a member of the staff; and 

(f) Maintaining student discipline and, within the rules and procedures provided for within 
these Articles, suspending or expelling students on disciplinary grounds and expelling 
students for academic reasons. 

 
 
SUMMARY OF THE MAIN RESPONSIBILITIES OF THE CLERK UNDER THE ARTICLES OF 
GOVERNMENT 
 
Under the College’s Articles of government (paragraph 3) the Clerk shall be responsible for 
advising the Corporation with regard to: 
 

i. advising the Corporation with regard to the operation of its powers; 
ii. advising the Corporation with regard to procedural matters; 
iii. advising the Corporation with regard to the conduct of its business; and 
iv. advising the Corporation with regard to matters of governance practice.
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APPENDIX 15 
 

ST HELENS COLLEGE CORPORATION 
 REVISED GOVERNOR LINK ARRANGEMENTS – SENIOR LEADERSHIP TEAM 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The role of link Governor is described as follows (with the appended protocol arrangements provided as a guidance only): 

 To engage in strategic conversations, supported by an oversight and review of local targets, both in the short and longer term  

 To focus on the following key activities:  

 Teaching and learning  

 E&D  

 Safeguarding and H&S  

 Student voice  

 To offer a support mechanism to the link member of SLT as required 

 To meet with staff and students of the area where appropriate and to attend any awards or prize giving events on behalf of the Corporation 

 At least 1 link visit per term to be arranged with any feedback to the Corporation to be given by the respective Governor/Manager as the need arises. 

                                                             Principal: Jette Burford 
                                                                  Nick Hall (Planning) 
 

       Deputy Principal: Rob Molloy                                                 Deputy Principal: Brian Dean 
              Susan Jee (Finance)                                                                  Elaine Brocklehurst 
              Nick Hall (Health and Safety)                                                    Phil Round (Self-Assessment) 
                                                                                                            

Victoria Roberts 
VP 

 

Nick Gribben 
VP 

 
 
 

Colette Lascelles 
Director  

Contracts and Data 
Analysis 

John Hays 
Director 

HR 
(incl E&D, Safeguarding and 

CPD) 

Beth Nolan 
Director  

 Business Development 
 

 
Phil Round 

 
Nick Shore 

 
Diane Charnock 

 
John Middlehurst 

(Technology Centre) 
 
 
 

 
Roy Clarke 

(CIS) 
 
 
 
 

 
Nick Hall  

(Lead: Safeguarding) 
 

Diane Charnock 
(Lead: Equality and Diversity) 

 
Susan Jee  

(Finance & HR) 
 
 

 
John Middlehurst 

 
Keith Sanderson 
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ST HELENS COLLEGE CORPORATION 
PROTOCOL ARRANGEMENTS REGARDING GOVERNOR LINK 

ARRANGEMENTS  
St Helens College Governors are committed to improving communication between 
the Corporation and College staff and students, and to improving their own 
knowledge of the range of provision that the College offers.  The intention of these 
protocol arrangements are not to be too prescriptive in the arrangements but to offer 
some further purpose than currently stands. 
 
Purpose of the Governor Link (twinning) Scheme: When twinning visits were 
introduced some years ago, the primary purpose at that time was to raise the 
visibility of Governors with staff and students, which led naturally to Governors 
having a more in-depth insight into the agreed assigned area in order to create a 
better understanding of the way in which strategic decisions of the Board influence 
provision at an operational level.  The link arrangements are reviewed annually 
through the Clerk, with some Governors requesting to remain with one particular 
area year-on-year and other Governors requesting a rotational system.  This is not a 
compulsory service undertaken by Governors and individual Governors do have the 
choice of opting out of the scheme should they wish to do so.  The Corporation have 
identified the link initiative as one of the Board’s measurable performance indicators, 
with each twinned Governor requested to undertake at least 3 visits per year with 
their identified area (ie at least one visit per term).   
 
Governors recognise that there are a number of benefits to linking Governors with 
areas of College activity: 
 

 extending Governors’ knowledge of staff, students and the breadth of 
curriculum delivery and other provision; 

 enabling Governors to provide leadership and challenge in relation to the 
quality of experience provided for students; 

 engaging in strategic conversations, supported by an oversight and review 
of local targets, both in the short and longer term; 

 helping Governors to develop a more in-depth knowledge of areas of 
College activity; 

 enabling Governors to ensure that legislative requirements are fulfilled, e.g. 
Health & Safety, Equality & Diversity, Safeguarding. 

 to offer a support mechanism to the member of the Senior Leadership 
Team where required; 

 enabling Governors to understand and fulfil duties relating to assessing 
and monitoring risk; 

 enabling Governors to monitor financial management and health, including 
value for money; 

 familiarising Governors with the College’s physical environment 

 providing an opportunity for staff and students to meet informally with 
Corporation Members and to have a better understanding of the role that 
they play in College; 

 enabling Governors to use their skills and experience to benefit the College 
directly. 
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 celebrating student and staff achievements and or success; 

 supporting the promotion of the College to the wider community and 
stakeholders. 

