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   CORPORATION COMMITTEE
RE-SCHEDULED MEETING OF THE RESOURCES COMMITTEE 
HELD AT 1.00 pm ON MONDAY 11 JULY 2016 
IN THE BOARD ROOM, TOWN CENTRE CAMPUS
M I N U T E S

	MEMBERSHIP:


	

	*
	Mr R Clarke (Chair)
	

	*
	Mrs E Brocklehurst
	

	*
*
*
*
	Dr J Burford
Mr N Hall

Mrs S Jee

Mr P Round
	

	*
	Denotes member present
	


IN ATTENDANCE:

Mr R Molloy, Deputy Principal (Finance, Estates and ICT)
Mr J Hays, Director of HR
Mrs C Jones, Clerk to the Corporation

2022
DECLARATIONS OF INTERESTS


The Principal and Clerk declared an interest in Minute 2027, Area Review/Merger, relating to the Senior Leadership Team (designate) post merger
2023
APOLOGIES FOR ABSENCE


Apologies for absence were received from Mrs C Lascelles.
2024
NOTIFICATION OF URGENT BUSINESS


There were no items of urgent business notified.
2025
MINUTES OF THE PREVIOUS MEETING HELD ON 14 JUNE 2016
The open and confidential minutes of the above meeting were agreed and signed as a correct record.
2026 
MATTERS ARISING

There were no matters arising from the above Minutes that would not be covered on today’s agenda.

2027
AREA REVIEW/MERGER 

The Committee considered this item to be confidential, with the details therefore recorded within the confidential minutes of this meeting. 
2028
CORPORATE PRIORITIES: REVISED VERSION

The Deputy Principal presented the revised Corporate Priorities which, it was noted, had been further discussed revised at last week’s meeting of the Standards and Curriculum Committee.  One Governor raised the uncertainties caused by the recent national referendum, and it was confirmed that this issue had also been discussed by the Standards and Curriculum Committee where it had been reported that the Audit Committee had requested that consideration be given to this matter through the College’s risk management register. It was now agreed that reference would also be made to Brexit in the corporate priorities to inform the Strategic Plan.  
The revised Corporate Priorities (CP1/CP13/CP15) were approved by the Resources Committee, subject to one further amendment, and also reference to the uncertainties following Brexit, and recommended to the Corporation at today’s meeting.  
ACTION: Deputy Principal to present the revised Corporate Priorities to the Corporation for approval, as recommended by the Resources Committee
2029
MANAGEMENT ACCOUNTS: MAY 2016

The Deputy Principal presented the Management Accounts to 31 May 2016. 
It was reported that the College had a surplus of £142k for the year to date, which was £722k behind the business plan for the same period. The variance from the planned surplus was a result of the negative variances in income of £1,214k, offset by a positive variance on overall expenditure of £492k, which was as detailed in the presented commentary.  It was noted that the commercial income report was now also included as part of the management accounts, as requested by the Corporation.
The Management Accounts to 31 May 2016 were approved by the Resources Committee and recommended for approval by the Corporation at todays’ meeting. 
ACTION: Deputy Principal to present the Management Accounts to 31 May 2016 to the Corporation for approval, as recommended by the Resources Committee
2030
2016/17 draft budget and 3-year financial plan 2016-2019

The Deputy Principal presented the report relating to the 2016-17 draft budget and 3-year Financial Plan for 2016-2019.  It was noted that the change to the report that had been presented at the last Resources Committee meeting was that, following the SFA’s introduction of a new set of financial health ratios for 2016/17 onwards, the College’s financial health score based on the business plans showed ‘good’ financial health under both the old and the new ratios. Other than this change, the report presented at the last meeting remained the same.
The Committee discussed the joint financial planning assumptions relating to a merged entity, which would require further development post-merger in order to face the challenges going forward.  

