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ST HELENS COLLEGE CORPORATION

MEETING OF THE STANDARDS AND CURRICULUM COMMITTEE HELD AT 
9.00 am on MONDAY 28 NOVEMBER 2016
 IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

MEMBERSHIP:

*
Mrs E Brocklehurst (Chair)

*
Dr J Burford 


Mr N Gribben

*
Mrs S Jee
*
Mr J Middlehurst 
*
Mr P Round 

IN ATTENDANCE:

Mr B Dean, Deputy Principal (Curriculum and Excellence)
Mrs V Roberts, Vice Principal
Mrs C Lascelles, Director of Contracts and Data Analysis

Mr M Hodgetts, Head of Teaching, Learning and Assessment (for Minute Number 970 only)

Mrs C Jones, Clerk to the Corporation

Minutes 972 and 976 were taken as the first items, with the details recorded within agenda order

964
DECLARATIONS OF INTEREST
There were no declarations of interest notified.

965
APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr N Gribben.
966
NOTIFICATION OF URGENT BUSINESS

a
Combined Authority FE Capital Skills Fund (Principal) – to be taken under Minute Number 969.
967
MINUTES OF THE PREVIOUS MEETING HELD ON 17 OCTOBER 2016

The Minutes of the above meeting were agreed and signed as a correct 


record, subject to the following adjustment:

Minute 954 p2 – English and Maths:  There should be an action assigned to the penultimate paragraph as follows:

ACTION: Regular HoD/teacher progress/scrutiny meeting should be introduced relating to each student, with intervention to be applied where required. 

968
MATTERS ARISING

a
Minute 952b p2 – Inspection Preparation 


The work on destinations remains ongoing with the current position referenced in the SAR. An external company is being utilised for progressing the remaining outstanding destinations.  
b
Minute 953 p2 – 14-16 Academy: progress report


The action plan to make the Academy a ‘first-choice’ destination for 14-16 year olds, including the additional promotion of the Academy, remains work in progress.
ACTION: Mr N Gribben – previously identified action

c
Minute 954 p4 – English and maths


It was confirmed that the progress/scrutiny meetings are now in progress through scheduled meetings with the Head of Department.
d
Minute 955 p3 - Higher Education Report


The progression numbers from Level 3 to HE was summarised with the College’s internal progression much improved last year, with evidence that a third of students progressed to the College as opposed to two other local universities. The Governors were thanked for their direction in pushing internal HE progression, and in particular to Prof A Mason for her expertise and guidance in this regard.

The Vice Principal updated the Committee on the partnership arrangements with Sheffield Hallam University. A closing contract needs to be obtained.

ACTION: Vice Principal to progress the closing contract with Sheffield Hallam University
e
Minute 956 p3/4 – WPL Action plan


As requested at the last meeting, the Director of CDA presented a report about the numbers of apprenticeships by individual levels. Following a question from the Committee about the very low numbers in some areas, it was confirmed that this included some students having one-to-one work.  The Committee asked about cost effectiveness of running some of the frameworks and it was confirmed that a financial modelling against the new apprenticeship levy is currently being undertaken.
f
Minute 958 p4/5 – Performance Dashboard – review of targets


The review of targets for value added following the new measures remains work in progress.
ACTION: Nick Gribben to review the targets relating to value added to reflect the new measures

g
Minute 961 p5 – SAR update including emerging areas of improvement

The SAR is a separate agenda item at today’s meeting.
969
AREA REVIEW/MERGER: PROGRESS REPORT

The Principal updated the Committee on the Area Review process which was now complete.  The Principal reported that the FE Capital Skills Fund had been opened to a significant number of providers other than FE, including employers and HE, which is being challenged. The announced proposed areas of specialism identified for support were also summarised.  It was confirmed that there was £19m left in the Fund.
With regard to the merger, plans were now progressing to appoint the Vice Principal positions week commencing 12 December 2016.  The Committee requested that strong data analytical skills be included in the job descriptions and person specifications for the VP roles.

ACTION: Chief Executive (Designate) to ensure that strong analytical skills be included in the job descriptions and person specifications for the new College Group VP roles

970
TEACHING, LEARNING AND ASSESSMENT: PROGRESS REPORT

Mr M Hodgetts, the Teaching, Learning and Assessment Manager, had been invited to this meeting to provide an update on T,L&A.
It was confirmed that the new process that includes three observations was now well underway. Governors were reminded that the target for outstanding observations this year was 50% which represents a 9% increase on 2015/16.  

