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   CORPORATION COMMITTEE
MEETING OF THE RESOURCES COMMITTEE 
HELD AT 8.30 am ON friday 16 september 2016 
IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

	MEMBERSHIP:


	

	*
	Mr R Clarke (Chair)
	

	
	Mrs E Brocklehurst
	

	*
*
*

	Dr J Burford
Mr N Hall

Mrs S Jee

Mr P Round
	

	*
	Denotes member present
	


IN ATTENDANCE:

Mr R Molloy, Deputy Principal (Finance, Estates and ICT)
Mr B Dean, Deputy Principal (Curriculum and Excellence) – for Minute Number 2048 only

Mr J Hays, Director of HR
Mrs C Lascelles, Director of Contracts and Data Analysis (for minute number 2052 only)
Mrs C Jones, Clerk to the Corporation

Minute 2052 was taken early on the agenda, with the details recorded within agenda order.  Minute 2047 was taken as the final agenda item.

2040
annual election of chair/deputy chair 2016/17
It was proposed by Mrs S Jee, seconded by Mr N Hall and duly agreed that 
Mr R Clarke be re-appointed as Chair of the Resources Committee for 2016/17.
It was proposed by Mr N Hall seconded by Mrs S Jee and duly agreed that
Mr P Round be re-appointed as Deputy Chair of the Resources Committee for 2016/17.
2041
DECLARATIONS OF INTERESTS

There were no declarations of interest notified.
2042
APOLOGIES FOR ABSENCE


Apologies for absence were received from Mrs E Brocklehurst and Mr P Round.
2043
NOTIFICATION OF URGENT BUSINESS

a
Capital Review Request: Disposals 58 (Deputy Principal (Finance, Estates and ICT) – to be taken under Minute Number 2048.

b
Overseas visits request (Principal)
c
Enrolment update report (Deputy Principal (Finance, Estates and ICT)) – to be taken under Minute Number 2048.
2044
MINUTES OF THE PREVIOUS MEETING HELD ON 11 JULY 2016
The open and confidential minutes of the above meeting were agreed and signed as a correct record.
2045 
MATTERS ARISING

There were no matters arising from the above Minutes that would not be covered on today’s agenda.

2046
proposed annual cycle of business 2016/17


The proposed Annual Cycle of Business for 2016/17 for the Resources Committee was approved by the Committee as presented.
2047
AREA REVIEW/MERGER 

The Committee considered this item to be confidential, with the details therefore recorded within the confidential minutes of this meeting. 
2048
college performance update as at SEPTEMBER 2016
The urgent item – Enrolment update report – was taken at this point.

This item was considered to be confidential by the Committee, with the details therefore recorded within the confidential minutes of this meeting. 
The Deputy Principal (Curriculum and Excellence) presented the College Performance update as at September 2016 for review by the Resources Committee.  A supplementary report was also provided which included an outcomes self-assessment impact summary, which is work in progress.  The AoC are visiting the College next week to discuss data with SLT, and a request will be made for a return visit to meet Governors.
ACTION: Principal to ask the AoC data expert, David Corke, to return to the College to meet with Governors 
It was reported that the position with English and maths was currently being carefully analysed to show value added, and the College’s position mirrors the national picture.  The Value Added analysis is also underway which will be supported by a robust action plan.  A broader performance report had been reviewed at the last meeting of the Standards and Curriculum Committee, with the Committee requesting an analysis of the reasons why some grades dropped back in-year, together with the actions to be taken going forward to make improvements. This analysis was currently underway.  
Governors reported that they understood that many students may enrol at the College with their performance identified as being behind the national position, and Governors also understood the challenge that the College faces in some instances.  
However, Governors were unhappy with the results and requested a detailed set of actions that have been taken to make the required improvements, the details of which will be appended to these minutes. 
Governors welcomed the ‘A’ level pass rates, with retention rates improving in the ‘A’ level Academy supported by improved skills and teamwork by the ‘A’ level staff.
Governors were not satisfied with the decline in apprenticeship success rates and required reasons for the decline and what was being done to improve results.  Whilst many actions have been put in place, there was insufficient challenge and rigour from the Senior Team to ensure success.

Governors instructed that the drive and rigour of checking progress of each student on a fortnightly basis be continued.
ACTION: Principal to ensure that the drive and rigour in monitoring apprentices’ progress continues
The College Performance Report as at September 2016 was noted by the Resources Committee.
Mr B Dean left the meeting after presentation of the above report. 
2049
MANAGEMENT ACCOUNTS: YEAR-END 2016
The Deputy Principal (Finance, Estates and ICT) presented the Year-End 2016 Management Accounts. 

