
Resm1127.cmj 1 

 

 

   CORPORATION COMMITTEE 
 

MEETING OF THE RESOURCES COMMITTEE  
HELD AT 8.30 AM ON FRIDAY 27 NOVEMBER 2015  
IN THE BOARD ROOM, TOWN CENTRE CAMPUS 

 
M I N U T E S 

 
MEMBERSHIP: 
 

 

* Mr R Clarke (Chair)  
* Mrs E Brocklehurst  
* 
* 
* 
* 

Dr J Burford 
Mr N Hall 
Mrs S Jee 
Mr P Round 

 

 
* 

 

Denotes member present 
 

 

IN ATTENDANCE: 
Mr R Molloy, Deputy Principal 
Mr J Hays, Director of HR 
Mrs C Lascelles, Director of Contracts and Data Analysis  
Mrs B Nolan, Director of Business Development 
Mrs C Jones, Clerk to the Corporation 
 
1915 DECLARATIONS OF INTERESTS 
  

 There were no declarations of interest notified. 

1916 APOLOGIES FOR ABSENCE 
 

 There were no apologies for absence. 
 
1917 NOTIFICATION OF URGENT BUSINESS 
  
 a Overseas travel request (Principal) 
 b Foreign Travel Policy (Draft) (Director of HR)  

c Spending Review (Deputy Principal) 
 
1918 MINUTES OF THE PREVIOUS MEETING HELD ON 2 OCTOBER 2015 

 
The minutes of the above meeting were agreed and signed as a correct record. 

 
1919  MATTERS ARISING 
  
 There were no matters arising from the previous minutes. 
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1920 GOVERNORS’ PLANNING CONFERENCE 2015: PROGRESS REPORT 
 

 

 The Principal presented a revised progress report following the Governors’ Planning 
Conference with the following issue particularly highlighted: 
 
1 Improve Turnover: 

1a Commercial Income 

 Strategic Priority areas:  A project manager is currently being 
appointed for the Logistics Academy and the project is progressing 
well.  Good coverage was undertaken on the Sunday Politics 
Show. 

 Potential Partners:  Developments with 02 are progressing with a 
meeting scheduled in Slough.  Following a question from the 
Committee, it was noted that developments with Fiat are 
progressing with a further meeting scheduled mid-December. 

 Overseas business:  The College is now read to visit the Baltic 
States with a visit planned at the end of January 2016.  Britlink has 
identified a first centre in South Korea, with some further marketing 
information to be provided to them for promotional purposes.  

1b Funded Income: 

 Higher Apprenticeships:  An update on the recruitment of Higher 
Apprenticeships was provided with growth identified.   

2 Partnerships: 

 A confidential update was given relating to Partnerships with the details 
therefore recorded within the confidential minutes of this meeting. 

3 Improve Performance: 

 Internal Cost reduction:  The positive outcome of the recent SFA Audit 
was welcomed by the Resources Committee.  The CDA team and all 
those involved in the audit were congratulated by the Resources 
Committee. The strong audit outcome should be emphasised in the SAR. 

ACTION: Deputy Principal (Curriculum and Excellence) to 
emphasise the strong audit outcome in the SAR 

 Improve TL&A: The Teaching, Learning and Assessment Manager is 
scheduled to provide an update on TL&A at the next Corporation 
meeting, with Governors reassured that the improvement strategy is 
having a positive impact. 

 
The Resources Committee accepted the Governors’ Planning Conference 2015 
action plan progress report as presented. 

 

1921 STRATEGIC PLANNING THEMES FOR PLANNING CONFERENCE 

As proposed by SLT, the strategic planning themes for the 2016 Planning 
Conference were approved as follows: 
 Devolution – an external speaker to be invited to attend. 
 Area reviews/Mergers – an external speak to be invited to attend. 
 Structures/Specialisms 
 Quality. 
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The Committee agreed to proposed to the Corporation, that, as the programme for 
this year’s planning conference would be driven by the External agenda, a 
Governors’ planning conference working group was not required this year to 
prepare for the conference, with background material to be provided to Governors 
by SLT to inform the debates. 

ACTION: Chair to recommend to the Corporation that a Planning Conference 
working group was not required this year 

 

1922 AREA REVIEWS: ICCA EDUCATION TRAINING AND SKILLS LOCAL AREA 

ANALYSIS 

The Deputy Principal presented a report that ICCA had prepared which provided a 
range of Area Review performance indicators relating to a number of local colleges’ 
2013/14 data.  Attention was drawn to a number of Performance Indicators, with an 
explanation and update provided relating to the College’s position. The requirement 
to have consistent and up-to-date information prepared and 
readily-available for the Area Review visit was emphasised.   
 