To date, of the 173 first observations that had taken place, it was reported that 38.5% of teachers had been graded as grade 1, 57.5% graded as grade 2 and 3.5% graded as grade 3.  The Committee asked about more information about comparators with the previous year. The statistics for those staff who had undertaken completed observations (ie 3 observations) including 31 staff) were also outlined, which represents a positive picture thus far.   Of the 3 full grade 3s during 2016/17, 2 have since progressed to a good grade following 1:1 support and            1 grade 3 has since left the College.  The Committee requested the numbers of staff that have gone down from outstanding last year to good this year to be included in future reports 
The Deputy Principal also notified the Committee that current inspectors have been employed by the College to validate the observation grading processes.

Many staff are continuing with the T,L&A marginal gains tool, including the use of swivel cams, and support is offered to all grade 3 and 4s. The statistics will be included in future reports.

ACTIONs: T,L&A Manager to include the numbers of staff that have gone down from ‘outstanding’ last year to ‘good’ this year in future progress reports;
T,L&A Manager to provide statistics about the use of marginal gains and swivel cams in future reports

The progress over time portfolio was also demonstrated to the Committee.  
Mr M Hodgetts left the meeting at this point.

971
ENGLISH AND MATHS ACTION PLAN
The Deputy Principal presented the updated English and maths action plan, which was reviewed by the Committee.
The Principal added that a new external Head of English and maths has recently been appointed, as the current Head was retiring in December 2016. Another practitioner in the sector is to be appointed in the interim period between appointments. 

The updated English and maths action plan was accepted by the Standards and Curriculum Committee, with a more defined grid requested for future progress reports so that deadlines can be more easily determined.

ACTION: Nick Gribben, Vice Principal, to oversee that the English and maths action plan has more defined grid lines for ease of reference relating to deadlines  
972
DRIVING APPRENTICESHIPS’ PERFORMANCE ACTION PLAN
The Vice Principal presented the driving apprenticeships’ performance action plan and updated the Committee on progress. The presented report was a refreshed action plan that replaced the former versions.  
An internal audit of the recruitment processes for WPL was undertaken last week with some recommendations for improvement identified. 

The 8-week review cycle was discussed by the Committee, and the relevant employer being involved with the review process was identified as an important aspect of the process.

It was noted that the management checks on Initial Advice and Guidance and recruitment were under regular review. The caseloads of assessors were also discussed with those with lower caseloads to be asked to support those with higher caseloads where appropriate.  The Vice Principal was also requested to include additional metrics around targets and performance.  
ACTION: Vice Principal to include additional metrics around targets and performance
The driving apprenticeships’ performance action plan was accepted by the Standards and Curriculum Committee.

973
LEARNER PERFORMANCE REPORT (including report on retention between

Years 1 and 2 for Extended Diploma students)

The Director of CDA presented the newly formatted Learner Performance Report. which had been also reviewed at last week’s meeting of the Resources Committee.
The Resources Committee had requested that a more strategic analysis be included in the narrative of future Learner Performance reports and this had been reflected in the presented report.  The actions to make curriculum improvements was also more clearly articulated in the narrative.  The exercise to review the impact of any changes to the curriculum portfolio is being updated and will be presented at the next meeting.  
ACTION: Nick Gribben, Vice Principal, to present the report that reviews the impact of any changes to the curriculum portfolio at the next meeting

The Committee asked about the separation of the 1st and 2nd year Extended Diploma withdrawals for 16-18s and it was confirmed that. despite improved IAG, it was confirmed that retention had declined, with changes to the curriculum planned in Health and Social Care primarily to address this issue.  The Head of Department could attend Standards and Curriculum Committee to provide more detail.
The Committee requested any national benchmarks relating to 2-year Extended Diplomas, for consideration at the next meeting. Employment opportunities by sector also need to be analysed.

ACTION: Deputy Principal to provide the Committee with any national benchmarks for 2-year Extended Diplomas and also employment opportunities by sector
The apprenticeship position was also reviewed in detail with the reasons why performance was better in October 2016/17 as compared to 2015/16 now provided as requested by the Resources Committee.  This response was welcomed by the Committee and would also be included in future LP reports.   
ACTION: Director of CDA to include the reasons why performance differs between the current year and previous year in the LP report
The Learner Performance update was accepted by the Standards and Curriculum Committee.