It was reported that the College expected a surplus of £39k for the year, which was £63k behind the business plan. The variance from the planned surplus was a result of the negative variances in income of £882k, offset by a positive variance on overall expenditure of £819k, which was as detailed in the presented commentary.    

The Committee noted and acknowledged the impact of the depreciation policy in relation to the reconciliation of depreciation categorisation. 
The income shortfalls in some departments were discussed.  A new Head of Department for Business and Management had been appointed, due to take up post after half-term, who has a commercial background.  
The Deputy Principal (Finance, Estates and ICT) presented some photographs to demonstrate the capital work undertaken at the new Logistics Centre in Langtree Street.

The Year-End 2016 Management Accounts were recommended for approval by the Resources Committee to the Corporation at the next meeting. 
ACTION: Deputy Principal (Finance, Estates and ICT) to present the Year-End 2016 Management Accounts to the Corporation for approval at the next meeting, as recommended by the Resources Committee
2050
CAPITAL PROJECT REVIEW FORM: DISPOSALS 57
The Capital Project Review: Disposals 56 was approved by the Resources Committee. 

The Urgent Item: Capital Project Review Form: Disposals 58 was also taken at this point with this capital disposals request also approved by the Resources Committee.
2051
CAPITAL PROGRAMME 2016/17
The Deputy Principal (Finance, Estates and ICT) presented proposals relating to the process for the operation of the capital programme for 2016/17, as recommended by SLT. 

The process for the operation of the capital programme for 2016/17 was approved by the Resources Committee.
2052
PARTNERSHIP PERFORMANCE REPORT

The latest Partnership Performance Report was accepted by the Resources Committee, with no issues identified.
Mrs C Lascelles left the meeting after presentation of the above report

2053
HR REPORT: JULY 2016

The Director of HR presented the HR Report for July 2016.

Staff turnover (including redundancies) for the year was reported at 13.44% compared with 13.96% for the same period the previous year. It was noted that attendance levels for the period were at 96.01% which was below the target of 96.5%.  This compared with an overall attendance level for the same period last year of 95.30%. 

The HR Report for July 2016 was accepted by the Resources Committee.
2054
ANNUAL IDENTIFICATION OF DEVELOPMENT NEEDS FOR COMMITTEE MEMBERS

As a model of good practice, each Committee is requested to undertake a review of any training/development needs specific to the work of each Committee.  

Any specific development requirements specifically relating to the Resources Committee were therefore invited for notification to the Clerk.  
ACTION: Resources Committee Members to notify any specific development requirements relating to the Resources Committee to the Clerk
2055
ANNUAL REVIEW OF RESOURCES COMMITTEE’S CONFIDENTIAL ITEMS 


2015/16

The Committee accepted a report relating to the annual review of confidential committee items for 2015/16 and approved the recommendations contained therein.  

This would form part of an annual report relating to the review of confidential business which would be presented at the Corporation’s Annual General Meeting to be held on 5 December 2016.

ACTION: Clerk to present a report at the Annual General Meeting of the Corporation relating to the annual review of confidential items for 2015/16
2056
ANNUAL REVIEW OF COMMITTEE’S TERMS OF REFERENCE

The Committee undertook the annual review of the Resources Committee’s Terms of Reference and Scheme of Delegation, which had been populated with evidence to support each statement in order to ensure that the Committee was fulfilling its delegated responsibilities.  No amendments were proposed as part of this review, which was approved by the Committee.

2057
URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 2043 ABOVE)
a
Capital Review Request: Disposals 58 (Deputy Principal (Finance, Estates and ICT) – taken under Minute Number 2048.

b
Overseas visits request (Principal)

An overseas visits request (Trip T3046) for 3 members of staff to visit Stuttgart from 9-12 October 2016, was approved by the Resources Committee. 
c
Enrolment update report (Deputy Principal (Finance, Estates and ICT) – taken under Minute Number 2048.
2058   DATE AND TIME OF NEXT MEETING – 12.00 Noon on Wednesday 26 October 

       2016.  
KEY OUTCOMES: 
AREA REVIEWS/MERGER:  The Resources Committee was updated on the latest 

information relating to Area Review and Merger.

college performance update as at SEPTEMBER 2016: The Resources Committee received the latest College Performance update as at September 2016 and supported the request from Standards and Curriculum Committee for a more detailed analysis, particularly in relation to English and maths.
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