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ST HELENS COLLEGE CORPORATION 

 
MEETING OF THE STANDARDS AND CURRICULUM COMMITTEE HELD AT  

9.00 am on MONDAY 25 JANUARY 2016 
 IN THE BOARD ROOM, TOWN CENTRE CAMPUS 

 
M I N U T E S 

 
MEMBERSHIP: 
 
* Mrs E Brocklehurst (Chair) 
* Dr J Burford  
* Mr N Gribben 
 Mrs S Jee 
* Mr J Middlehurst  
* Mr P Round  
   
IN ATTENDANCE: 
 
Mrs J Brothwood, Head of English and maths (up to Minute Number 854 only) 
Mr B Dean, Deputy Principal 
Mrs C Lascelles, Director of Contracts and Data Analysis 
Mrs B Nolan, Director of Business Development Unit (up to Minute Number 855 only) 
Mrs C Jones, Clerk to the Corporation 
 
850 DECLARATIONS OF INTEREST 
 

There were no declarations of interest notified. 
 
851 APOLOGIES FOR ABSENCE 
 

Apologies for absence were received from Mrs S Jee. 
 
852 NOTIFICATION OF URGENT BUSINESS 
 
 a Performance Table College ranking; Vocational Value added scores 

(Jette Burford) – to be taken under Minute Number 861. 
 

853 MINUTES OF THE PREVIOUS MEETINGs: 
 

853.1 28 September 2015 
  The Minutes of the above meeting were agreed and signed as a correct  
  record.  
 
 853.2 23 November 2015 

The Minutes of the above meeting were agreed and signed as a correct  
 record.  
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854 MATTERS ARISING 
  

854.1 28 September 2015 
   
  a Minute 841p5 – New Common Inspection Framework 

It was noted that the new Common Inspection Framework 
presentation had been shared with the Corporation at the December 
2015 meeting. An update was given on the most recent OFSTED 
inspection outcomes. 

 
b Minute 842 p6 – AoC’s Code of Governance: Review of position 

statement 
 It was noted that the College was currently reviewing all policies and 

procedures which would address section 3.2 of the Code. 
 
 854.2 23 November 2015 
  There were no matters arising from the above minutes.   
     
855 ENGLISH AND MATHS: PROGRESS REPORT 
 

Mrs J Brothwood had been invited to attend today’s meeting to provide a progress 
report relating to English and maths. This included presentation of the updated 
action plan which was now reviewed by the Committee. The Committee requested 
that future reports be changed slightly in colour for ease of reference. 
 
Governors noted those staff who have demonstrated improvements in their 
observation grades are using the marginal gains and swivel cam approaches in 
their lessons. Attendance on functional skills appears to be much lower than on 
English and maths GCSE programmes and, although the numbers are low, this will 
be closely monitored, with a further analysis of functional skills attendance 
requested by the Committee.  Concession arrangements for next year will be raised 
with the AoC (Jette can you elaborate on this please as I didn’t catch the detail). 
ACTIONs: Vice Principal/Head of Department to undertake a separate analysis 

of attendance on Functional Skills English and maths; 
Principal to raise concession arrangements with the AoC (?) 

 
Attendance has improved generally with attendance congratulatory cards in place, 
and parents contacted where attendance has been identified as being poor. 
Following a question from the Committee, it was confirmed that the poor attendance 
in Business and Management related to employer who were not being released 
from employers to attend English and maths, but this is being addressed.  The 
actions to improve attendance in English and maths were discussed by the 
Committee with the plan to be further strengthened. 

ACTION: Vice Principal/Head of Department to further strengthen the action 
plan 

 
Following a question from the Committee about whether any students have been 
withdrawn from their vocational courses as a result of poor attendance on English 
and maths, it was confirmed that this had not been the case to date; however 
Governors were assured that many alternative strategies had been deployed to 
improve attendance.  
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It was agreed that SLT would review all students with zero attendance on English 
and maths with reports to be requested every 6 weeks to add to the scrutiny on 
attendance monitoring.  
 
The Committee also requested that those students identified with poor attendance 
meet with the Curriculum Leader in English and maths. 

ACTIONs: Vice Principal to present a report to SLT every 6 weeks relating to 
students with less than 6 weeks’ attendance on English and maths; 

Vice Principal/Head of Department to oversee that those students identified 
with poor attendance meet with the English and maths Curriculum Leader  

 
The mock examinations in English and maths held on 13 January 2016 were raised, 
which was a good practice and lead-in to the actual examinations scheduled later in 
the year. The Head of Department reported that the mocks, involving approx. 600 
students for both subjects, went relatively smoothly, with above 90% attendance 
reported. The marking is underway, with double-marking processes underway.  It 
was confirmed that all students will participate in a mock examination and the 
results would be available after half-term.  An external sampling check of some 
marked scripts would be included in the marking process. 
 
The English and maths action plan and progress report was accepted by the 
Standards and Curriculum Committee.  

ACTION: Vice Principal to oversee that the action plan is reformatted in 
colour as requested by Governors 

 
856 WORKPLACE LEARNING ACTION PLAN: PROGRESS REPORT 
 

The Director of Business Development presented the Workplace Learning Action 
Plan: progress report, informing the Committee that the plan was now due for a 
significant internal review for ongoing close monitoring by Governors. 
 
The extension of the use of e-portfolio to further enhance collaborative working and 
communication to achieve timely completion of apprentices was advocated, with an 
E-track working group established to take this development forward.  A deadline for 
roll-out will be established to provide a clear focus with Governors to be notified at 
the planning conference. 

