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ST HELENS COLLEGE CORPORATION 
 

MEETING OF THE CORPORATION  
HELD AT 4.00 PM ON  MONDAY 21 MARCH 2016 
IN THE BOARD ROOM, TOWN CENTRE CAMPUS 

 

O P E N   M I N U T E S 
 
 

MEMBERSHIP: 
 
* Cllr J Banks     * Mrs E Brocklehurst     
* Dr J Burford      Ms D Charnock    
* Mr R Clarke (Chair)    * Mrs S Jee  
 Mr N Hall     * Mrs J Heap     
 Ms T Litherland      Prof A McLean  
* Mr J Middlehurst    * Ms J Morris  
*  Mr P Round      Mr K Sanderson   
* Mr N Shore     
 2 External Vacancies 
 
* Denotes Member Present 
 
 

IN ATTENDANCE:   
 
Mr B Dean, Deputy Principal (Curriculum and Excellence) 
Mr R Molloy, Deputy Principal (Finance, Estates and ICT) (for the meeting only) 
Mrs C Lascelles, Director of Contracts and Data Analysis 
Mr M Hodgetts, Teaching, Learning and Assessment Manager (for Governor Development 
session only) 
Mrs C Jones, Clerk to the Corporation 
 

 
GOVERNOR DEVELOPMENT:  Mr M Hodgetts, the Teaching, Learning and Assessment 
Manager, had been invited to today’s meeting to provide an update on the observation 
profile and the impact of the marginal gains approach to reflective CPD for Teaching, 
Learning and Assessment.  This presentation had also been received by the Standards 
and Curriculum Committee at the last meeting. 
The Corporation were reminded that the target for ‘outstanding’ observations for 2015/16 
was 40%.  Currently the position was at 39%.  The process of marginal gains, including 
the use of swivl cams, was introduced in March 2015, with staff participating through a 
variety of mechanisms, with the details summarised for Governors. 27 of those staff who 
had participated in this process had improved their grades from ‘Good’ to Outstanding’. 
The introduction of ‘Progress over time’ had proved positive, which involves students 
having their first piece of assessed work and three weeks’ of classroom work present in 
every session.  The Staff Governor commended the marginal gains process which she felt 
was really having a positive impact.  The Corporation also requested that ‘progress over 
time’ be used for grading teaching, learning and assessment to provide a more holistic 
picture.  Feedback on a one-to-one basis, and providing good CPD to support staff were 
viewed as vital components of the improvement strategy.    
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Following a question from the Corporation, it was confirmed that an exercise to establish 
the correlation of success rates and value added against T,L&A graded was being 
undertaken through the Standards and Curriculum Committee.  
 
Mr M Hodgetts left the meeting at this point and was thanked for his presentation 
 
2990 DECLARATIONS OF INTEREST     
  

 There were no declarations of interest notified. 
 
2991 APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Ms D Charnock, Mr N Hall,  
Prof A Mc Lean, Mrs T Litherland and Mr K Sanderson. 

 
2992   NOTIFICATION OF URGENT BUSINESS 
 

 There were no items of urgent business notified. 
 
2993 MINUTES OF THE PREVIOUS CORPORATION MEETINGs 
 
 2993.1 Annual General Meeting: 8 December 2015 

It was RESOLVED that the minutes of the previous Annual General 
Meeting held on 8 December 2015 be agreed and signed as a correct 
record. 

 
2993.2  Ordinary Business Meeting: 8 December 2015 

It was RESOLVED that the open and confidential minutes of the 
previous meeting held on 8 December 2015 be agreed and signed as 
a correct record. 

 
2993.3  11 March 2016 (non-scheduled meeting) 

It was RESOLVED that the open and confidential minutes of the 
previous meeting held on 11 March 2016 be agreed and signed as a 
correct record, subject to the following adjustment: 
Apologies for absence were also received from Ms J Morris. 

 
It was noted that the Minutes and Notes from the 2-3 February 2016 Planning  
meetings had been presented and approved at the meeting held on 11 March 2016. 
 