The Resources Committee noted the ICCA and oral update as presented. 
 

1923   TECHNOLOGY CENTRE RE-DEVELOPMENT: PROGRESS REPORT 

 The Deputy Principal gave an update on the Technology Centre Re-development.  
 
 The new entrance is causing some outside disruption but is progressing very well.  

The snags from the former contractor are being addressed with the negotiations 
underway on outstanding costs summarised for the Committee. Following advice 
from the Committee, it was agreed that legal advice would be sought on the best 
way forward. Following a question from the Committee, the completion date for the 
Technology Centre Library was planned for mid-January 2016. 

  
The Resources Committee accepted the progress report relating to the Technology 
Centre Re-development. 

 
1924 TOWN CENTRE LIBRARY: PROGRESS REPORT 
 

The Deputy Principal gave an update on the Town Centre Library Re-development.  
 
The planned completion date for the re-development was planned for Mid-February 
2016. Building surveys have been undertaken with the details outlined and no 
significant issues identified. 
 
The temporary library on the first floor is effective and the library staff have worked 
hard in the decanting process.  CDA and Finance have also relocated out of the 
area.  The fixtures and fittings for the new Library were demonstrated to Governors.  

  
The Resources Committee accepted the progress report relating to the Town 
Centre Library Re-development. 
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1925 REVIEW OF TARGETS 2015/16 – 2017/18 
 
 The Resources Committee accepted the recommendation from the Standards and 

Curriculum Committee to defer the review of targets until the latest QAR national 
averages were published in January 2016.  This would be recommended to the 
Corporation at the next meeting. 
ACTION: Chair to recommend to the Corporation that the review of targets be 

deferred pending the publication of the latest QAR national averages in 
January 2016 

 
1926 LEARNER PERFORMANCE REPORT 
 

The Chair of Standards and Curriculum Committee and the Director of Contracts 
and Data Analysis presented the latest Learner Performance Report. 
  
The Committee discussed the challenges involved in retention and attendance 
particularly in English and maths.  With regard to retention, it was noted that Heads 
of Department have ensured that a rigorous approach to the ‘right choice’ process 
ahead of the 6-week period where students can transfer or leave without impact on 
the College’s retention rate.  A more detailed analysis of the reasons for the dip in 
retention was requested to be presented at both Standards and Curriculum and 
Resources Committee. 
ACTION: Colette Lascelles to present a more detailed analysis of the reasons 

for the dip in retention for both Standards and Curriculum and Resources 
Committee 

 
Attention was drawn to Appendix 2 and the reasons for the withdrawal of 
apprentices, which was information that had been requested by Governors.  It was 
agreed that all reports should include numbers to supplement any percentages 
provided and department titles need to be provided in full for ease of reference, as 
well as previous years’ comparitors where not provided.  Following a question about 
the corrective action being taken, it was confirmed that this is discussed every two 
weeks at the WPL meetings.  Assurances were also provided that every company 
at which an apprenticeship is placed is carefully monitored to ensure compliance 
and good practice. The Committee also asked whether there was a trend in the 
withdrawals for some cohorts that could be eliminated and this would be further 
explored.  The Committee also requested a report about the status of each learner 
in the August 2015 cohort.  
ACTIONs: Colette Lascelles to identify whether there are any cohort trends in 

relation to apprenticeship withdrawal; 
A report about the status of each learner in the August 2015 cohort and the 

programme areas involved to be presented to the Committee 
 

 

 The Resources Committee accepted the Learner Performance Report, which would 
also be presented to the Corporation at the meeting scheduled on 8 December 
2015.  
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1927 QAR UPDATE 
 

The Director of Contracts and Data Analysis provided a presentation about the QAR 
which updated Governors on the new requirements.  QSR (Qualification success 
rates) have become QAR (Qualification achievement rates), and the group A and B 
categories have been removed.  CL and WPL (not apprentices) are now called 
‘Education and Training’, and Functional Skills are now called Basic Skills English 
and maths.  All classroom based provision is now classified as overall and timely 
methodology.  The QAR reports will now be provided in a dashboard format which 
replaces the Provider Gateway which is being decommissioned..  A demonstration 
video was shown to the Committee about the new dashboard and it was noted that 
the first draft of the QAR reports would be available mid-December and published in 
January 2016.  The Chair asked for a printed copy of the QAR once available.  
Destinations is becoming higher on the agenda with job outcomes to count as a 
positive destination.  The Committee noted that the dashboard will be a publicly 
available facility.   