974
PERFORMANCE DASHBOARD
The Deputy Principal presented the updated Performance Dashboard for review by the Committee. The report includes an adjustment to the targets for  ‘A’ levels to make the targets more realistic whilst remaining aspirational.  A further review of the targets for Diploma Level 4 for 19+ was required and a target relating to the performance of the 14-16 Academy was also requried.     
The Performance Dashboard was accepted by the Standards and Curriculum Committee, subject to a further review of the targets for Diploma Level 4 for 19+.
ACTION: Deputy Principal to review the targets for the Diploma Level 4 for 19+ and to include a target relating to the 14-16 Academy performance
975
SELF-ASSESSMENT REPORT (FE) DRAFT

The Deputy Principal presented the draft SAR for FE which was now a much reduced document based more in the OFSTED inspection reporting format. The next version of the report was also underway.   
An external OFSTED trained inspector, has undertaken a desk-top review and evaluation of the SAR, had provided comments, with the details outlined.  It was noted that Governors preferred the method of including more evidence to support the statements. The inspector had advocated more work on study programmes and also the 14-16 Academy. Work was also continuing on Destinations and Progressions, with less evidence in relation to 19+, however Governors preferred the inclusion of as much destination and progression data as possible for all cohorts.  The external validator had evaluated the grades, with more evidence required to support English and maths to secure the grade 3.  
The gradings for apprenticeships was also under further review which needs to include the statistics with and without level 5.  The proportion statistics of apprenticeships also needs including in the report for ease of reference.
The draft SAR was approved by the Standards and Curriculum Committee, subject to further identified amendments, and recommended for approval to the full Corporation at the 12 December 2016 meeting. The Governors commended the Deputy Principal on the work involved on compiling the report.  Nick Gribben, VP, is to take over as the College nominee once the Deputy Principal has retired in December 2016.
ACTION: Deputy Principal to present the draft SAR report for FE to the full Corporation
976
HIGHER EDUCATION:

976.1
Self-Assessment Document 

The Vice Principal presented the Self-Evaluation document, apologising for the late distribution of this report to the Committee.

The Committee asked that more quantitative data measures be included in the document, and it was agreed that the outcome of any recent student surveys also be included.  The document also requires a briefer Executive Survey to include the highlights.   The cover should also include the HE graduation ceremony students to make the SED more of a marketing promotional document. 
ACTION: Vice Principal to review the SED as directed by the Committee

976.2
HEFCE: Governance return
The Committee confirmed that the quality assessment return could be completed by the College in full, with Governors confirming that the College had satisfied the quality assurance arrangements with regard to HE, subject to the above amendments to the SED. Due to the tight deadline, the final sign off of the governance return was delegated to the Chair of the Committee and the Principal, who would also check that the above document had been amended as far as possible by the 1 December 2016 deadline.
ACTION: Chair and Principal to approve the revised SED and to sign the HEFCE Governance return by the 1 December 2016 deadline
Ms V Roberts left the meeting at this point.

977
SAFEGUARDING: ANNUAL REPORT

The Deputy Principal presented the Annual Safeguarding Report.

It was confirmed that there had been no reported incidents involving College activity and that there had been no complaints received linked to any safeguarding issues. The report had also been reviewed by the Safeguarding Committee. The Governors were concerned about the increase in mental health issues which was sadly mirrored nationally. The employment of a College security guard was advocated by the Committee, with more of the entrances and exits to be closed down to restrict access.
The Safeguarding Annual Report was accepted by the Standards and Curriculum Committee, as presented.  
978
CHANGES IN LEAGUE TABLES

In the absence of the Vice Principal, the presentation relating to the changes in league tables was deferred to the next meeting.

979
URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 966 ABOVE)
a
Combined Authority FE Capital Skills Fund (Principal) – taken under Minute Number 969.
980
DATE AND TIME OF NEXT MEETING: 9.00 am on Monday 17 January 2017.
KEY OUTCOMES:

ENGLISH AND MATHS: The Standards and Curriculum Committee continue to 

closely monitor the progress of English and Maths, with a new Head of Department 

recently appointed, following the retirement of the current Head of Department.

LEARNER PERFORMANCE REPORT AND PERFORMANCE DASHBOARD:  The Standards and Curriculum Committee continue to closely monitor the learner performance position at each meeting. The exercise to review the impact of any changes to the curriculum portfolio has been requested at the next meeting.  

SELF-ASSESSMENT DOCUMENT (DRAFT) HE:  The Standards and Curriculum Committee approved the SED (draft) for HE, subject to some identified amendments. The Committee also confirmed that the College had satisfied the quality assurance arrangements with regard to HE.

SELF-ASSESSMENT REPORT (DRAFT) FE: The Standards and Curriculum Committee approved the SAR (draft) for FE, subject to some identified amendments, and recommended the revised draft to be presented to the full Corporation at the 

12 December 2016 meeting.
SAFEGUARDING: ANNUAL REPORT: The Safeguarding Annual Report was accepted by the Standards and Curriculum Committee. 
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