2994 MATTERS ARISING 
  

2994.1 Annual General Meeting: 8 December 2015 
   There were no matters arising from the above minutes. 
 
2994.2  Ordinary Business Meeting: 8 December 2015 
   There were no matters arising from the above minutes. 
 
2994.3  11 March 2016 (non-scheduled meeting) 

The Chair summarised the decision taken by the Corporation, 
following an extensive consultation exercise, to approve a preferred 
option of Option 2 ie merger with local college(s) to create a bigger 
more sustainable business unit more resilient to future financial 
challenges.   
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It was acknowledged that the students’ responses to the consultation 
would be addressed through improved briefings from the Principalship 
to reassure any concerns that they had raised, and these had now 
commenced.  The Student Governor confirmed that she had seen this 
communication.   
 
All Governors that had not been present at the above meeting had 
expressed their support for the decision taken at the quorate meeting 
held on 11 March 2016. The deadline for responses from local 
colleges to express an interest in potential merger is  
28 March 2016, with a selection panel meeting scheduled on  
8 April 2016.   

 
STRATEGIC ITEMS: 
 
2995 AREA REVIEWS/STRUCTURES/PROPOSED PARTNERSHIPS: PROGRESS 

REPORT 
 
 The Chair reported that the first Area Review meeting was scheduled on  

19 April 2016 with a non-scheduled Corporation meeting also convened on that 
date.  Governors were invited to attend the Area Review meeting between  
2.00 -3.00 pm on the 19th April, with the steering group to meet between  
3.00 – 5.00 pm.  The venue for the event was yet to be agreed and would be 
notified to Governors once announced. 

 
 The Principal provided the outcome of the Birmingham Area Review process, which 

had concluded a proposed merger of two colleges together with other proposed 
partnership arrangements.  The Manchester Area Review process continues.  The 
Cheshire Area Review process had begun. 

 
 The update report was noted by the Corporation.  

 
2996 STRATEGIC PLAN 2015-2018: MID-YEAR PROGRESS REPORT 
 

The Corporation agreed that the above report could be deferred to the next 
meeting. 

 
PERFORMANCE MONITORING ITEMS:  
 
 

2997 LEARNER PERFORMANCE REPORT 
 

The Principal presented the latest Learner Performance report, which it was noted 
had also been reviewed by the Resources Committee.  The Committee had agreed 
the protocols to support the production of the Learner Performance Report which, 
following further amendment by Resources Committee, would require further review 
by the Committee at the next meeting. 

ACTION: Director of Contracts and Data Analysis to present the revised 
protocols to support the Learner Performance Report at the next Resources 

Committee meeting 
 
The Principal added that the decision that students should undertake compulsory 
attendance at English and maths as part of their vocational programme could be 
having a negative impact on retention as anticipated.   
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With regard to apprentices, it was noted that the best case success rate position 
represented an improvement over the previous year’s position.   
 
Governors confirmed that they were interested in what corrective action was being 
undertaken by the College to make the necessary improvements in identified areas 
of concern.  It was confirmed that this issue is now covered by the Protocols. 
 
The Learner Performance report was accepted by the Corporation. 

 
2998 COLLEGE-STUDENT PARTNERSHIP REPORT 

 
The Deputy Principal (Curriculum and Excellence) presented a report which provided 

the Corporation with an update on the latest Student Voice engagement activities, 
with the following key issues particularly highlighted:  
 Induction Survey: Participation in the induction survey was reported at 37%.  

Strategies to increase participation in the induction survey for next year were 
underway. 

 Student Survey One: The participation rate for Survey One had increased this 
year to an overall 49%.   

 National Student Survey 2015/2016 (NSS): The NSS was currently live and 
ongoing.   

 The Student Council: The Student Council had met this year, and raised various 
issues and feedback compliments.  This year’s Student Conference was 
scheduled to take place on 23 March 2016.  There is a separate student group 
that meets to discuss issues specific to the Technology Centre, which had been 
well-received by students.   

 FE Choices Survey: The FE Choices external survey had been made available 
to Students and was currently being promoted via Wamedu and via the VLE.   