 
1928 2014/15 YEAR-END PUBLISHED ACCOUNTS 
 

The Deputy Principal presented the Year-End Published Accounts for 2014/15. 
 
It was noted that the Year-end Accounts had also been presented to the Audit 
Committee for information at the meeting held on 23 November 2015 at which the 
Audit Highlights Memorandum had been accepted. 
 
The Year-End Financial Statements: 31 July 2015 were approved by the Resources 
Committee and recommended for approval to the full Corporation at the Annual 
General Meeting scheduled on 8 December 2015. The Corporation thanked the 
Financial Business Partner for such a good outcome, with all those who have 
contributed to the positive financial out-turn position also thanked by Governors. 

 
1929 AUDIT HIGHLIGHTS MEMORANDUM AND MANAGEMENT LETTER: 31 JULY 

2015 
 
The Deputy Principal presented the Audit Highlights Memorandum for 31 July 2015, 
which represented the findings of the audit of the accounts of the College and the 
Gamble Education Charity Trust.  Attention was drawn to the consolidated historic 
cost deficit for the year, and the positive year-on-year movement which is reported 
as mainly attributable to the ongoing positive financial impacts of restructuring 
savings.  Attention was also drawn to the pension deficit position, with a tri-annual 
review to be undertaken next year that could be challenged by the sector.     
 
KPMG had reported to the last meeting of Audit Committee, held on 23 November 
2015,  that an unqualified audit opinion would be provided for the year on the 
financial statements, following the approval of the financial statements by the Audit 
Committee and the Corporation.  
 
The Audit Highlights Memorandum and Management Letter for the year ended 
31 July 2015 was noted and accepted by the Resources Committee and 
recommended to the Corporation at the meeting scheduled on 8 December 2015.. 

 



Resm1127.cmj 6 

 

1930 COMMERCIAL INCOME: PROGRESS REPORT 
 

The Director of Business Development presented the latest Commercial Income 
report. The projected position in Construction in relation to Other Managing 
Agencies was provided.  Challenges in meeting the full cost income targets in 
Business and Professional Studies were outlined, with a new CIMA programme 
planned for January 2015, and approval of a CILT Centre should also lead to  
income. The HR Department now run the Sutton Payroll Services, with a Service 
Level Agreement also in place for clerking and financial services to the Academy. 
The curriculum developments within the Business Development Unit were 
summarised and the position of Waterside Training Ltd as a competitor in NEBOSH 
provision requires separate consideration.   Potential developments with some 
significant companies were also reported, which was welcomed by Governors.    
The commercial outlets income targets were also discussed.  The catering outlets 
are to be discussed separately.  The Committee asked for the previous year to date 
information to be provided in future reports for comparison purposes. 

ACTION: Beth Nolan to provide the previous year’s position in future reports 
for comparison purposes 

 

 The Resources Committee accepted the Commercial Income progress report. 
 

Mrs B Nolan and Mrs C Lascelles left the meeting at this point. 
 

1931 MANAGEMENT ACCOUNTS: 31 OCTOBER 2015 
 

 

The Deputy Principal presented the Management Accounts to 31 October 2015.  
        
It was reported that the College had achieved a surplus of £2,997k for the year to 
date, which was £61k behind the business plan for the same period.  
 

The variance from the planned surplus is a result of the negative variances in 
income of £439k, offset by a positive variance on overall expenditure of £378k, 
which was detailed in the presented commentary. 
 

The Committee raised concerns about the shortfall in tuition fee income in relation 
in particular to apprenticeships, and it was confirmed that, although there were 
some apprentices awaiting input to the system, SLT were giving this matter their full 
attention. Some additional items of expenditure that are not in the business plan 
have been identified, with the details to be provided at a future meeting.    
 

It was reported that the business plan provided for a surplus of £200k (including 
contingency provision).  However, through enrolment and under-recruitment, and a 
number of other determining factors which were detailed, this plan has not been 
met, with a financial deficit of [£100k] now anticipated. In order to achieve these 
savings, a review of hourly paid staff will be undertaken by each department.  A 
number of other potential cost efficiencies are also under consideration including a 
review of staff utilisation. The Committee endorsed the action being taken thus far, 
with a further review to be undertaken in January 2016. 