 
If links are to work effectively it is important that the staff involved also understand 
these benefits, and college Directors are actively encouraged to ensure that all staff 
are aware of their identified link Governor.  
 
The Link Governor Scheme is not intended for: 

 Governor involvement in operational activity 

 lobbying on behalf of a particular area of College activity. 
 
Through links, Governors will be able to better relate to the curriculum areas in which 
they have been involved when issues are debated at Corporation Board and in other 
meetings.  However, care should be taken to ensure that the arrangements are not 
used as a means for the representation of particular curriculum or other interests at 
Board level. 
 
Whilst arrangements can be tailored to suit the needs of individual Governors there 
are some matters which need to be clear and consistent across the College: 
 
1. The point of contact for the Governor will be the member of the Senior 

Leadership Team relating to the relevant area. 
2. Governors should not be expected to digest large quantities of written material. 
3. Complaints: Governors may be approached by staff who have complaints and 

concerns about some aspect of the College’s affairs.  Governors need to listen 
but they also need to be aware that such complaints should be addressed via the 
College’s internal procedures. 

4. Governors should take care in expressing personal opinions, which may appear 
to give a commitment of behalf of the College.  Views and opinions should not be 
attributable to the Board unless that issue has been discussed by that Body and 
a conclusion reached. 

 
Individual arrangements between Governor and colleges/Directorates should be 
developed at a pace agreed between the Governor and lead senior manager 
concerned.  When determining the type of involvement account should be taken of 
the Governor’s level of prior knowledge of the relevant area and the demands placed 
upon their time. 
 
Ensuring the effectiveness of the Link Governor Scheme: 
 
Governor links must: 

 have clear objectives which are understood by all parties involved; these can be 
different objectives across different areas as no generic cross-College objectives 
are currently defined as part of the current link arrangements; 

 enable Governors to feel that they are making a useful contribution; 

 encourage relationships with staff other than senior staff and managers who are 
already well known to Governors; 
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 not be onerous for either Governors or staff, i.e. minimise additional meetings or 
paperwork; 

 offer flexible arrangements suited to individual need. 
 
Rotation: 

 All Governors will be linked with a particular area for a minimum period of 12 
months; 

 at the end of each academic year, the process will be reviewed and Governors 
contacted about their preferred area for the following year; 

 at the end of each academic year all links may be changed to allow each 
Governor to maximise exposure to different areas of the College. 

 Whilst Governor preferences will be taken into account, it may not be possible to 
enable each Governor to visit an area which they have specifically chosen. 

 The Clerk to the Corporation will be responsible for organising the annual rotation 
of areas. 

 
Feedback: 

 Each time a link visit is undertaken, Governors should give Managers feedback at 
the end of each visit; 

 should any Governor have concerns arising from a visit, they should immediately 
inform the Clerk to the Corporation; 

 managers are also requested to give Governors feedback on how their visit was 
received by staff and/or students   

 Although there is currently no formal feedback mechanism to the Board, 
individual Governors may request the Clerk to add feedback from a link visit to 
the Board or to a Standing Committee agenda at any time, should they wish to 
feedback to all Members any areas of good practice or areas of concern that may 
affect the strategic direction of the College. 

 
The types of activities which might be engaged in are: 

 tour of facilities; 

 meetings with staff (perhaps during programme team meetings) to discuss key 
issues;   

 discussions with staff and students to aid understanding of the curriculum, the 
student experience, and the College’s progress towards achieving its strategic 
objectives; 

 attendance at lesson observations as an observer to the process undertaken (to 
be arranged with advance notification through the Clerk); 

 attendance at Open Days, student shows and exhibitions, prize givings, awards 
evenings etc. 

 attendance at self-assessment panels; 

 representing the College at external events. 
 
The visits specifically do not include: 

 any element of assessment of teaching 

 reports on any individual member of staff or student. 
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Managers should provide appropriate information/documentation to Governors in 
advance of visits, this might include: 

 organisational structure chart for the particular area 

 programme portfolio, highlighting the area(s) to be visited 

 list of staff meetings or classes to be visited (if any) on the day of the visit 

 reports on recruitment, retention and achievement for the particular area 

 reports highlighting key aspects of the areas’ activities for the particular area 

 information about current performance targets highlighting the top performing 
programmes and those areas performing less than ‘good’. 

 
Governors are particularly encouraged to discuss progress against targets as part of 
their visit. 

 
Commitment Expected: 

 Governors should try and visit at least 3 times per year at the mutual convenience 
of the Governor and the senior lead manager. 

 
Contact Arrangements: 

 Contact visits will be arranged direct with the senior lead manager of the area, 
and the services of the Clerk can be sought to arrange any link visit should this be 
required.   

 
 
 

 
 
 