ACTION: Director of BDU to notify Governors of the deadline for roll-out of 
the e-portfolio at the planning conference 

 
The Workplace Learning Action Plan progress report was accepted by the 
Standards and Curriculum Committee, with an acknowledgement that the action 
plan would now be internally reviewed to identify any new actions.   

 
857 SELF-ASSESSMENT: QUALITY IMPROVEMENT PLAN (DRAFT) 
 

The Deputy Principal presented the draft SAR Quality Improvement Plan for review 
by the Committee. 
 
‘Prevent’ was particularly highlighted under the Safeguarding agenda, with a lot of 
work underway by the College to promote ‘Prevent’ to students. 
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It was noted that ‘Prevent’ will be discussed at today’s meeting of the Safeguarding 
Committee and it was agreed that this should be a monthly standing agenda item at 
the Standards and Curriculum Committee until ‘Prevent’ is completely embedded 
throughout the College.  
 
The Deputy Principal reported that embedding ‘Progress over time’ within the 
lesson observation process is becoming standard practice.   Improving student 
punctuality and attendance is also being actively embedded within the teaching 
staff, so that a constant challenge is made to students by tutors as part of raising 
standards. Following a question from the Committee about trends and the impact of 
poor attendance and punctuality on the rest of the class, it was reported that there 
are just small pockets of poor punctuality and attendance overall, but that is does 
have a negative impact.  The staff CPD programme has significantly improved and 
is now far more targeted to support staff. 
 
The section for outcome for students was reviewed by the Committee with the 
English and maths outcome figure to be clarified against that presented from the 
English and maths progress report.   

ACTION: Deputy Principal to review the English and maths outcome figure  
 

The SAR Quality Improvement Plan was accepted by the Standards and Curriculum 
Committee.  

 
858 LEARNER PERFORMANCE REPORT  
  

The Director of Contracts and Data Analysis presented the latest Learner 
Performance Report, which is the same report that was reviewed at the last meeting 
of the Resources Committee.   
 
A further separate analysis of 16-18 retention on the Level 3 Extended Diploma 
over the last two years had been requested by the Chair of Standards and 
Curriculum Committee.  This had shown that there was an increase in retention in 
2014/15 over the previous year of 1.4%, with the reasons for withdrawals also 
analysed.   
 
With regard to WPL, the Chair of Resources Committee has requested a 
comparison against the previous year to be provided in future reports, including the 
details relating to both timely and not-timely apprentices.  
 
The Learner Performance report was accepted by the Standards and Curriculum 
Committee as presented. 
 

859 EXTENDED DIPLOMA LEVEL 3 16-18s ACHIEVEMENTS AND REASONS 
 FOR WITHDRAWAL 
 

The Vice Principal reported that a review of the reasons why Extended Diploma 
Level 3 16-18 learners had withdrawn from the College had been undertaken 
internally.  This included 13 learners, who had left to join another provider to 
undertake apprenticeships elsewhere, with 8 leaving to take up an apprenticeship 
with St Helens Chamber; 21 learners had experienced family personal reasons and 
19 learners had left to progress to employment.  
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The Committee were also updated on some of the reasons for learner withdrawal 
experienced in 2015/16 and asked about initial advice and guidance, and it was 
accepted that some young people do change their mind about their career path.  
The College’s marketing department are to further promote apprenticeships offered 
by the College.   
 
The Committee commended the College’s improvements in the value added league 
table, which placed the College as second place on the national vocational progress 
league table which was primarily attributable to planned changes in curriculum to 
better meet the needs of learners. Further curriculum changes were planned so that 
as many programmes as possible would offer an alternative ‘work route’. 

  
860 GOVERNORS’ LEVELS OF ACCESS TO THE COLLEGE PERFORMANCE  
 DASHBOARD 
 

The Director of Contracts and Data Analysis reported that exploration of Governor 
access to the Performance Dashboard is underway, with the password details to be 
forwarded to relevant Governors once available. 

  
861 ALPS REPORT 
 

The Vice Principal presented the ALPS data for 2014/2015, which was summarised 
in detail and noted by the Committee.  The concerns relating to the AS levels were 
noted, with a number of strategies deployed to enable marked improvements for 
2015/16. A progress report relating to ‘A’ levels will be presented at the next 
meeting. 

ACTION: Deputy Principal to oversee that an ‘A’ level progress report is 
presented at the next meeting  

 
862 FEEDBACK FROM HEAD OF DEPARTMENTS’ PLANNING DAY: 7 JANUARY 

2016 
 
 The Vice Principal provided feedback from the recent Head of Departments’ 

planning day. The event had focused primarily on the curriculum changes that are 
required to meet the needs of stakeholders.     

 
863 URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 852 ABOVE) 

 
There were no items of urgent business notified. 

 
864 DATE AND TIME OF NEXT MEETING: 1.00 pm on Monday 29 February 2016. 
 
 
KEY OUTCOMES: 
 
LEARNER PERFORMANCE REPORT: The Standards and Curriculum Committee 
continues to closely monitor and scrutinise the Learner Performance position.  
 
ENGLISH AND MATHS REPORT:  The Standards and Curriculum  
Committee continues to closely monitor the progress of English and maths and  
has requested regular progress reports. 
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SELF-ASSESSMENT: QUALITY IMPROVEMENT PLAN:  The Committee approved  
the Self-Assessment Quality Improvement Plan. 
 
ALPS REPORT:  The Standards and Curriculum Committee congratulated the 
College on being second in the performance table College ranking league table with  
regard to value added scores. 
 