The Management Accounts to 31 October 2015 were approved by the Resources 
Committee.  
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1932 SFA LETTER: ST HELENS COLLEGE FINANCIALPLAN 2015 – 2017 
 

The Resources Committee accepted the SFA Letter relating to the St Helens 
College Financial Plan, including the financial dashboard, which confirmed the 
College’s self-assessment of ‘Good’ Financial health for 2015/16 and a forecasted 
‘Good’ financial health for 2016/17. 
 

1933 PARTNERSHIP PERFORMANCE REPORT 
 

The Deputy Principal presented the latest Partnership Performance Report relating 
to Waterside Training Ltd and the ESF Skills for Growth Contract, which was 
accepted by the Resources Committee.  

 
1934 SALE OF YORKSHIRE GARDENS 
 

The Deputy Principal provided an update regarding the sale of Yorkshire Gardens, 
which had been approved under Chair’s action, supported by approval of all other 
Resources Committee Members, and which was due to the tight timescales 
involved. 
 
The Resources Committee endorsed the Chair’s action taken in relation to the sale 
of Yorkshire Gardens, and this would also be reported formally at the next meeting 
of the Corporation. 

ACTION: Clerk to include the Committee’s ratification of the Chair’s action in 
relation to the Sale of Yorkshire Gardens on the December Corporation 

agenda  
 
1935 HUMAN RESOURCES REPORTS FOR SEPTEMBER AND OCTOBER 2015 
 

The Director of HR presented the HR Reports for September and October 2015. 
  

The September HR report contained details of the recent redundancy 
announcement, which was accepted by the Committee. 
 
The Committee also noted the national pay dispute and the industrial action that 
took place on 10 November 2015, which had involved 30 UCU staff. 
 
In relation to the October 2015 HR report, it was noted that staff turnover was 
reported at 4.06% compared with 5.49% for the same period the previous year.  
 
It was noted that attendance levels for the period were at 96.50% which is at the 
target of 96.5%.  This compared well with an overall attendance level for the same 
period last year of 95.90%.  
 

The HR Reports for September and October 2015 were accepted by the Resources 
Committee. 

 
1936 URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 1917 ABOVE) 
  

a Overseas travel request (Principal) 
The overseas travel request for two members of staff to visit Latvia and 
Lithuania in January 2016 was approved by the Resources Committee. 

 



Resm1127.cmj 8 

 

 
b Foreign Travel Policy (Draft) (Director of HR)  

The Foreign Travel Policy was approved by the Resources Committee as 
presented. 

 
 c Spending Review (Deputy Principal) 

The impact of the recent national Spending Review on the College was 
summarised as follows: 
 16-17 education: a guaranteed funding rate of £4000 per learner until 

2020; a rate of £3,200 for 18 year olds . 
 the Disadvantaged Uplift Factor and other non-core funding may change. 
 the core Adult Skills funding has been protected; non-core cuts are likely 
 loans will be extended to 19+ learners to L3 and above. 
 apprenticeships: a payroll levy of 0.5% to be routed through employers 

through a digital voucher scheme 
 HE funding: a reduction of the widening participation budget by 50%, and 

to be delivered differently.   
Further information is awaited.  

 
1937   DATE AND TIME OF NEXT MEETING – 8.30 am on Friday 15 January 2016. 
 

 
KEY OUTCOMES:  
 
GOVERNORS’ PLANNING CONFERENCE 2015: PROGRESS REPORT:  Progress  
against the actions from the Governors’ Planning Conference continue to be closely  
monitored by the Resources Committee on behalf of the Corporation, with  
Devolution/Area Reviews being a key priority. 
 
 

GOVERNORS’ PLANNING CONFERENCE 2016: PROPOSED STRATEGIC PLANNING 
THEMES:  The Resources Committee proposed the following strategic themes to 
the Corporation for the 2016 Planning Conference: 

 Devolution - an external speaker to be invited to attend 
 Area Reviews – an external speaker to be invited to attend 
 Structures/Specialisms 
 Quality. 

 
2014/15 YEAR-END PUBLISHED ACCOUNTS: The Committee approved the  
Year-End Published Accounts for 2014/15 for recommendation to the Corporation, 
and noted the Audit Highlights Memorandum and Management Letter: 31 July 2015. 
 
LEARNER PERFORMANCE REPORT:  The learner performance position continues  
to be closely scrutinised and monitored by the Resources and Standards and  
Curriculum Committees on behalf of the Corporation. The Committee also 
received a presentation about  QAR developments including a demonstration of 
the new dashboard. 
 
SALE OF YORKSHIRE GARDENS:  The Resources Committee endorsed the Chair’s  
action in relation to the Sale of Yorkshire Gardens and recommended acceptance to  
the Corporation. 


