
Audm0713.cmj 1 

 

 

ST HELENS COLLEGE CORPORATION 

RE-SCHEDULED MEETING OF THE AUDIT COMMITTEE HELD AT  
1.30 PM ON MONDAY 13 JULY 2015 IN THE BOARD ROOM,  

TOWN CENTRE CAMPUS 
 

M I N U T E S 

MEMBERSHIP: 
 
*  Mr P Christian 
* Ms D Charnock  
  Mr J Middlehurst  
* Mr K Sanderson (Chair) 
 Vacancy 
  
 

IN ATTENDANCE: 
 
Mr B Lazarus, KPMG 
Mr D Fletcher, Baker Tilly 
Mr R Molloy, Deputy Principal  
Mrs C Jones, Clerk to the Corporation  
 
In the absence of the Chair, it was agreed that Mr K Sanderson would take the Chair 
for this meeting. The Committee passed on their good wishes to  
Mr J Middlehurst for a speedy recovery. 
 
1435 DECLARATIONS OF INTEREST 
  

 There were no declarations of interest notified.  

1436 APOLOGIES FOR ABSENCE 
  
 Apologies for absence were received from Mr J Middlehurst. 
 
1437 NOTIFICATION OF URGENT BUSINESS 
  

 a Revised Audit Code of Practice (Clerk) 
The Clerk presented copies of the revised Audit Code of Practice, recently 
published as a consultation document, highlighting the identified changes 
from the previous version (p3).  It was noted that the Code is now one single 
document bringing together for former Parts 1 and 2 with no significant 
changes made to the overarching assurance arrangements contained within 
both parts.  KPMG reported some slight changes to the external audit 
opinion wording which were not significant. 

 
  The Audit Committee accepted the revised Audit Code of Practice as 

 presented. 
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 b SFA/EFA Audit (Deputy Principal) 
 
1438 MINUTES OF THE PREVIOUS MEETING HELD ON 2 MARCH 2015 
 

The Open and Confidential minutes of the above meeting were agreed and signed 
as a correct record. 

 

1439 MATTERS ARISING 

Open Minutes 
Minute 1428.2 p3 – Internal Audit Progress report 
Following a question from the Committee, it was confirmed that a meeting had been 
held with the bank, with the arrangements for the bank loan going forward 
discussed with the bank. 
 

1440 AUDIT LOG OF INTERNAL AUDIT RECOMMENDATIONS BROUGHT 
 FORWARD FROM PREVIOUS MEETING 
 

The Deputy Principal presented the audit log of internal audit recommendations, 
with 30 of the 39 outstanding items now completed and work is in progress relating 
to the remaining 9 items.   
 
The Committee raised audit report and reference number 2.1 relating to the wording 
of it being problematic of having signed contracts before training commences, and it 
was confirmed that this referred to ‘trusted partners’ only. 
 
The audit log progress report was accepted by the Audit Committee as presented.   
 

1441 INTERNAL AUDIT REPORTS:  
  
 1441.1 Student Services 

 Mr D Fletcher from Baker Tilly presented the above internal audit 
report, reporting that the review had identified 1 low priority 
recommendation, with the management response associated with this 
recommendation now accepted by the Committee.  

  
 Based on this assessment, it was reported that the Corporation can 

take substantial assurance that the controls upon which the 
organisation relies to manage this risk are suitably designed  and are 
being consistently applied. 

 
 The Audit Committee asked about the reference to the 91% headline 

statistic relating to retention for 2014/15 which was clarified by the 
Principal. 

 
 The Audit Committee accepted the internal audit report relating to  

Student Services as presented.  
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1441.2 Study Programmes and English and Maths 
 Mr D Fletcher from Baker Tilly presented the above internal audit 

report, reporting that the review had identified 1 low priority 
recommendation, with the management response associated with this 
recommendation now accepted by the Committee.  

  
 Based on this assessment, it was reported that the Corporation can 

take substantial assurance that the controls upon which the 
organisation relies to manage these risks are suitably designed and 
are being consistently applied. 

 
 Baker Tilly commended the College’s pre audit work that had been 

undertaken by the College, which had assisted in achieving this 
positive outcome of the Internal Audit.  The Principal reported that this 
had been a difficult area for the FE sector, with the challenges 
continuing into next year.  The importance of good timetabling 
arrangements for English and maths in order to enhance student 
engagement was particularly discussed by the Committee. The 
progress of English and maths is being monitored closely at each 
meeting of Standards and Curriculum Committee on behalf of the 
Corporation 

 
 The Audit Committee accepted the internal audit report relating to  

Study Programmes and English and maths as presented.  
 

 1441.3 Marketing 
 Mr D Fletcher from Baker Tilly presented the above internal audit 

report, reporting that the review had identified 1 low priority 
recommendation, with the management response associated with this 
recommendation now accepted by the Committee.  

  

 Based on this assessment, it was reported that the Corporation can 
take substantial assurance that the controls upon which the 
organisation relies to manage these risks are suitably designed,  
consistently applied and effective. 

 
 The Committee commended the various marketing reports that are 

presented to Governors which gives assurances that this area is being 
carefully monitored by the Department.  The Principal reported that a 
new social media platform being introduced by the College is 
‘Wamedu’, with the details summarised. Following a question from the 
Committee, the enrolment figures in relation to student loans were 
clarified. 

 

 The Audit Committee accepted the internal audit report relating to  
Marketing as presented.  

 
 1441.4 Cash Handling 

 Mr D Fletcher from Baker Tilly presented the above internal audit 
report, reporting that the review had identified 2 low priority 
recommendations, with the management response associated with 
these recommendations now accepted by the Committee.  
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 Based on this assessment, it was reported that the Corporation can 
take substantial assurance that the controls upon which the 
organisation relies to manage this area are suitably designed  and are 
being consistently applied. 

