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ST HELENS COLLEGE CORPORATION

JOINT MEETING OF THE STANDARDS AND CURRICULUM AND RESOURCES COMMITTEEs HELD AT 11.00 am on FRIDAY 13 OCTOBER 2017
 IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

MEMBERSHIP:

*
Mrs E Brocklehurst (Chair)

*
Dr J Burford 

*
Mr N Gribben

*
Mrs S Jee
*
Mr J Middlehurst 
*
Mr P Round 


Mr N Shore

IN ATTENDANCE:

Mr M Parkinson, HE Specialist (for the presentation item only)

Mrs P Jervis, Governor, Knowsley Community College (Observer)

Ms A Pryer, Principal
Mrs V Roberts, Vice Principal

Mr J Hays, Director of HR

Mr S Arnfield, Director of Finance 

Mrs J Callaghan, Director of Customer Relations and Marketing (for agenda item 12 only) 

Mr M Wigfield, Head of the Faculty of Higher Education and STEM (HE) (for the presentation item only)

Mrs C Jones, Clerk to the Corporation

It was agreed that Mrs E Brocklehurst would take the Chair for today’s joint meeting.

Today’s meeting commenced with a presentation and discussion, led by Mr Millard Parkinson, HE Specialist, as part of the College’s Higher Education QAA preparations. The HE SED and the revised HE policies and procedures will be presented to Governors for approval as part of the review of key HE documents.  
Ms A Pryer and Ms V Roberts left the meeting at this point.

Agenda Item 12 was taken after Agenda Item 4 with the details recorded within agenda order.
1
DECLARATIONS OF INTEREST
There were no declarations of interest notified.

2
APOLOGIES FOR ABSENCE

Apologies for absence were received from Mr N Shore and Mr R Molloy.
3
NOTIFICATION OF URGENT BUSINESS


a
OFSTED Letter: 4 October 2017 (CEO) 


The CFO presented a letter that had been sent to all providers by OFSTED

dated 4 October 2017, the content of which was noted by the Committee. 
4
MINUTES OF THE PREVIOUS MEETINGs:

4.1
Standards and Curriculum Committee: 15 September 2017



The Minutes of the above meeting were agreed and signed as a correct 


record, subject to the following adjustment:


Attendance: Mrs P Jervis had not been present at this meeting.


4.2
Resources Committee: 15 September 2017



The Minutes of the above meeting were agreed and signed as a correct 


record.
5
MATTERS ARISING


5.1
Standards and Curriculum Committee: 15 September 2017


a
Minute 6a p2 – Matters arising – Teaching and Learning Observation 


Profile – Outstanding Teaching and Learning




A report about ‘A’ level provision going forward would be presented as 


a separate agenda item at today’s meeting.



b
Minute 7 p2 – College Performance update as at 6 September 2017




The training for Governors on value added measures would be 




scheduled for the next meeting.

ACTION: Clerk to schedule Governor training on value added measures at the next available meeting



The national position was now included in the performance report.


c
Minute 10 p4 – Report on the role of assessors in the Waterside 




Training Apprenticeship Model




The CEO reported that a meeting had been held with the 




Chair of Waterside Training Ltd, with the details discussed by the 



Committee.  Waterside’s offer was differentiated from the College’s 



offer by the higher level of service for the employer and the 




apprentices were paid for by additional contribution from the 




employer. Selective recruitment through a small number of large 



engineering companies also contributed.


e
Driving Apprenticeships’ Performance Action Plan




The action planning rag-rating on the standardised header report have 


been further strengthened.

5.2
Resources Committee: 15 September 2017


Open Minutes





a
Minute 6a p2 – Matters arising – Car parking



The review of the reserved parking for visitors on the car park is a 



longer term issue.


b
Minute 6c p2 – Matters arising – Review of policies and procedures




The CEO reported that the critical policies had been identified, and 



were now under review for timely communication to staff at the 



point of merger. Further information will be provided under Item 11.


Confidential Minutes



c
Minute 6.3 p5 - Matters arising – Notification of urgent business




It was reported that the issue of any sub-contractors who




contract with
an employer in respect of apprenticeships has been 



raised with Eversheds, with a response awaited.
ACTION: Director of Finance to progress a response from Eversheds in relation to sub-contractors who contract with an employer in respect of apprenticeships


d
Minute 7 p5 – Merger update




The CEO has been contacting other Principals about their merger 



experiences.  Useful information about the pensions fund had been 



obtained and shared.
6
MERGER UPDATE


This item was considered to be confidential, with the details therefore recorded 
within the confidential minutes of this meeting.