 What’s on Your Mind: This student feedback mechanism had been used 155 
times to date for this academic year, including 17 compliments and 7 student 
suggestions. 

 

The College-Student Partnership Report was accepted by the Corporation. 
 

2999 THE SUTTON ACADEMY: PROGRESS REPORT 
 

The Principal presented a report which informed the Corporation of the latest 
developments in respect of The Sutton Academy. The topics in this report were 
based on the Academy’s risk register and included all topics with a risk score of 4 or 
above, except for business continuity issues such as fire and power failure.  
 
Following the disappointing examination results last year, the DfE continue to 
monitor the performance of the Academy. The next visit is scheduled on the  
22nd March 2016. The key issue will be to demonstrate robust in-year tracking 
towards the target set and submitted to the DfE earlier this year. According to the 
tracking processes, the Academy was currently set to meet the English and maths 
targets set by the Governing Body.  At a recent year 8 options evening, 48% had 
chosen the E-Bacc option, which was very encouraging.  
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Following the last DfE visit to the Academy the Sponsor was asked to carry out a 
staff survey. This task had been completed and an action plan was progressing as 
a follow-up to ensure that staff concerns were addressed, with a summary of the 
results and action plan presented to the Corporation for information.    

 
Following a question from the Corporation, the teaching and learning observation 
grades at the Academy were summarised.  It was noted that the College had 
shared the use of the swivl cam as part of the marginal gains tool and there had 
been increased uptake in its usage by staff.  It was acknowledged that the marginal 
gains approach was most useful for supporting staff to increase from ‘good’ to 
‘outstanding’.  One Governor asked about transition arrangements from the primary 
sector to the Academy, which it was confirmed were positive.  Following another 
question, it was confirmed that the transition arrangements on leaving the Academy 
were positively supported by independent advice and guidance.   Following a 
question from the Corporation, those Departments that were not currently 
performing to target were summarised.  It was also confirmed that the presented 
action plan was aimed at addressing the staff survey only, and that the Academy’s 
Development Plan was the key source document that Governors utilised to review 
targets and milestones. 

 
 The Sutton Academy progress report was accepted by the Corporation, with no 
 further information requested by the Corporation at this time. 

 
FINANCE AND RESOURCES ITEMS: 
    
3000 MANAGEMENT ACCOUNTS: JANUARY 2016 

 

The Deputy Principal (Finance, Estates and ICT) presented the Management 
Accounts to 31 January 2016.   
 

It was reported that the College had a surplus of £1,413k for the year to date, which 
was £549k behind the business plan for the same period.  
 
It was noted that the variance from the planned surplus was a result of the negative 
variances in income of £795k, offset by a positive variance on overall expenditure of 
£246k, which was as detailed in the presented commentary. The Committee also 
discussed the predicted surplus year-end financial forecast position, which was 
predicated on the current position.   
 

 It was RESOLVED by the Corporation that the Management Accounts to  
31 January 2016 be approved, as accepted and recommended for approval by the 
Resources Committee at the meeting held on 11 March 2016.   

 

On a separate issue, one Governor commended the capital work undertaken at the 
Technology Centre, following his attendance at a Smart Meter reading event held 
last week.  Another Governor had visited the campus today and fed-back how the 
remodelling had transformed the campus positively. It was agreed that the naming 
of the Centre would be considered again by the Corporation at the meeting 
scheduled on 16 May 2016. 

ACTION: Principal to present proposals relating to the name of the 
Technology Centre at the next Corporation meeting 
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The Deputy Principal (Finance, Estates and ICT) reported on the progress of the 
Town Centre Library, which was almost complete. The IT equipment was currently 
being relocated and the books would be moved down over the non-core weeks after 
Easter.   
 
On a separate issue, the Corporation asked for clarification of the number of 
disability parking spaces required at the Town Centre campus, with a re-marking of 
all of the car park bays soon to be undertaken. 

 
POLICY: 
 
3001 EQUALITY AND DIVERSITY: STRATEGIC AIMS AND POLICY 
 

The Principal presented the Equality and Diversity Strategic Aims and Policy. 
 