 

 The Committee asked about the move to a cashless system, which it 
was confirmed by the Executive that this is an aspiration by the 
College, but that it was not currently financially viable to change 
entirely to this system.  The students on Free School Meals do use a 
cashless system. 

 
 The Audit Committee accepted the internal audit report relating to  

Cash Handling as presented.  
 
 1441.5 Internal Audit: Follow-up Report 

 Mr D Fletcher from Baker Tilly presented the above internal audit 
follow-up report, reporting that through the work performed it was 
confirmed that all of the 29 recommendations considered had been 
fully implemented or superseded at the time of the review.  Similarly, 
as part of this review, the auditors reported that they performed a 
comparison between their assessment of the status of the 
recommendations and the status reported in the College’s own 
recommendation tracking document.  In all cases, the auditors agreed 
that the recommendations that had been implemented and therefore 
the Audit Committee could place reliance on the management tracking 
process in place. 

  

 The Audit Committee accepted the internal audit report relating to  
Internal Audit Follow-up as presented.  

 

1442 EXTERNAL AUDIT: AUDIT STRATEGY AND PLANNING MEMORANDUM 
 2015/16 
 

Mr B Lazarus from KPMG presented the External Audit Plan and Audit Strategy for 
2015/16, taking Governors through each section in detail, which included reference 
to: 

 The purpose and objectives of the audit – it was noted that the wording of the 
regularity audit may change slightly following the publication of the revised 
Joint Audit Code of Practice.  

 The key elements of the audit approach – planning, control evaluation, 
substantive procedures, finalisation. 

 The Audit timeline and communications. 

 Materiality and reporting of audit differences. 

 Significant risks and other areas of audit focus – following a question from 
the Committee, the definition of ‘significant risk’ was clarified along with how 
the determination of additional risk is increased to a level of ‘significant risk’.  
The Principal confirmed that Governors would be advised about any issue of 
‘significant risk’ through the normal reporting systems.  

 The audit team and fees – FRS 102 and the new FE/HE SORP was 
particularly highlighted, which will introduced significant changes to the way 
that the sector reports it financial performance from 2015-16, with much of 
the required work to be undertaken in-house. 

 FE sector developments.      
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The External Draft Audit Plan and Audit Strategy for 2015/16 was accepted and 
approved by the Audit Committee as presented. 

 

1443 RISK MANAGEMENT: NOTES OF THE RISK MANAGEMENT WORKING 
 GROUP: 2 JUNE 2015  
 

 The Deputy Principal presented recommendations from the Risk Management 
 Working Group relating to the process for identifying risk and also in relation to 
 streamlining the current Risk Management Register and Action Plan.   

The presented recommendations had been accepted by the Senior Leadership 
Team as the Risk Management Group, and were now also accepted by the Audit 
Committee as presented. The proposals would allow the Audit Committee to review 
the risk plan with a more focused approach. 

1444 ACADEMY SPONSORSHIP REVIEW: PROGRESS REPORT 
 

The Deputy Principal reported that the work on the Academy sponsorship review 
process had commenced with the details accepted by the Audit Committee. 

 

1445 EMERGING ISSUES 
 

Mr D Fletcher presented a report relating to emerging sector issues, particularly 
highlighting the following issues: 
 The SFA/EFA Joint Audit Code of Practice. 
 The changes to apprenticeship wages. 
 HE maintenance grants transferring to student loans. 
 The Devolution agenda. 
 LEP priorities. 
The Principal added that she represents the MCA on the LEP, with the challenging 
times ahead noted by the Committee.   
 

The Audit Committee accepted the report relating to emerging issues as presented. 
 
 

Mr D Fletcher from Baker Tilly and Mr B Lazarus from KPMG were requested to 
leave the meeting at this point and before they left, were asked if there were any 
issues to be raised without the presence of College Staff, with no issues raised.  
Similarly, the Audit Committee had no issues to raise with the internal auditors 
without the presence of College staff.  
 

1445 THE APPOINTMENT OF THE INTERNAL AUDIT PROVIDERS 
 

 This item was considered to be confidential by the Audit Committee, with the details 
therefore recorded within the confidential Minutes of this meeting. 

   
1446 URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 1435 ABOVE) 
  

 a Revised Audit Code of Practice (Clerk) – taken under Minute 1437 above. 
  

b SFA/EFA Audit (Deputy Principal) 
The Deputy Principal reported that an end-of-year SFA/EFA audit had been 
notified to the College early September 2015, which forms part of a series of 
40 college audits being undertaken by SFA/EFA at that time.  
This notification was noted by the Committee. 

 

1447 DATE AND TIME OF NEXT MEETING: 10.00 am on Monday 14 September 
2015. 
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KEY OUTCOMES: 
 
EXTERNAL AUDIT: AUDIT STRATEGY AND PLANNING MEMORANDUM 2015/16 
The External Draft Audit Plan and Audit Strategy for 2015/16 was accepted and 
approved by the Audit Committee. 
 
RISK MANAGEMENT:  The Audit Committee accepted recommendations from the 
Risk Management Working Group relating to the process for identifying risk and 
also in relation to streamlining the current Risk Management Register and Action 
Plan. 

THE APPOINTMENT OF THE INTERNAL AUDITORS:  The Committee made a  
recommendation to the Corporation relating to the appointment of the internal  
auditors. 
 
REVISED AUDIT CODE OF PRACTICE:  The Committee accepted the revised 
SFA/EFA Joint Audit Code of Practice. 