Ms A Pryer and Ms V Roberts joined the meeting at this point.

7
COLLEGE PERFORMANCE UPDATE REPORT

Mrs V Roberts, Vice Principal presented the College Performance update report as 
at  4 October 2017, for St Helens College only, including any achievements that 
were currently outstanding
for 2016/17.  The following areas were particularly 
highlighted:
· Overall FE achievement outcomes: It was noted that there were now just 6 active achievements outstanding.  It was confirmed that the deadline for reporting achievements to the ESFA is the end of October 2017.  Overall achievement rates for both 16-18 and adults were reported as significantly improved and were now above or well above the national rates.
· 3-year retention analysis:  The 16-18 national rate was reported at 88.7% and  at 89.8% for 19+, with the SHC College’s performance in 2016/17 reported at above the national average in relation to both cohorts.  
· 14-16 performance: The progress 8 measures were discussed, noting the deterioration from the previous year, and this was now national publically available information, with St Helens 14-16 provision not actually showing, which will be investigated. The Committee requested that further commentary be provided to support  the 14-16 performance position, including the corrective action being taken to address any identified areas of concern.

ACTIONs: Principal to explore why the College’s 14-16 provision was not included in the national data sets; 

VP to include narrative to support the 14-16 performance position including corrective action being taken to address any identified areas of concern
· 16-18s:  Following increasing concerns in relation to some areas of provision the following was reported: 
· L1 Award – there has been a significant reduction in volume here but the only identified concern is in Construction Skills which saw 6 our of 9 achieve

· L3 Diploma – this is a large cohort and was reported below the National average so the following action has been taken:

· The 2 year programme in Applied Science has been removed from provision;
· The 2 year programme in Business has been replaced by a 1-year programme.
· The Diploma in Health and Social Care was a 2-year programme put on for those who needed to resit maths & English GCSE.  However, this did not work as a pilot and has therefore been moved to a 1-year model.

· The IT and Art & Design programmes have also moved to one-year models.
It was agreed that action plans would be developed relating to any areas of concern.

ACTION: Victoria Roberts to present action plans on any identified areas of concern

The Principal reported that Curriculum planning for 2018/19 was underway and any identified issues would be taken on board as part of all deliberations. Full cost and commercial provision was identified as a gap in the performance reporting processes to Governors, and this has been addressed in the new SK College Group terms of reference for the new Curriculum and Quality Committee, and will also be included in any future SHC reports.

ACTION: VP to include full cost and commercial provision in the performance reports to Governors

HE:  
The following achievement rates were reported:

· Out of 58 students on BA Hons degrees:



22% had achieved first class honours degrees.


69% had achieved a 2:1 or above compared to 56% last year.
· Out of 85 Foundation Degree completers: 


100% had achieved  (96% pass rate last year).
· Out of 141 HNC students:


99% passed (up 2% on last year)

· Out of 51 HND students 

94% passed (up 3% on last year).
· Adults: The adults’ achievement rates were reported at 86.4% against a national rate of 85.9%, with the following areas particularly highlighted:  
· The L1 Certificate had experienced only a 0.6% reduction.
· The L2 Award only comprised of 6 learners.
· The L2 Certificate has been impacted by 19 Counselling students which was due to an Awarding Body issue and staff absence and the Committee discussed how this could be addressed going forward.
· There were 7 Floristry, 5 Barbering and 8 Teaching Assistants’ non-achievers.
· The L2 Diploma comprised of 5 Floristry, 6 Womens Hairdressing and             9 Adult H&SC non-achievers.
· Access to HE provision was also identified as an area of concern, and the Committee had requested an update on all areas of concern to be provided at the next meeting.

The latest performance position was accepted by the Standards and Curriculum/Resources Committees.

Ms V Roberts left the meeting at this point.

8
FINANCIAL PERFORMANCE UPDATE REPORT

The Director of Finance provided a financial performance update report, which was 
considered to be confidential by the Committee, with the details therefore recorded 
within the confidential minutes of this meeting.  


The external financial statements audits for 2016/17 are underway for both 
Colleges, with no significant issues resulting from the audits identified thus far.