The Committee asked about the HE income targets and it was confirmed that the business plan for 2016/17 was based on the current student number intake and did not provide for growth.  The sensitivity and risk linked to the achievement of this income target was particularly noted by the Committee.  The College’s enhancement of the HE recruitment strategy was outlined for Governors, with some new HE programmes added to the College’s curriculum portfolio.  The College had also increased its HE advertising campaign eg posters placed on buses, and it was reported that the further promotion of the University Centre St Helens was always considered as part of the College’s widening participation strategy.  
Significant challenges were placed on the SLT with regard to income levels in HE and in apprenticeships, with reassurances given by the Executive that further exploration would be undertaken and reported to Governors by email.  
ACTION: Deputy Principal to email the Resources Committee members with the outcome of the above exploration 
The 2016/17 Draft Budget and 3-year Financial Plan 2016-2019 was approved by the Resources Committee and would be recommended for approval by the Corporation at today’s meeting.
ACTION: Deputy Principal to present the 2016/2017 Draft Budget and 3-year Financial Plan 2016-2019 to the Corporation for approval, as recommended by the Resources Committee
2031
CAPITAL PROJECT REVIEW FORM: DISPOSALS 56

The Capital Project Review: Disposals 56 was approved by the Resources Committee. 
2032
learner performance report

The Chair of Standards and Curriculum Committee presented the latest Learner Performance Report which had also been reviewed by the Standards and Curriculum Committee at last week’s meeting, following which a revised report had been produced.
The significant challenge from Governors to the Executive was to ensure that there was a clarity of presentation of the Learner Performance report which should continue to be refined to ensure that Governors were always provided with an accurate and meaningful narrative that matches both the graphs and the data, and anticipates any questions or concerns that the Governors may have. This would then enable Governors to be in the position to be able to challenge the Executive correctly and in the right areas.  The apprenticeship position was also discussed and needs further commentary included within the report to support the data.
ACTION: Principal to review the Learner Performance Report as agreed by Governors

The Learner Performance Report was accepted by the Resources Committee as presented.  
2033
PREDICTED ACHIEVEMENT RATES 2015/16
The Principal presented the predicted achievement rates for 2015/16, which were noted as uncertain estimates at this stage as results were still being analysed, and there were more than 1000 examination results in English and maths not yet available.  The predictions against last year’s position were also provided, both including and excluding English and maths.
2034
PARTNERSHIP PERFORMANCE REPORT

The latest Partnership Performance Report was accepted by the Resources Committee, with no issues identified.
2035
POLICY


2035.1
Social Media Policy

The new Social Media Policy was approved by the Resources Committee as recommended by the Senior Leadership Team. This Policy would be published for the start of the Academic Year, and may be subject to minor change following feedback from staff.  
2036
OFSTED PREPARATIONS: POTENTIAL QUESTIONS FOR GOVERNORS
The Committee accepted the potential OFSTED inspection questions for Governors, which was a working document and would be subject to some amendment before Inspection and after the 2015/16 examination results were fully analysed. The Committee asked for the guidance to be linked primarily to questions on data and performance.
2037
CONFIDENTIAL ITEM: COMMERCIAL OPPORTUNITY
The Committee considered this item to be confidential, with the details therefore recorded within the confidential minutes of this meeting. 

2038
URGENT BUSINESS (AS NOTIFIED UNDER MINUTE NUMBER 2024 ABOVE)

There were no items or urgent business notified.
2039   DATE AND TIME OF NEXT MEETING – Schedule of 2016/17 meetings to be 


agreed.
KEY OUTCOMES: 
STRATEGIC PLAN 2016-2019: The Resources Committee endorsed the revised

proposed corporate priorities in relation to the strategic plan for 2016/2019 and

recommended approval to the Corporation.
AREA REVIEWS/MERGER:  The Resources Committee was updated on the latest 

information relating to Area Review and Merger.

2016/17 Draft Budget and 3-year Financial Plan 2016-2019:  The 2016/17 Draft Budget and 3-year Financial Plan 2016-2019 was approved by the Resources Committee and would be recommended for approval by the Corporation at today’s meeting.
learner performance report: The Resources Committee continues to

closely monitor and scrutinise the learner performance position and has requested 
that the narrative more closely supports and explains the data for Governors.
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