Following a question from the Corporation, it was confirmed that the Policy had 
been reviewed by the Equality and Diversity Committee members and apologies 
were given that this had not been included in the link Governor feedback report.    
Following another question from the Corporation, it was confirmed that the 
effectiveness of this Policy, or indeed any other College policy, was not 
systematically reviewed by the Corporation through the Audit Committee, apart from 
some key financial policies.  However, it was agreed that, should a potential merger 
go ahead, all policies would need to be reviewed through a collective approach.   

 
It was RESOLVED by the Corporation that the Equality and Diversity Strategic Aims 
and Policy be approved as presented and as recommended by the Senior 
Leadership Team, subject to one adjustment in 3.8 to change the word in the first 
bullet relating to reference to measuring inequality.   
ACTION: Principal to oversee that the above policy be amended as agreed by 

the Corporation 
 
GOVERNANCE ITEMS: 
 

3002 TERMLY FEEDBACK REPORT FROM LINK GOVERNORS TO INLCUDE: 
 

3002.1 Safeguarding (including Health and Safety) 
The Principal, on behalf of the link Governor, reported the key 
Safeguarding Issues as follows: 

 Prevent Strategy – Preventing Radicalisation: It was noted that 
during February, through the student tutorials, all students 
undertook an awareness raising session on radicalisation, 
extremism and British Values in line with the overall Prevent Duty.  

 Safer Internet Day – Safer internet day took place on the  
9 February 2016. 

 
3002.2 Equality and Diversity 

The Principal, on behalf of the link Governor, reported the key Equality 
and Diversity Issues as follows: 

 Events – a number of events as follows are planned: 

 Colours of the World – this was a cross-College student event 
using countries to explore E&D themes, with the staff Governor 
giving examples of what would take place in Hair and Beauty to 
support this event.   
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On a separate issue, the Corporation congratulated the 
Nursery/Creche on achievement of a recent OFSTED grade 1 
inspection outcome. 

 
COMMITTEE MINUTES: 
3003 MINUTES OF THE COMMITTEES OF THE CORPORATION AND MATTERS 
 ARISING 

3003.1 Search and Governance Committee: 8 December 2015           
It was RESOLVED by the Corporation that the Minutes of the above 
meeting be accepted. 

 
3003.2 Resources Committee: 15 January 2016    

 It was RESOLVED by the Corporation that the Minutes of the above 
meeting be accepted. 

 

 3003.3 Resources Committee: 2 February 2016 
It was RESOLVED by the Corporation that the Minutes of the above 
meeting be accepted. 
 

3003.4 Resources Committee: 11 March 2016 (Draft)   
 It was agreed that the above minutes be deferred to the following  

  meeting. 
 

3003.5 Standards and Curriculum Committee: 29 February 2016  
   It was RESOLVED by the Corporation that the Minutes of the above 
   meeting be accepted. 
  
 3003.6 Audit Committee: 29 February 2016 (Draft) 

It was RESOLVED by the Corporation that the Minutes of the above 
 meeting be accepted. 

 

INFORMATION ITEM: 
 

3004 SENIOR LEADERSHIP TEAM REPORT 
 

The Principal presented the Senior Leadership Team report for the information of 
Governors. 
 
The Deputy Principal (Curriculum and Excellence) reported that all teams were now 
in place in preparation for a possible OFSTED inspection, with area leads identified, 
supported by the development of individual position statements and action plans.  
The Chair reported that the recent OFSTED inspection report summaries that were 
being sent by the Deputy Principal were very useful, with some useful questions for 
Governors also circulated via the Clerks’ network, which it was requested should be 
populated with model responses and circulated to Governors. 

ACTION: Deputy Principal/Clerk to populate the inspection questions for 
Governors with model answers and to circulate to Governors    

The Corporation accepted the Senior Leadership Team report as presented. 
 
3005 URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 2992 ABOVE)   

 There were no items of urgent business notified. 
 

3006 DATE AND TIME OF NEXT MEETING:  12.00 Noon on 19 April 2016  
 (Non-scheduled meeting). 