For 2017/18 (SHC) 16-18 numbers are positive and reported at 63 students above 
the funding allocation. The adult classroom based allocation is behind target but 
recruitment would continue throughout the year.  The Adult loans position is £29K 
behind target and should be achieved.  The HE target is behind target, and is an 
area of concern, with no particular trends identified. The new FD has now taken up 
post, and the commercial income target position was discussed by the Committee. 
The recruitment position with Northern Logistics and Smart Metering has been 
slower than planned but is now progressing.

For 2017/18, the SK College Group picture, it was noted that the KCC EFA position 
is slightly down on numbers ie £240k behind target, with the reasons being 
analysed.  The staff utilisation meetings for the KCC faculties are scheduled next 
week. The adult loans target is £250k short against target and this was also being 
more closely analysed. The January adult starts will go towards addressing this 
shortfall.


The Financial Performance update report was accepted by the Standards and 
Curriculum/Resources Committees. 

Mr P Round left the meeting at this point.  
Agenda item 10 was taken before Agenda Item 9.

9
DEVELOPMENT OF ‘A’ LEVEL PROVISION


The CFO presented a report which proposed a schedule of items and actions in 
order to develop an ‘A’ level offer in Knowsley as well as improving ‘A’ level 
retention at the St Helens campus.


The CEO has been approached by the AoC for the SK College Group to partner 
with an outstanding college to undertake performance improvement analysis and 
to 
receive support to improve as part of a pilot DfE project. This request was 
welcomed and endorsed by the Committee.   


The report relating to the development of ‘A’ level provision was accepted by the 
Standards and Curriculum/Resources Committees, and Governors endorsed the 
actions being taken in these developments, with a business case proposal to be 
developed.  
ACTION: CEO to develop a business case proposal 
10
PARTNERSHIP PERFORMANCE REPORT


The latest partnership performance report, which included the sub-contracting 

arrangements for 2017/18 as commissioned by the SK College Group, was 
accepted by the Standards and Curriculum/Resources Committees.  It was 
confirmed that the due diligence procedures had resulted in no issues with all

sub-contractors previously known to the Colleges.
Mr S Arnfield left the meeting at this point.

11
HR REPORT


The Director of HR presented the latest HR report.

Staff surgeries were being scheduled after non-core week relating to the merger 
process.  A formal TUPE letter will be issued to all KCC staff once the merger date 
has been agreed.  The key critical policies and procedures on merger have been 
identified and will be presented for approval to Governors. 


The internal committee structure will be forwarded to Governors for information.

ACTION: Clerk to forward the new committee structure to Governors

The new MD has taken up post and the Clerk’s post has been advertised, with  
interviews scheduled on 7 November 2017.


Two individual cases were summarised and noted by the Committee.

The HR report was accepted by the Standards and Curriculum/Resources 
Committees.

12
ANNUAL COMPLIMENTS AND COMPLAINTS’ REPORT 2016/17


The Director of Customer Relations and Marketing presented a report which 
advised Governors on the number and nature of all formal complaints and the 
compliments received by the College during the period August 2016 to August 
2017.


It was noted that, for the fifth year running, the College had experienced a decline in 
the total number of formal complaints received, and the College continued to 
receive more compliments than complaints.  This was welcomed by the 
Committees.  20 formal complaints were recorded in 2016/17 as compared with 

25 received in 2015/16, with the details summarised in the presented report.  The 
College had received 25 compliments and messages of thanks in 2016/17 with the 
details also summarised in the presented report.

The Annual Compliments and Complaints’ report for 2016/17 was accepted by the 
Standards and Curriculum/Resources Committees.

13
DATE AND TIME OF NEXT MEETING: 

Standards and Curriculum Committee: 9.00 am on Monday 13 November 
2017 (if required).


Resources Committee: 8.30 am on Friday 17 November 2017  (if required). 

KEY OUTCOMES:

COLLEGE PERFORMANCE UPDATE: The Standards and Curriculum/Resources

Committees reviewed the latest College performance report.
‘A’ LEVEL PROVISION:  The Standards and Curriculum/Resources

Committees received a report about the development of ‘A’ Level provision.

ANNUAL COMPLIMENTS AND COMPLAINTS’ REPORT 2016/17:  The Standards and Curriculum/Resources Committee accepted the Annual Compliments and Complaints’ Report for 2016/17, welcoming the reduction of formal complaints being received.
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